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AGENDA

Greater Dayton RTA Board of Trustees

Public Board Meeting

Wright Stop Plaza

4 South Main Street, 3" Floor Board Meeting Room, Dayton, OH 45402

Tuesday, August 6, 2024 — 3:00 p.m.

Call to Order

Pledge of Allegiance

Roll Call

Approval of Consent Agenda

Approval of June 4, 2024 Board Meeting Minutes
Committees Reports

Finance/Personnel Committee
Action Item #2 — Banking Services

Report

Planning Committee

John Lumpkin
John Lumpkin
Mary Stanforth
John Lumpkin

John Lumpkin

Belinda Matthews-Stenson

Tom Weckesser

Action Item #3 — Resolution No. 2024-8-1, Authorizing Greater Dayton
RTA Chief Executive Officer to Execute the Membership
Agreement and Bylaws of the Health Transit Pool of Ohio

Action Item #4 — Transit
Action Item #5 — Title VI
Action Item #6 — Fares
Report
Chief Executive Officer’s Report
Old Business
New Business

Request for Executive Session — as required

Reconvene to Regular Session

Bob Ruzinsky
John Lumpkin
John Lumpkin

John Lumpkin

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 = P:937-425-8400 e F:937-425-8416 = www.iriderta.org



Greater Dayton RTA Board of Trustees — August 6, 2024

11.  Public Comment John Lumpkin
12. Board Member Comments - Announcements Board Members
13, Adjourn John Lumpkin

Suggested Next Meetings

Board Meeting
September 3, 2024

October 1, 2024

November 7, 2024

Committee Meetings
August 20, 2024

September 17, 2024
October 15, 2024

October 17, 2024

3 p.m.
3 p.m.

3 p.m. (Meeting on Thursday)

Jointly Held Finance/Personnel & Planning- 8:30 a,m.
Jointly Held Finance/Personnel & Planning- 8:30 a.m.
Jointly Held Finance/Personnel & Planning— 8:30 a.m.

Investment Advisory- 11:45 a.m.

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least
5 days priot to the date of the meeting. For more information, please call (937) 425-8392, Thank you.
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Minutes

Greater Dayton RTA Board of Trustees
Public Board Meeting

June 4, 2024

Trustees: John A. Lumpkin, Jr., President
Sharon D. White, Vice President
Al Fullenkamp
Sharon Hairston
Belinda Matthews-Stenson
Nikol M. Miller
Grady L. Mullins
Thomas Weckesser

Excused: David P. Williamson

Staff: Bob Ruzinsky, Chief Executive Officer
Daron Brown, Chief Maintenace Officer
Roland Caldwell, Chief Transportation Officer
Cathy Garner, Senior Executive Administrative Assistant
Benjamin A. Mazer, Coolidge Wall, Co. LPA
Brandon Policicchio, Chief Customer and Business Development Officer
Mary K. Stanforth, Chief Financial Officer
Robert Stevens, Chief Labor Officer

Others: Interested citizens (see attached sheet)

Call Meeting to Order

Mr. Lumpkin called the meeting to order at 3:00 p.m. A quorum was present and proper notice of
the meeting had been given.

PLEDGE OF ALLEGIANCE
Mr. Lumpkin led attendees in reciting the Pledge of Allegiance.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 = P:937-425-8400 e F:937-425-8416 ¢ www.iriderta.org



Greater Dayton RTA — Board of Trustees — June 4, 2024

ROLL CALL
Roll call was taken:
Mr. Fullenkamp Yes | Mr, Mullins Yes
Ms. Hairston Yes | Mr. Weckesser Yes
Mr. Lumpkin Yes | Ms. White Yes
Ms. Matthews-Stenson Yes | Mr. Williamson Excused
Ms. Miller Yes

APPROVAL OF CONSENT AGENDA

Mr, Lumpkin stated Greater Dayton Regional Transit
Authority (RTA) By-Laws require Board Trustees approval
oftoday’s Board Meeting Agenda. The Agenda was mailed
in advance, and Mr, Lumpkin asked if there are any changes
to the Agenda? Upon hearing no requests or changes, Mr.
Lumpkin DECLARED APPROVAL of today’s Board
Meeting Agenda.

APPROVAL OF APRIL 16, 2024 BOARD MEETING MINUTES

Mr. Lumpkin asked if anyone requests a reading of the
minutes or are there corrections to the minutes?

Upon hearing no requests or changes, Mr. Lumpkin
DECLARED APPROVAL of the April 16, 2024 Board
Meeting Minutes.

FINANCE/PERSONNEL COMMITTEE REPORT (BELINDA MATTHEWS-STENSON)

Ms. Matthews-Stenson stated the Finance/Personnel and
Planning Committees held a meeting on May 21% and as a
result, the Finance/Personnel Committee is recommending
three (3) Action Items for the Board’s consideration.

ACTION ITEM #2 — GATE AND FENCE REPLACEMENT

Ms. Matthews-Stenson  stated the purpose of this
procurement is to select a contractor to partner with Greater
Dayton RTA for the replacement of gates and fencing at the
600 Longworth Street [ocation,

This project involves:
e The replacement of two (2) slide gates and gate
operators at the Perry Street entrance and the
Longworth Street exit.
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o Thereplacement of two (2) additional gates in the
Receiving area, one of which is a manual gate
and one will have a gate operator.

o The removal of the existing fencing and
installation of about 162 feet of new fencing,.

This procurement supports our core value of Safety by
improving our facilities and providing a secure work
environment for RTA employees. This procurement also
supports our core value of Stewardship by assuring the
security of RTA property and assets.

MOTION MADE by Ms. Matthews-Stenson and
SECONDED by Ms, Hairston to APPROVE a
CONTRACT AWARD to Allied Fence Builders in the
amount of $386,300 plus a 15% contingency of $57,945 for
any unknown costs, totaling $444,245 for the replacement
of the gates and fencing at the 600 Longworth Street
location.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None
ACTION ITEM #3 - LIFE INSURANCE

Ms. Matthews-Stenson stated the purpose of this
procurement is to obtain Life Insurance coverage for full-
time non-union employees, full-time hourly employees
represented by the American Federation of State, County
and Municipal Employees (AFSCME), and full-time
employees represented by the Amalgamated Transit Union

(ATU).

RTA will purchase term life insurance for all full-time
employees, and employees have the option of purchasing
additional coverage at their own expense.

This is in accordance with RTA’s Core Value, Stewardship,
where we manage our time, talent, and resources efficiently
and responsibly.

MOTION MADE by Ms., Maithews-Stenson and
SECONDED by Mr. Weckesser to APPROVE a
CONTRACT AWARD to Hartford Life & Accident
Insurance Company for a three (3) year period for Life
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Insurance, with an estimated cost of $128,391 per year for
atotal cost of $385,172. Annualized estimates are based on
the census at the time of the Request for Proposal release.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None
ACTION ITEM #4 — LONG TERM DISABILITY INSURANCE

Ms. Matthews-Stenson stated the purpose of this
procurement is to obtain coverage for Long Term Disability
Insurance for full-time non-union employees, full-time
hourly employees represented by AFSCME, and full-time
employees represented by the ATU, This project is
consistent with RTA’s Core Value, Stewardship, where we
manage our time, talent, and resources efficiently and
responsibly.

MOTION MADE by Ms. Matthews-Stenson and
SECONDED by Mr. Wesckesser to APPROVE a
CONTRACT AWARD to Hartford Life & Accident
Insurance Co. for a two (2) year period for Long Term
Disability Insurance at an estimated annual cost of
$235,257, totaling $470,514 plus an option year at an
estimated annual cost of $235,257 for a grand total of
$705,771.

MOTION CARRIED by voice vote.

Ayes: Eight Nays: None

Discussion Items to Mention

Ms. Matthews-Stenson stated the March 2024 Financial

Report as well as Small Purchases Information has been
included in today’s Board package.

PLANNING COMMITTEE REPORT (TOM WECKESSER)

Mr. Weckesser stated the Finance/Personnel and Planning
Committees met for a jointly held meeting on May 21%, and
while we do not have any Action Items to bring forth, we
do have important updates to share.
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At the meeting, Mr. Brandon Policicchio provided a
summary document of recent activities going on in the
Customer and Business Development Department.

Mr. Policicchio shared that ridership showed no change in
April when compared to 2023. He explained that the most
recent service changes at the end of May included
expanding services to meet the changing needs of RTA
customers. Mr. Policicchio also shared feedback received at
RTA’s recent public hearings for proposed fare changes.

INVESTMENT ADVISORY COMMITTEE REPORT — (AL FULLENKAMP)

Mr., Fullenkamp stated the Investment Advisory Committee
met on Thursday, April 18™ for an informative financial
presentation from Eileen Stanic of Meeder Investments.

Meeder’s presentation along with RTA’s investment report
is included in today’s Board package. The Committee is not
bringing forth action items today.

Regarding Sales Tax, Year-to-Date (YTD) December 2023
receipts equal $48.85 million. In comparison, YTD
December 2022 receipts equaled $48.47 million. This
represents an increase of $385,000 or 0.79%. This is an arca
of concern as the increase did not keep up with inflation.

CHIEF EXECUTIVE OFFICER’S REPORT

Mr. Ruzinsky stated he hoped everyone was able to see the
media that RTA has received over the past couple of weeks
regarding RTA’s Proudly Serving Bus Campaign. Staff just
concluded its last bus to Huber Heights as the campaign has
been very well received.

Mr. Ruzinsky mentioned that RTA has a nice online article
from the Dayton Daily News on our hopes to start the West
Connector this fall. Mr. Ruzinsky stated the story will be in
print tomorrow morning,

Mr. Ruzinsky recently had the opportunity to meet with the
Mayor of Monrovia, which is the Capital and largest city of
Liberia, in West Africa. Mr. Ruzinsky provided him a tour
of RTA’s facility., Mr. Ruzinsky stated Monrovia is
Dayton’s Sister City. Mr. Ruzinsky further commented that
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OLD BUSINESS

EXECUTIVE SESSION

NEW BUSINESS

a representative of Monrovia toured the RTA about 22 years
ago. Each visit has been very significant.

Mr. Ruzinsky stated RTA was excited to be a part of the big
media announcement yesterday regarding the North Atlantic
Treaty Organization (NATO). This major event is planned
to occur next year. RTA has been at the table since its
inception and will remain at the table throughout the event.
RTA will play a significant role in providing transportation
for and during this key event. Look for continued
information as the time draws closet.

None

None

NEW BUSINESS ITEM #1 —- CONTRACT ADDENDUM

Mr, Lumpkin explained the performance evaluation of Mr,
Robert E. Ruzinsky, Chicf Executive Officer (CEO) of the
Greater Dayton Regional Transit Authority, has been
reviewed by the Board of Trustees. This review covered
the three-year period of April 1, 2021 through March 31,
2024. During this period, Mr, Ruzinsky successfully led the
agency through unique and challenging times, to the full
satisfaction of the Board.

MOTION MADE by Mr, Lumpkin and SECONDED by
Mr. Fullenkamp to AWARD Mr, Robert E. Ruzinsky, CEQ,
lump sum bonus payments, as per the contract addendum,
in lieu of COLA/Merit wage increases for the past three
years, as well as a general lump sum bonus award for his
strong and steady leadership of the RTA over the contract
period.

MOTION CARRIED by voice vote.

Ayes: Eight Nays: None
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NEW BUSINESS ITEM #2 — CONTINUED APPOINTMENT OF CEO

PUBLIC COMMENT

Mr. Lumpkin presented Resolution No, 2024-6-1,
Continued Appointment of Chief Executive Officer.

WHEREAS, the position of Chief Executive Officer of the
Greater Dayton Regional Transit Authority has been filled
by Mr. Robert E. Ruzinsky since April 1, 2021; and

WHEREAS, CEO Robert Ruzinsky has informed the Board
of Trustees of the Greater Dayton RTA of his desire to

continue in his position as CEO, and as an employee of the
RTA,; and

WHEREAS, the Board of Trustees has determined that it is
in the best interests of the RTA to retain Robert E. Ruzinsky
in the position of Chief Executive Officer,

NOW THEREFORE BE IT RESOLVED, that Robert E.
Ruzinsky will continue in his appointment as Chief
Executive Officer at an annual salary of $257,000, effective
April 1, 2024. As an officer of the agency, Mr. Ruzinsky
will serve at the pleasure of the Board under conditions and
terms established by the attached Chief Executive Officer
Employment Agreement.

BY ACTION OF the Board of Trustees of the Greater
Dayton Regional Transit Authority, June 4, 2024,

MOTION MADE by Mr. Lumpkin and SECONDED by
Ms. White to APPROVE Resolution No. 2024-6-1,
Continued Employment of Chief Executive Officer.

MOTION CARRIED by voice vote.

Ayes; Eight Nays: None

Mr. Lumpkin stated anyone wishing to address the Board
must speak on their own behalf, After you are recognized
to speak you must come to the lectern or if you're physically
unable to do so a handheld microphone will be brought to
you. You must first state your name and address, after
doing so, at that point you have 3 minutes to make your
comments. A yellow light will come on when you have 30
seconds remaining, and the Secretary will say 30 seconds.

7
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BOARD MEMBER COMMENTS
- ANNOUNCEMENTS

When your three minutes are up, the red light will come on
and the Secretary will say stop, and at that time you must
stop talking and leave the lectern or surrender the
microphone,

The following Citizens are requesting the reinstatement of
the Senior EZ Ride Services.

» Ms. Saundra Smothers — 215 McDaniel Street,
Apartment #201, Dayton, Ohio 45405,

» Ms, Lanetta Day — 1465 W. 3™ Street, Dayton, Ohio
45402,

s Mr. E. Ray Cobia - 4746 Germantown Pike,
Dayton, Ohio 45417. Mr. Cobia would like to see
the end of RTA offering free rides.

Mr. Kevin Frazier, ATU Business Agent — 555 Recess
Drive — Dayton, Ohio 45404, Mr. Frazier would like to
see the FMLA policy be further reviewed by
management to ensure all employees receive their
compensation promptly,

Ms. Miller congratulated Ms. Belinda Matthews-Stenson
on her latest recognition as she received the 2024 Pillar
Award from the Miami Valley Urban League.

Mr. Weckesser echoed Ms. Miller’s comments.

Ms. Matthews-Stenson thanked everyone for their kind
words and acknowledgment of her receiving this honor.
However, Ms. Matthews-Stenson especially wanted to
thank the Miami Valley Urban League for nominating her.

Ms. White congratulated Mr. Bob Ruzinksy on navigating
through such challenging times as COVID-19, providing
safe and reliable transportation, and keeping RTA
operations moving. This was not an easy task!

Ms. White stated to Mr. Policicchio that a developer has
purchased the Salem Consumer Square Center in Trotwood,
and Mr. Policicchio should make sure transit remains on his
radar for this arca.




ADJOURNMENT

Greater Dayton RTA — Board of Trustees — June 4, 2024

Mr. Fullenkamp congratulated both Ms. Matthews-Stenson
and Mr. Ruzinsky for their recent achievements.

Ms. Hairston thanked Mr. Ruzinsky for his continued
appointment with RTA and reminded the audience that this
is a voluntary Board of Trustees.

Mr. Mullins thanked Mr. Ruzinsky and the Staff for a job
well done during those hard times during COVID-19.

Mr. Lumpkin also expressed his thanks and appreciation to

both Ms. Matthews-Stenson and Mr. Ruzinsky on jobs well
done,

MOTION MADE by Mr. Fullenkamp and SECONDED by
Ms. Hairston to ADJOURN the meeting,

MOTION CARRIED by voice vote.

Ayes: Eight Nays: None

The meeting adjourned at 3:38 p.m.

ATTEST

John A. Lumpkin, Jr.
President
RTA Board of Trustees

cg

Mary K. Stanforth
Secretary/Treasurer
RTA Board of Trustees
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ACTION ITEM #2 Banking Services

This procurement intends to contract with a commercial bank to perform ongoing banking services
for Greater Dayton Regional Transit Authority (RTA). The successful commercial bank is
responsible for providing all banking needs.

Proposals for the contract on behalf of banking services for a five (5) year period with two (2) one
(1) year options were solicited through the Dayton Daily News, Dayton Weekly, and Transit Talent.
Requests for Proposals were sent to 14 financial Institutions.

At 2:00 p.m. on May 30, 2024, three (3) proposals were received. The results are as follows:

Vendors Monthly Cost | Annualized
Fifth Third Bank $2,624 $31,488
Dayton, OH

Huntington National Bank . .
Beavercreek, OH

KeyBank . "
Cleveland, OH

*FTA raquires only the successful Proposer's pricing to be publicly disclosed.

Fifth Third Bank, who currently provides RTA's banking services, has been an outstanding partner
over the years. Prior to having TAPP pay, Fifth Third was willing to sell RTA bus passes at
approximately 10 different branch locations, as a complimentary service, they were the only bank
willing to do this. When banking changes have been required over the years Fifth Third staff is
always available to consult with RTA to plan and quickly resolve any issues.

The proximity of the bank is especially important. Fifth Third’s downtown branch is across the
street from Wright Stop Plaza and allows staff to make deposits several times a week. The next
proposer’s branch is 3.5 miles away.

Fifth Third's proposal addressed the basic banking requirements but also elaborated on options
that may interest RTA. Fifth Third is a large bank with many available offerings and resources. If
needed, there are staff on hand to offer any type of support needed now and, in the future, should
our needs change, or our business evolves.

Monthly fees are estimated at $2,624 with an earnings credit allowance for deposits that may
offset fees. The fees vary based on volume, with the proposed unit prices remaining firm
throughout the contract term. The second proposer’s cost was a little less, but the price is not
fixed and could exceed Fifth Third’s price over the term of the contract. RTA funds banking fees
through the operating budget.

The Finance/Personnel and Planning Committees discussed this Action ltem on July 16, 2024
and support the Chief Executive Officer's recommendation to the Board of Trustees.

The Chief Executive Officer recommends a contract AWARD to Fifth Third Bank for five (5) years
with two (2) one-year options. The estimated cost is $31,488 for each of the five (5) years, totaling
$157,440, and $31,488 for each option year, totaling $62,976, for a grand total of $220,4186.

Board Meeting 8/6/24
Chief Financial Officer



RFP GD 24-20
Banking Services

Company

Cardinal Pointe Financial Group

Chase Bank

Day Air Credit Union Inc.

Edward Jones

Fifth Third Bank

First Financial Bank

Huntington Bank

Key Bank N. A. Public Sector Banking

Petra Financial Solutions, Inc.

PNC Bank

River Valley Credit Union Inc.

U.S. Bank

West Banco Bank

Wright Patterson Credit Union
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ACTION ITEM #3

Resolution No. 2024-8-1, Authorizing Greater Dayton Regional Transit Authority Chief Executive
Officer to Execute the Membership Agreement and Bylaws of the Health Transit Pool of Ohio.

The Finance/Personnel and Planning Committees discussed this Action Item on July 16, 2024 and
support the Chief Customer and Business Development Officer’s recommendation to the Board of
Trustees.

The Chief Customer and Business Development Officer recommends approval of Resolution No.

2024-8-1, Authorizing Greater Dayton Regional Transit Authority Chief Executive Officer to
Execute the Membership Agreement and Bylaws of the Health Transit Pool of Ohio.

Attachment

Board Meeting 8/6/24
Chief Customer and Business Development Officer



RESOLUTION NO. 2024-8-1

A RESOLUTION BY GREATER DAYTON REGIONAL TRANSIT AUTHORITY
(GDRTA) BOARD OF TRUSTEES AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO EXECUTE THE MEMBERSHIP AGREEMENT AND BYLAWS OF THE
HEALTH TRANSIT POOL OF OHIO.

WHEREAS, Section 9.833 of the Ohio Revised Code provides that a political subdivision may, pursuant
to the extent that it considers necessary, join with other political subdivisions in establishing and
maintaining a joint self-insurance pool for purposes of providing health insurance coverage to employees
of the political subdivisions; and

WHEREAS, a nonprofit corporation has been formed under Chapter 1702 of the Ohio Revised Code
known as the Health Transit Pool of Ohio for the purposes of establishing and maintaining a joint self-
insurance pool under Section 9.833 of the Ohio Revised Code in which Greater Dayton Regional Transit
Authority (GDRTA) is a member; and

WHEREAS, this Board, operating a public transit system commonly known as GDRTA, has determined
that it is in the best interest of GDRTA to become a member of the Health Transit Pool of Ohio and join
with other political subdivisions in maintaining a joint self-insurance pool for purposes of health insurance
coverage;

NOW, THEREFORE BE IT RESOLVED,' by the Board of Trustees of the GDRTA that:

1. The Chief Executive Officer is hereby authorized by the Board to execute the Membership
Agreement and Bylaws of Health Transit Pool of Ohio.

2. Pursuant to Section 4.2 of the Membership Agreement and Bylaws, Robert Ruzinsky, Chief
Executive Officer, is appointed Trustee and Brandon Policicchio, Chief Customer and Business
Development Officer, is appointed alternate Trustee.

CERTIFICATION:

The undersigned duly qualified Board President, acting on behalf of GDRTA, certifies that the foregoing
is a true and correct copy of a resolution adopted at a legally convened meeting of the Board of Trustees
held August 6, 2024,

Signed by:

Attest:

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 = F:937-425-8416 ¢ www.iriderta.org
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Action item #4 Transit

The Transit app, known as “Transit”, in 2016 was initially leveraged to provide real-time bus arrival
and trip assistance for customers with the purchase of RTA’s CAD/AVL deployment. Today, the
platform is utilized by 1 in 3 customers to plan and pay for their mobility services.

Following the initial launch of Transit in 2018, RTA approved a strategic partnership agreement
with Transit to offer a multi-modal trip planning and payment solution to customers and ultimately
serve as an all-in-one mobility service platform for the region. This partnership expanded the
platform to integrate various mobility components, including fixed route, On-Demand service, bike
share, scooter share, transit network companies (TNC), and, ultimately, RTA’s fare payment
system, Tapp Pay. As a result of the planning and development work since 2018, RTA approved
a five-year financial agreement with Transit in 2019 for a tota! cost of $1,158,000.

Since 2019, RTA implemented its fare payment system, Tapp Pay, which allowed for the use of
mobile payments on fixed routes and Connect services through the integrated Transit platform.
Today, Transit delivers a solution that meets the following objectives:

1) Regularly ingest and present the General Transit Feed Specification (GTFS) static feed in
an easy to understand and accessible format,

2) Capable of ingesting the GTFS-Realtime feeds for vehicles, trips, and alerts, which are
provided by and generated from the CAD/AVL system.

3) Offer a mobile platform accessible to most modem mobile devices via the Apple App Store
for iOS and the Google Play Store for Android.

4) Cooperatively work with local alternative transit solutions to allow for multimodat trip
planning through Application Program Interfaces (APls), Software Development Kits
(SDKs), deep linking, or a similar agreement.

5) Integrate with RTA's fare payment solution to Allow for fixed route and paratransit fare
payment from directly within the mobile application. The fare options align with an account-
based system and offer similar functionality as card-based fare media, including fare
capping.

6) Assist with troubleshooting technical issues directly from the customers in support of the
application itself.

7) Protect customer privacy and transaction security by complying with Payment Card
Industry (PCl) standards, ensuring the security and confidentiality of Personally
|dentifiable Information (PI1).

8) Designed to be compatible with people with digabilities, such as visual, hearing, motor, or
cognitive impairments, and who may access software using an assistive device.

Through RTA’s partnership with Transit, the agency continues to meet, and work towards future
mobility goals, which include (1) providing real-time fixed route and demand response tracking
and trip planning; (2) enhancing the ease of use for customer convenience through universal
design, ensuring all customers can access; (3) providing seamless integration with the fare
payment solution, Tapp Pay; (4) integration and trip planning with other mobility modes in the
region, including bikes, scooters, and TNCs.



Pricing

Description 5-Year Pricing 5-Year Total
(per month)

Royate Partnership $ 4,300.00 $ 258,000.00
Including data warehousing
Tapp integration with Masabi 8,160.00 489,600.00
inciuding Stored Value and Pay per Ride
Estimated Commission on Sales at 1% 3,816.30 228,978.00
Includes estimated processing fees. Close to $4M was
coflected in direct customer fares in 2023. Assumes $4M in
2024 and increasing by 2% each year. Esiimated processing
fees are 10% of the total commission on sales.

RTA Connect Integration 1,800.00 108,000.00
5-Year Total $1,084,578.00
Optional System Features

Description 5-Year Pricing 5-Year Total

{per month)

Rate-My-Ride $2,400.00 $ 144,000.00
Automatic Detour Detection 2,100.00 126,000.00
Paratransit Integration 3,000.00 180,000.00
Includes approximately 20% development fees that may
apply based on provider. An additional $30K is estimated,
based on 20% of the feature cost.
Optional Features 5-Year Total $450,000.00

| Total 5-Year Contract Including Options | | $1,534,578.00 |

The Finance/Personnel and Planning Committees discussed this Action ltem on July 16, 2024
and support the Chief Executive Officer's recommendation to the Board of Trustees.

After reviewing and evaluating this procurement, the Chief Executive Officer recommends a
contract AWARD to 9280-0366 Quebec Inc. dba Transit for an estimated five-year total of
$1,084,578. He also recommends awarding the option items totaling $450,000 for a grand total
of $1,534,578.

Board Meeting 8/6/24
Chief Customer and Business
Development Officer
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Action Item # 5 — July 2024 Title VI Fare Equity Analysis for Proposed Fare Changes

As arecipient of U.S. Department of Transportation (USDOT), Federal Transit Administration (FTA) funding,
the Greater Dayton Regional Transit Authority (RTA) must comply with Title VI and Environmental Justice
regulations, This is to ensure that RTA provides fair and equitable service and amenities delivery and
installation, meaningful customer outreach plans, and periodic service/fare equity review processes.

RTA is in compliance with the FTA Title VI program through November 30, 2024, however it is required that
the RTA Board of Trustees review and approve the RTA Title VI Fare Equity Analysis. The RTA is requesting
the RTA Board of Trustees to review and give approval to submit the July 2024 — Title VI Fare Equity Analysis
for Proposed Fare Changes, which will be included in the next Title VI Program update to the FTA website. In
addition, the RTA will also make this analysis available on the RTA website.

The Finance/Personnel and Planning Committees discussed this Action Item on July 16, 2024 and support the
Chief Customer and Business Development Officer’s recommendation to the Board of Trustees.

The Chief Customer and Business Development Officer recommends approval of the July 2024 - Title VI Fare
Equity Analysis for Proposed Fare Changes, which will be included in the next Title VI Program update to the
FTA website.

Attachments
July 2024 — Title VI Fare Equity Analysis for Proposed Fare Changes

Board Meeting 8/6/2024
Chief, Customer and Business Development
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Executive Summary

The Greater Dayton Regional Transit Authority (RTA) located in Dayton, Ohio is the public transit agency that
serves Montgomery County and western Greene County. RTA operates a fleet of fixed route and paratransit
vehicles. There are over 2,500 stops and over 18 routes throughout the region. Customers use RTA for more
than 6 million trips each year.

This report documents RTA's fare equity analysis of its proposed fare changes, including related public
engagement efforts-The purpose of the fare equity analysis is to determine, prior te-implementing changes to
certain fare structures, whether the planned changes will have a disparate impact on the basis of race, color, or
national origin, or if low-income populations will bear a disproportionate burden as a result of these proposed
changes.

The fare equity analysis involved a technical analysis using rider survey data and public input collected through
our community engagement process. Public input collected at RTA’s public hearings in April 2024, and
meetings with our internal Customer Advocacy Group throughout the entire process helped RTA's decision-
making process in the final proposed fare changes.

To provide high quality, accessible services to its customers, in 2020 RTA decided to replace its existing cash
and magnetic ticket-based Automated Fare Collection system with a new fare payment system. The new
payment system (Tapp Pay) is a closed loop, account-based ticketing system offered through a mobile app via
the Transit app, and smartcards. The new payments system is available on both fixed route and paratransit
services.

Fixed Route Current 24-Sap 25-Jan  25-May 25-Sep 26-Jan
: i . ) Single Ride - Adult $2.00 5210 5220  §2.30 $240  5§2.50
RTA's equity analysis and public Single Ride - Reduced $1.00 §1.05 __ $1.10 §1.15 120 5125
feedback process found that the fare Daily - Adult $4.00 $4.50 £5.00 $5.50 $6.00 $6.50
o Daily - Reduced $2.00 225  $250 275 $3.00 __ 53.05
structure changes as shown in Figure - =2 §5500  $60.00 _ $65.00  S70.00 _ §75.00 _ $80.00
1: did not create disparate impact(s) or  ‘monthly - Reduced $32.00  $32.00  $32.50  $35.00  $37.50  $40.00
disproportionate burden(s).
Paratransit Service Currant 24-8ep 25-Jan__ 25-May 25.8ep 26-Jan
. . Single Ride $350  $400  $425  $4.50 $475 _ $5.00
RTA does note that during the public 55, $7.00 _ $0.00 $1000 _ $11.00 __$1200 _ $13.00
feedback process individuals did state  Monthiy $115.00  $120.00  $130.00  $140.00  $150.00  $160.00
that the cost would be too high, but on-Bemand Servi Current 24.8 5s o - 26
H 3 . N-Leman |rvice urren ~oep ~Jan ~Mlay -98p an
that it wouldn’t necessarily be Single Ride NoCharge _ $1.00 __ $2.00  $3.00  $4.00  $5.00
considered a disparate or No Showfi.ate Cancellation __ No Charge __ $1.00 __ $200 ___ $3.00 $400  $5.00
disproportionate impact/burden. Figure 1

RTA staff recommends implementing and continuing several mitigation measures to address concems raised
during the public feedback process:
* Implement the fare changes in phases and minimize the number of phases to reduce confusion.
* Delay implementation of changes to allow more advance notification and communication of fare
changes.
* Lower the first phase price level for Connect On-Demand considering that the fare is currently free of
charge.
» Continuing providing account-based payments, which include daily and monthly fare cap rates.
+ Continuing to add more locations to the retail network, specifically in minority and low-income
neighborhoods.
» Continuing allowing customer accounts to go negative to access cash conversion locations.
¢ Allow customers who are unaware that cash is not an acceptable form on payment on-board the
vehicle, to board mid-trip and disembark at transit centers to access the payment system for further
travel.

H
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Fare Equity Analysis on Proposed Fare Changes

Introduction

A fare equity analysis of the proposed fare changes was completed using survey results from a statistically
valid 2024 Title VI rider intercept survey conducted by RTA. The fare equity analysis was performed in
accordance with the requirements of the Federal Transit Administration’s Circular 4702.1B, Title VI
Requirements and Guidelines for Federal Transit Administration Recipients and RTA’s 2019 Title VI Program.

The purpose of the fare equity analysis is to determine, prior to implementing changes, whether the planned
changes will have a disparate impact on the basis of race, color, or national origin, or if low-income populations
will bear a disproportionate impact burden of the changes.

B round

RTA recently upgraded to its
new fare system, Tapp Pay. The
system upgrade provided
customers with fare equity
through rate capping, along with
a faster, convenient, and secure
approach to paying their fares.

While the costs of most goods
and services have increased
substantially over the last 4 years,
RTA has not increased fares in 6
years. Figure 2 shows the history
of RTA fares dating back to 2009.

Fare Typa

2009 2010

2021

2019 | 2020

2012 | 2017 208

2&-Sep | Jan

Sep-25 | Ja

Bingle Trip - Aegular

6 years

52,10

$2.20

52.40

Bingle Tiip - Reduced

< g

£1.00

05 $1.10

Bingle Tiip - Paratransit

Single Trip - On-Demand

15 years

154.00

$4.25

54.75

o ShowiLate Cancellation - On-Demand

56.00

25 $2.50

$2.75

$3.00

[55.00

$10.00

$65.00

$11.00

$70.00

$12.00

$75.00

$13.00

$80.00

$32.00

$32.50

$35.00

$37.50

$40.00

}5115.00

$130.00

$140.00

$150.00

$160.00

Figure 2

In fact, due to the introduction of Tapp Pay and fare capping in 2021, many customers have saved money by never
paying more than the daily or 31-day rolling maximum rate. Other fares, such as Paratransit have not been increased
in 15 years and remain below the maximum allowed by the Federal Transportation Administration.

RTA receives most of its operating funding through sales tax and

utilizes federal and state funding to support the purchase and

maintenance of our assets, such as vehicles and facilities. RTA is
proposing a fare increase because the costs are increasing to provide
services, and sources of revenue are not keeping up with the rate of

inflation (Figure 3).

In 2022, of total operating costs across all modes and

Inflation

Sales Tax
Expenses
Revenues

2022 vs. 2023
4%
1%
15%
-0.43%

Figure 3

all US transit systems, 16.6% were recovered through | ...

fares. RTA recovered 7% of operating costs through
fare revenues in 2022 (Figure 4).

20%

15%

10%

5%

0%

RTA % Operating Costs Recovered by Fare Revenues

2013 2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 ¥YID

2024
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Figure 5 outlines the draft Tapp Pay policy areas recommended in the preliminary analysis. The initial findings
provided content for early community engagement efforts and helped frame issues for discussion in this formal
Title VI analysis.

PolicyArea . ...~ -~ - -|Proposed Change B B e
Fare Pricing Implement fare increases across all services and introduce new
fares to RTA's On-Demand Service.
Figure 6
E itigati

While RTA found no findings of disparate impacts or disproportionate burdens, RTA is still implementing steps
to avoid, minimize, or mitigate impacts where practicable. Thus, preparing for the transition from the existing
fare structure to the new structure, the RTA identified the following:
¢ Implement the fare changes in phases and minimize the number of phases to reduce confusion.
» Delay implementation of changes 1o allow more advance notification and communication of fare
changes.
» Lower the first phase price level for Connect On-Demand considering that the fare is currently free of
charge.

The next sections of the report describe RTA’s approach to the technical analysis and process to collect early
input on how proposed fare changes may affect minority and low-income populations in the service area. In the
following section the technical analysis results and public feedback are presented per our Title VI Program.

F ity Te ical An i

Per the RTA’s policy on Major Service Change and Fare Equity Analysis, Customer & Business Development
Policy 6, for proposed changes that would increase or decrease fares on the entire system, or on any mode, or
by fare payment type or fare media, the RTA shall analyze any available information generated from annua!
ridership surveys indicating whether minority and/or low-income customers are disproportionately more likely to
use the mode of service, payment type, or payment media that would subject to the fare change. The RTA will
describe the techniques and/or technologies used to collect data for analysis in its documentation of application
of the Monitoring Procedure.

The RTA will conduct the following steps in accordance with this-policy:

» Determine the number and percent of overall customers, minority, and low-income users of each
fare media being changed;

» Review current fares vs. proposed fare change;

» Compare the statistical percentage differences for each particular fare media between minority
users and overall users; and

» Compare the statistical percentage differences for each particular fare media between low-income
users and overall users.

The first portion of the technical equity analysis used data from the 2024 RTA on-board rider survey on fares.
The survey was conducted from March to June 2024 and included a total of 818 individual rider responses.
The 802 2024 fixed route rider survey responses were based on 2023 ridership and a sampling of the current
service routes. The 16 paratransit survey responses were collected via a phone survey (Appendix A).

While most of the policy options could be analyzed using this rider survey data, a few options could only be
analyzed using demographic data and GIS maps to evaluate the policy impacts on minority and low-income
populations compared to non-minority and non-low-income populations. The customers survey analysis in the
tables (Figure 6, 7, 8) show that the fare categories of minorities and low-income groups mirror closely with
overall usage and one category is not used 20% more by these groups than the overall users which is the
threshold percentage for disparate impact or disproportionate burden in RTA's Title VI policies.
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80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Tapp Pay - Adult

B Low-income

Figure 6 — RTA Surveys April—June 2024

| (A

o
I I L

i

Tapp Pay - Reduced

® Minocrity

1 Overall

Tapp Pay - Paratransit

Cost Change Usage by Group
Fare Type Existing | Proposed | Absolute |Percentage in‘_c(:)‘:’r;e Diff |Minority| Diff | Overall
Single Trip - Adult $2.00 $2.50 $0.50 25.0%
Daily - Adult $4.00 $6.50 $2.50 62.5% 65.0% -9.2% 70.0% -1.4% 71.0%
Monthly - Adult $55.00 80 $25.00 45.5%
Daily Reduced $2.00 3.25 $1.25 62.5%
Single Trip - Reduced $1.00 $1.25 $0.25 25.0% 59.0% | 1.7% | 57.0% | -1.8% | 58.0%
Monthly - Reduced $32.00 40 $8.00 25.0%
Single Ride - Paratransit $3.50 $5.00 $1.50 42.9%
Daily - Paratransit $7.00 $13.00 $6.00 85.7% 46.0% 4.3% 40.0% | -10.0% | 44.0%
Monthly - Paratransit $11500 | $160.00 $45.00 39.1%
Figure 7- Percentage Usage and Ridership by Fare Type
Cost Change Usage by Group
Fare Type Existing [Proposed| Absolute |Percentage |Low-income| Minority Overall*
Single Trip -
Regular $2.00 $2.50 $0.50 25.0%
2,380,492 2,603,663 3,719,519
Daily - Adult $4.00 $6.50 $2.50 62.5%
Monthly - Adult $55.00 80 $25.00 45.5%
Daily Reduced $2.00 3.25 $1.25 62.5%
Single Trip -
273,920 287,849 464,272
Reduced $1.00 $1.25 $0.25 25.0%
Montly - Reduced | $32.00 40 $8.00 25.0%
Single Ride -
Pratransit $3.50 $5.00 $1.50 42.9%
Daily - Paratrnasit| $7.00 $13.00 $6.00 85.7% 45,692 39,732 99,330
Montly -
Paratransit $115.00 | $160.00 $45.00 39.1%

*2023 Tapp Pay Ridership via Masabi

Figure 8 - Percentage Usage and Ridership by Fare Type
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lic Participation

The Greater Dayton RTA complies with Federal Transit Law 49 United States Code (USC) Chapter 53, Section
5307 (d){1)(1) by developing a locally written process for soliciting and considering public comment before
raising a fare or carrying out a major service reduction. In addition, the following public outreach and
participation plan meets the requirements of U.S. DOT Order 5610.2(a), Actions to Address Environmental
Justice in Minority Populations and Low-Income Populations, FTA C 4703.1 Environmental Justice.

The RTA employs several means to communicate to the general public regarding the activities it performs
including LEP (limited-English proficient).and minority. poputations. The communication activities-may focus in
different mediums depending on the program or population affected. These include but are not limited to:

Public Information and Notifications

RTA publishes notices, brochures and tables regarding RTA proposals or programs, including how the
public can obtain information and make comments, where meetings are to take place, and other
applicable information. The notices for public input are posted 30 days in advance so the public has
time to consider proposals and make comments. The notice methods include:
» Press releases to local and state media

RTA Bustime Alerts: text and/or e-mail alerts to customers
Website links and articles
On bus advertising with interior cards, exterior bus banners, onboard enunciator, and TV
monitors on partial bus fleet
11x17 poster with QR code placed on the bus fleet
On bus audio announcements
Transit Center posters
Spanish press release was available at the public hearing and available upon request and
posted to our website. Spanish materials were also available upon request.
» On board customer surveys to receive customer feedback-on service change proposals from

those who are directly affected by the proposed changes

Meeting Location

When RTA wants to advise the public of specific projects that will have a direct impact on customers,
RTA staff will conduct personal interviews at the major downtown transit center and transcribe oral
comments or assist customers with computer surveys to receive customer input. The mestings for the
proposed changes were held at Wright Stop Plaza at two different times. This location has convenient
access to transit and are centrally located so that anyone in its service area can attend meetings and
receive information about any RTA activities that will impact them, especially LEP and minority
populations. Meetings were held at two different times of the day for easier access. The public mesting
location was accessible to those with disabilities. Also, the Rider Survey was available for attendees to
fill out. If notified five (5) days prior to the meeting, language or hearing interpreters were made
available. Figure 9 shows the meeting schedule for the public hearing on the proposed fare changes.

| MeetingDate |1 tecan | AeaFocus | tandess | - atMeeting
Wednesday, April 17, 2024 4 South Main Street Dayton, 17 citizens
9:00am to 11:00am Ohio 45402 Montgomery County 6 staff None Requested
Thursday, April 18, 2024 4 South Main Street Dayton, 17 citizens
4:00pm to 6:00pm Ohio 45402 Montgomery County 6 staff None Requested

Figure 9 - Tapp Pay Title V! Public Engagement Meetings
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On critical issues such as major service changes and all fare
changes, RTA conducts public meetings that utilize one-on-one
interviews with customers. RTA staff prepares proposals in
sufficient detail and makes copies available prior to the meeting for
interested individuals. Images to the right are from the public
meetings conducted on these proposed fare changes.

If the proposal involves service changes, maps are made available.
Since each customer can be affected differently than another
customer, obtaining comments this way allows for an individualized
response to an individual need. RTA staff will conduct personal
interviews and transcribe oral comments if written comments are
not possible.

Meetings will have sign-up sheets available and if no one is in attendance, staff will wait for 10 minutes
and then announce the reason for the meeting, a statement that no one is in attendance and close the
meeting. Customers are also able to leave audio messages on an advertised phone number prior to the
advertised deadline for public feedback and the comments are transcribed for RTA’s analysis along
with all public feedback received. The public comments are presented at Board of Trustee Committee
meetings so that they are part of the decision-making process. (Appendix B)

Website

RTA’s website provides round-the-clock information on the transit system, including fare structures,
route schedules and maps. Any changes in service, such as weather anomalies, traffic reroutes, or
holiday hours, are made available on the site. RTA press releases and customer newsletters are
published on the site. The site has Google Translation software for on demand translation to Spanish.
RSS messages can be sent to customer phones for immediate service alerts when they sign-up for the
service. Customers also may apply online to become a member of RTA’s Customer Advocacy Group.
This council is representative of both minority and non-minority groups.

Explanation and Analysis of Potential Adverse Effects to
Proposed Fare Changes

Analysis of Potential Adverse
Effects

The increase of single ride - adult
fare does not meet the 20%

The current rate is $2.00. The proposed threshold of disparate impact or

Fixed Route Explanation

Single Ride - Adult max rate would increase this fare by disproportionate burden for low-
$.50 to $2.50. income riders and minority riders
when compared to riders overall.
(See figure 7)

The increase of single ride - reduced
fare does not meet the 20%
The current rate is $1.00. The proposed threshold of disparate impact or

Single Ride - Reduced max rate would increase this fare by disproportionate burden for low-
$.25 to $1.25. income riders and minority riders
when compared to riders overall.
(See figure 7)
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Analysis of Potential Adverse

Fixed Route Explanation Effects
The increase of daily - adult fare
[+)
The current max daily rate is $4.00. The giosezpac:er?n?e;gifgif trr;)recs)pt?cl}gac;;
Daily - Adult proposed max rate would increase this P P prop

fare by $2.50 to $6.50.

burden for low-income riders and
minority riders when compared to
riders overall. (See figure 7)

Daily - Reduced

The current max daily rate is $2.00. The
proposed max rate would increase this
fare by $1.25 to $3.25.

The increase of daily - reduced fare
does not meet the 20% threshold of
disparate impact or disproportionate
burden for low-income riders and
minority riders when compared to
riders overall. (See figure 7)

Monthly - Adult

The current max monthly rate is $55.00.
The proposed max rate would increase
this fare by $25.00 to $80.00.

The increase of monthly — adult fare
does not meet the 20% threshold of
disparate impact or disproportionate
burden for low-income riders and
minority riders when compared to
riders overall. (See figure 7)

Monthly - Reduced

The current max monthly rate is $32.00.
The proposed max rate would increase
this fare by $8.00 to $40.00.

The increase of monthly — reduced
fare does not meet the 20%
threshold of disparate impact or
disproportionate burden for low-
income riders and minority riders
when compared to riders overall.
(See figure 7)

Paratransit Service

Explanation

Analysis of Potential Adverse
Effects

The current rate is $3.50. The proposed

The increase. of single ride
paratransit fare does not meet the
20% threshold of disparate impact or

Single Ride max rate would increase this fare by disproportionate burden for low-
$1.50 to $5.00. income riders and minority riders
when compared to riders overall.
{See figure 7)
The increase of daily paratransit fare
0,
The current max daily rate is $7.00. The gpes nc;t meet t?e 23./(’ thresptgld c::f
Daily proposed max rate would increase this blspara © Impact or disproportionats
fare by $6.00 to $13.00. qrde.n fo.r lfow-income riders and
minority riders when compared to
riders overall. (See figure 7)
The increase of monthly paratransit
‘ fare does not meet the 20%
The current max monthly rate is threshold of disparate impact or
Monthly $115.00. The proposed max rate would  disproportionate burden for low-

increase this fare by $45.00 to $160.00.

income riders and minority riders
when compared to riders overall.
(See figure 7)
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On-Demand Service Explanation | Analysis of Potential Adverse
_ Effects

We do not have demographics of the
users of this service. We have limited
data provided to us from Uber, Lyft,
and Taxi providers.

We do not have demographics of the
users of this service. We have limited
data provided to us from Uber, Lyft,

and Taxi providers. '

There is no current fare charged. The
Single Ride proposed rate would increase this fare
by $5.00.

There is no current no show/late
No Show/Late Cancellation cancellation charge. The proposed rate
would increase this fare by $5.00.

Summary of Analysis on Proposed Fare Changes

RTA used the 2024 data from a rider survey on fares for the fare equity analysis. A copy of the survey and
summary of responses to the survey can be found in Appendix A. The 2024 survey collected the following
information pertinent to the fare equity analysis:

Fare Types (Adult, Reduced, Paratransit)
Fare Products (Tickets, Passes)

Where the fare was purchased

Availability of che'tking or savings account
Availability of regular debit or credit card
Ethnicity

Income

English proficiency

Language spoken at home

The survey data on ethnicity was used to evaluate the potential impacts on minority trips, where “minority” was
defined as all races/ethnicities besides white, non-Hispanic. The survey data on income was used to evaluate
the potential impacts on low-income trips, where “low-income” was defined as at or below 150% of the federal
poverty level set by the U.S. Department of Health and Human Services.

A copy of the survey instrument is included at the end of this appendix. The fare equity analysis used the
survey data on minority and low-income trips.

The equity analysis shows no disparate impact for increasing fares. The Fare increase does not meet the 20%
threshold of disparate impact or disproportionate burden for low-income riders and minority riders when
compared to riders overall.
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Greater Dayton RTA: 2024 Title VI Survey

1. If riding the bus today, what is the route number, your starting, and ending point?

Route # ‘ '

Starting Nearest
Street/Cross Street R
Name ' |

Ending Nearest
Street/Cross Street
Name ‘ I

2. Typically, how often do you ride RTA?
) A few times a month
| Afew times a week

Every day

3. Which days do you usually ride RTA?
") Everyday
) Monday
) Tuesday
) Wednesday
) Thursday
) Friday
) Saturday

Sunday
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4. What is the main purpose in using RTA for your trip today?
| Work
School (Middle or High)
Shopping
Social Service
Social Visit
) Doctor or Medical Visit
College

| Other (please specify)

5. How many separate buses do you have to use to make this one-way trip to where you are
going now?

1 Bus
| 2 Buses

") 3 or More

6. Do you have a vehicle you could have used to make this trip-either as the driver or
passenger?

) Yes

No

7. How much do you spend per month on your individual RTA service?
) $55
$50 to $54
$40 to $49
) $30 to $39
$20 to $29
| $10 to $19
$1to $9

80

8. Do you own a smartphone?

Yes

| No
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9. Are you eligible for reduced fare or paratransit?
1 Yes
") Reduced Fare
| Paratransit

() No

10. How did you pay for your most recent trip?
'_ ) Tapp Pay on Smartcard
| Tapp Pay on Transit App (Phone)
) Day Pass
) Monthly Pass

) Other (please specify)

11. Where did you load value to your Tapp Pay account, or receive your monthly or daily
pass?

() Ticket Vending Machine/Kiosk
() Transit app
) Retail Store (ex. CVS, Walmart, etc.)
Tapp Pay Website
) School or Place of Employment
( _ Social Service Agency

) Other (please specify)

12. Where and what payment method do you typically utilize to load funds to your Tapp Pay
account? (Choose one)

Payment Method

Ticket Vending
Machine

Transit app

Fy
v
A
v
Retail Outlet 2
Tapp Pay Website :
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13. How often do you load funds to your Tapp Pay account?
Daily
| Weekly
| Bi-Weekly

Monthly

14. What type of bank account do you have?
) Checking
| Savings
) Checking and Savings

) Neither

15. Do you use a pre-paid debit card, bank issued debit, or credit card?
EJ Yes (check all that apply):
[1] Pre-paid debit card
‘_:I Bank issued debit card

{gl Bank issued credit card

| {50

16. If you could pay your fare on the bus with your personal debit or credit card, and still be
provided with the lowest fare possible would you?

',Yes

) No

17. Including yourself, how many people live in your household?

18. How many trips have you taken on RTA in the last month? (count each direction as 1 trip)

19. What is the zip code of your residence?
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20. Which applies to you presently?

; _' | Employed work outside residence
| Employed work from home

) Student

() Homemaker

() Retired

() Unemployed

) Other (please specify)

21. What is your age?
) Under 18
) 18-24
) 25-34
) 35-44
) 45-54
55-64

) 65+

22. Are you: (Check one)
Asian/Pacific Islander
() Caucasian/White
) African American/Black
| Hispanic/Latino
) Native American Indian
| Multi-racial/bi-racial

Other (please specify)

23. Do you speak a language other than English at your residence?
) Yes

" No

If yves, please specify other language(s)
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24. What is your households annual income?
() Less than $15,000
() $15,000 - $24,999
() $25,000 - $34,999
() $35,000 - $74,999
() $75,000 - $99,999
(") $100,000 - $149,999
() $150,000 - $199,999
() More than $200,000

25, How well do you speak English?

O Very Weill

O Wall

O Not Waell
Q Not at All
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Greater Dayton RTA: 2024 Title VI
Survey

Friday, June 28, 2024

Powered by h SurveyMonkey:

802

Total Responses

Date Created: Friday, March 22, 2024

Complete Responses: 802

Pawered by h SurveyMonkey
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Q2: Typically, how often do you ride RTA?
Answered: 791 Skipped: 11

|

I I

#red by B SurveyMonkey

Q2: Typically, how often do you ride RTA?

Answered. 791 Skipped. 11

ANSWER CHOICES RESPONSES

A few times a maonth 3.09%
A few times a week 26.17%
Every day 65.74%

TOTAL

warad b ﬁ SurveyMonkey
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Q3: Which days do you usually ride RTA?

19
An &

90 Skipped

Powered by ™ SurveyMonkey

Q3: Which days do you usually ride RTA?

vered: 790 Skipped: 12

ANSWER CHOICES RESPONSES
Everyday 74.81%
Monday

Tuesday

Wednesday

Friday
Saturday

Sunday

TOTAL
owered oy b SurveyMonkey
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Q4: What is the main purpose in using RTA for your trip today?

Answered: 791 Skipped: 1

Other {please specify)

Pawered by nSurueyMonkey

Q4: What is the main purpose in using RTA for your trip today?

Answered 79 Skipped: 11

ANSWER CHOICES RESPONSES

Wark 51.33%
School (Middle or High) 5.56%

Shopping

406

TOTAL
¢ €™ SurveyMonkey
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Q5: How many separate buses do you have to use to make this one-way |
trip to where you are going now?

Answered. 787 Skipped: 15

aver=d by *B SurveyMonkey

Q5: How many separate buses do you have to use to make this one-way
trip to where you are going now?

Answered. 787 Skipped: 15
ANSWER CHOICES RESPONSES
1 Bus 27.45%
2 Buses 65.06%
3or Mm‘é‘ N i o 7 ‘_'.L':\“—{.
TD'I'A’!” R RN P

serel by % SurveyMonkey
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Q6: Do you have a vehicle you could have used to make this trip-either as
the driver or passenger?

Answered: 788 Skipped: 14

Powered o7 ™ SurveyMonkey

Q6: Do you have a vehicle you could have used to make this trip-either as
the driver or passenger?

Answered: 738 Skipped: 14

ANSWER CHOICES RESPONSES

Yes 15.48% 122
No 84.52% 666
TOTAL

/88

Powered by ) SurveyMonkey
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Q7: How much do you spend per month on your individual RTA service?

swered: 790 Skipped: 12

owered by ™ SurveyMonkey

1iswered: 790 Skipped: 12

Q7: How much do you spend per month on your individual RTA service?

ANSWER CHOICES RESPONSES

écr

555 10.13% 317

550 to 554 14.30% 113
540 to 549 8.48% 67

530 to 539 13.80% 109
520 to 529 8.10%

510 to 519 3.92% 31

51 to $9 3,29% 26
50 7.97%

TOTAL 790
e by ™ SurveyMonkey
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Q8: Do you own a smartphone?

Answered: 789 Skipped: 13

owered by *b SurveyMonkey'

Q8: Do you own a smartphone?

Answered. 789 Skipped: 13

ANSWER CHOICES RESPONSES
Yes

I es 88.85% 701

No 11.15% a8
TOTAL 789

Pawerad by ™ SurveyMonkey:
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Q9: Are you eligible for reduced fare or paratransit?

Answered: 788 Skipped: 14

Reduced Fare

Paratransit

Foverad oy * SurveyMonkey

Q9: Are you eligible for reduced fare or paratransit?

Answered: 788 Skipped:. 14

ANSWER CHOICES RESPONSES

Yes 9.64%
Reduced Fare

Paratransit

Powsred oy b SurveyMonkey
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Q10: How did you pay for your most recent trip?

Answered: 788 Skipped: 14

awered by SurveyMonkey

Q10: How did you pay for your most recent trip?

Answered. [

88 Skipped: 14

ANSWER CHOICES RESPONSES

Tapp Pay on Smartcard 47.72%
Tapp Pay on Transit App (Phone) 32.61%
Day P w

;f;hjmhi\,; Pass

-Dth-.‘».r (please :_ue\;irfy‘;

TOTAL

Powsred by f*% SurveyMonkey
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Q11: Where did you load value to your Tapp Pay account, or receive your
monthly or daily pass?

Answered: 787 Skipped: 15

owared by f®p SurveyMonkey-

I Q11: Where did you load value to your Tapp Pay account, or receive your
monthly or daily pass?

Answered 787 Skipped: 15

ANSWER CHOICES

1

o
M
£

Ticket Vending Machine/Kiosk

I Transit app 34.31% 270

Retail Store (ex. CVS, Walmart, 3.01
etc.)
3.94% 31

Tapp Pay Website

School or Place of Employment 5.46¢ 13
4.70% 37

Social Service Agency

Other (please specify)

awsied by P SurveyMonkey
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Q12: Where and what payment method do you typically utilize to load
funds to your Tapp Pay account? (Choose one)

Answered: 699 Skipped: 103

Payment Method

Tichkee variding -_

Machine

Transit app

Retail outlet [l

Tapp Pay -—

Website

90%

100%

@ casn

Q12: Where and what payment method do you typically utilize to load
funds to your Tapp Pay account? (Choose one)

Answered: 699 Skipped 103

Payment Method

CASH DEBIT CARD TOTAL
Ticket Vending Machine 66.96% 5.90% 27.14%

CREDIT CARD

227 20 92 339

Transit app 1.79% 21.86% 76.34%
5 61 213 279

Retail Outlet 75.58% 4.65% 19.77%

65 4 17 86

Tapp Pay Website 6.98% 27.91% 65.12%
3 12 28

swered by ™ SurveyMonkey
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Q13: How often do you load funds to your Tapp Pay account?

Answered: 758 Skipped: 44

Bi-Weekly

Manthly

Povered by £*p SurveyMonkey

Q13: How often do you load funds to your Tapp Pay account?

Answered: 758 Skipped: 44

ANSWER CHOICES RESPONSES

Daily 6.99%

Weekly 21.64%

Bi-Weekly 23.09%

Monthly 48.28%

TOTAL

‘owerad by “}, SurveyMgnkey'
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Q14: What type of bank account do you have?

I: 778 Skipped: 24

Neither

Powerad by b SurveyMonkey

Q14: What

type of bank account do you have?

Answ 4

ANSWER CHOICES RESPONSES

Checking 24.16% 188

Savings 7.20% 56
Checking and Savings 51.16% 398

Neither 17.48% 136

TOTAL

owered oy f SurveyMonkey
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Q15: Do you

use a pre-paid debit card, bank issued debit, or credit card?

Answered: 779 Skipped: 23

‘owered [ J‘h5urveyMonkey

Q15: Do you use a pre-paid debit card, bank issued debit, or credit card?

Answered: 779 Skinpe

ANSWER CHOICES RESPONSES

Yes (check all that apply) 295 23
Pre-paid debit card 14.38% 112
Bank issued debit card 64,31% _ 501
Bank \“;-JMJ credit card 9 '*‘-.f'f__-__ N ’:

No

Pawered by ﬁSurveyMonkey
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Q16: If you could pay your fare on the bus with your personal debit or
credit card, and still be provided with the lowest fare possible would you?

Answered: 783 Skipped: 19

Q16: If you could pay your fare on the bus with your personal debit or
credit card, and still be provided with the lowest fare possible would you?

Answered: 783 Skipped: 19

ANSWER CHOICES RESPONSES
Yes 62.71%
No 37.29%
TOTAL

Power=d by ™ SurveyMonkey

491

783

Page 33 of 79



Q20: Whic

Answerad: 780 3 22

kipped

Pawered by SurveyMonkey

-

h applies to you presently?

80%

Q20: Which applies to you presently?

780 Skipped: 22

ANSWER CHOICES

Employed work outside res
Employed work from home
f.w.uu:ifr'!

Homemaker

E‘xéﬂi'%i[

Unemployed

RESPONSES
dence 56.92% 444

1.15%

11.28%

1.67%

Other (please specify)

Loy f*p SurveyMonkey

Page 34 of 79
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780




Q21: What is your age?

Answered: 781 Skipped 21

Fowered by f*p SurveyMonkey

Answered: 781 Skipped

Q21: What is your age?

ANSWER CHOICES RESPONSES

Under 18 4.61%

65+ 9.99%

TOTAL

Pawered by d‘\,SurveyMonkey

Page 35 of 79



Q22: Are you: (Check one)

ar- 7TR1 Skinn |
1: 761 Skipped: 21

Powered by % SurveyMonkey

)

African American/Black

Hispanic/Latino

B

Native American Indian

Multi-racial/bi-racial .

Q22: Are you: (Check one)

781 Skipped: 21

ANSWER CHOICES RESPONSES
Asian/Pacific Islander 2.43% 19
Caucasian/White 32.01% 250

57.11%

African American/Black

wered by ™ SurveyMonkey

Hispanic/Latino

Native American Indian

Multi-racial/bi-racial

Other (ple

specify)

TOTAL

Page 36 of 79



Q23: Do you speak a language other than English at your residence?

Answered: 778 Skipped: 24

Pavered by SurveyMonkey

Q23: Do you speak a language other than English at your residence?

Answered: 778 Skipped: 24

ANSWER CHOICES RESPONSES
Yes 14.65%

No 85.35%

TOTAL

Powared by % Su rveyMonkey
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Q24: What is your households annual income?

Answered: 766 Skipped: 36

.
Besthan; l!: I’I.I;I _
.

$15,000 - 524,999

535,000 - 574,999

5150,000 - $199,999 !

More than 5200,000

Powered by % SurveyMonkey

Q24: What is your households annual income?

Answered: 7ob Skipped: 36

ANSWER CHOICES RESPONSES

ess than $15,000 26.50%

515,000 - 524,999 20.89%

525,000 - $34,999 21.93%

535,000 - 574,999 25.72%

575,000 - 595,999 3.26%

$100,000 - $149,999 0.65%

2150,000 - $199,999 0.35%

More than 5200,000 0.65%

TOTAL
owerad by £ SurveyMonkey
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Q25: How well do you speak English?

Answered: 779 Skipped: 23

owerad by ™ SurveyMonkey

Answered: 779 Skipped: 23

ANSWER CHOICES

Very Well
Well

Not Well

Not at All

TOTAL

Fawersd by *p SurveyMonkey

Q25: How well do you speak English?

RESPONSES
94.22% 734
5.26% a1
0.5 l"i 4
- 0Y 0
- P 779
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Greater Dayton RTA: 2024 Title VI
Survey (Paratransit)

Tuesday, July 02, 2024

16

Total Responses

Date Created: Friday, May 10, 2024

Complete Responses: 16

Powered by “\ SurveyMonkey

Powered by h SurveyMonkey:
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Q1: Typically, how often do you ride RTA?

Answered. 16 Skipped: (

Powered by % SurveyMonkey

Q1: Typically, how often do you ride RTA?

Answared: 16 Skipped: 0

ANSWER CHOICES RESPONSES

A tew times a month 37.50%
A few times a week 50.0%

Every day 12.50%

TOTAL

' b SurveyMonkey
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Q2: Which days do you usually ride RTA?

Answered: 16 Skipped: O

Muonday

\

Wednesday

Thursday |

Friday -

Saturday

SUNday

Powered by f*®p SurveyMonkey

Q2: Which days do you usually ride RTA?

Answered: 16 Skipped. 0

ANSWER CHOICES RESPONSES

Everyday 31.25%

Monday 25.00%

Wednesday 6.26%
Thursday - 6.25%
Friday 12.50%
E%ntnrr.f:]:-,t R 7 0%
“mm.ia\.f_m o - 12.50%

TOTAL
swerad by ™ SurveyMonkey
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Q3: What is the main purpose in using RTA for your trip today?

Answered: 16 Skipped: 0

Social Visit

VRS g }VI;"“‘A”I‘ e _
10 (§)

Other (please specify)

0%

Powered by *p SurveyMonkey

Q3: What is the main purpose in using RTA for your trip today?

Answered. 16 Skipped: 0

ANSWER CHOICES RESPONSES

Wark 37.50%
School (Middle or High)

Shopping

f,&c-‘ri.:.l! Service

Social Visit

Doctor or Medical Visit

College

Other (please

TOTAL
owerad by ™ SurveyMonkey
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Q4: Do you have a vehicle you could have used to make this trip-either as
the driver or passenger?

Answered: 16 Skipped: 0

Pawar=d by f*% SurveyMonkey

Q4: Do you have a vehicle you could have used to make this trip-either as the
driver or passenger?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Yes 12.50%

No 87.50%

Powered by f* SurveyMonkey
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Q5: How much do you spend per month on your individual RTA service?

Answered: 15 Skipped

owered by % SurveyMonkey

Q5: How much do you spend per month on your individual RTA service?

Answered: 15 Skipped

RESPONSES
3.33%
$91.00 - 5111.50 68.67%

§70.00 - $87.50

549.00 - 566.50
$28.00 - $45.50

$7.00 to 524.50

owered by b SurveyMonkey
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Q6: Do you own a smartphone?

Answered: 16 Skipped: 0

Q6: Do you own a smartphone?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Yes 56.25%

43.75%

Fovered by £ SurveyMonkey
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Q7: How did you pay for your most recent trip?

Answered: 16 Skipped: 0

Tapp Pay on Transit App (Phone)

Other (please specify) |

avered by ™ SurveyMonkey

Q7: How did you pay for your most recent trip?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES
Tapp Pay on Smartcard

Tapp Pay on Transit App (Phone)

Day Pass

Monthly Pass
Other (please specify)

TOTAL

Powzred oy f* SurveyMonkey
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Q8: Where did you load value to your Tapp Pay account, or receive your monthly
or daily pass?

Answered: 16 Skipped: 0

Ticket Vending Machine/Kiosk -
[rantape _
I

Retail Store (ex. CVS, Walmart, etc.)

Powared by ™ SurveyMonkey

Q8: Where did you load value to your Tapp Pay account, or receive your monthly
or daily pass?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Ticket Vending Machine/Kiosk

Transit app
Retail Store (ex. CVS, Walmart,
atc.)

Tapp Pay Website

School or Place of Employment

Social Service Agency
Other (please specify)

TOTAL

Povered by f*p SurveyMonkey
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Q9: Where and what payment method do you typically utilize to load funds to your
Tapp Pay account? (Choose one)

Answered: 14 Skipped: 2

Payment Method

Ticket Vending
Machine

Tracns app D S S P e R

Retail Outlet

Tapp Pay
Website
C% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%
Cash . Credit Card Debit Card
Powered by ™ SurveyMonkey

Q9: Where and what payment method do you typically utilize to load funds to your
Tapp Pay account? (Choose one)

Answered. 14 Skipped: 2

Payment Method

CASH CREDIT CARD DEBIT CARD TOTAL

Ticket Vending Machine 75.00% 0.00% . 25.00%
3 0 1

Transit app 0.00% 40.00% 60.00%
0 2 3
Retail Outlet 66.67% 0.00% 33.33%
2 0 1

Tapp Pay Website 0.00% 0.00% 100.00%
0 0 2

Powered by SurveyMonkey
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Q10: How often do you load funds to your Tapp Pay account?

Answered: 16 Skipped: 0

Monthly

Powersd by ™ SurveyMonkey'

Q10: How often do you load funds to your Tapp Pay account?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES
Daily 0%

Weekly 12.50%
Bi-Weekly

Monthly

75.00%

TOTAL

‘owared by d‘hSurveyMonkey
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Q11:

Ans

What type of bank account do you have?

ed: 15 Skipped: 1

A
W

Fowerzd by ™ SurveyMonkey

Q11: What type of bank account do you have?

Answered. 15 Skipped. 1

ANSWER CHOICES RESPONSES

Checking 20.0% 3
Savings ) 3
ffl'!e'(.!(il'wg and Savings - - _ lu ‘:?‘ - _ f_
Neither 13.33% - 5
TOTAL 15

overed by b SurveyMonkey
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Q12: Do you use a pre-paid debit card, bank issued debit, or credit card?

Answered: 15 Skipped: 1

Powered by ™ SurveyMonkey

Q12: Do you use a pre-paid debit card, bank issued debit, or credit card?

\nswered: 15 Skipped: 1

ANSWER CHOICES RESPONSES

Yes (check all that apply):

Pre-paid debit card 6.67%

;]

Bank issued debit card

3;1|'\ K issued Vrr,r»gfhi' card 6.67% o 1
No -  400% 7 E
TOTAL | . o 16

awered by SurveyMonkey

Page 52 of 79



_ o = LI

Q13: If you could pay your fare on the bus with your personal debit or credit card,
and still be provided with the lowest fare possible would you?

Answered: 16 Skipped: 0

Fowered by £*p SurveyMonkey

Q13: If you could pay your fare on the bus with your personal debit or credit card,
and still be provided with the lowest fare possible would you?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Yes 43.75% 7

No ' 56.25% 9
I TOTAL 16

Puwered by d™p SurveyMonkey
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Ans 16 Skipped: 0

Employed work from home

Student

Homemaker

Powered by h SurveyMonkey

ANSWER CHOICES

Employed work outside residence

Employed work from home
Student

Homemaker
Retired

Unemployed

Other (please specify)

TOTAL

Powarad by ' SurveyMonkey

Q17: Which applies to you presently?

RESPONSES

31.25%

Page 54 of 79




Q18: What is your age?

Answered: 16 Skipped: 0

Fawered oy *p SurveyMonkey

Q18: What is your age?

Answered: 16 Skipped: 0

ANSWER CHOICES

Under 18
18-24

25-34

35-44
45-54

55-64

65+

TOTAL

Powered by d™p SurveyMonkey

RESPONSES
0% 0
6.25% 1
o 0
-~ :
12.50% >
25.00% 4
50.0% 8
16
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Q19: Are you: (Check one)

Answered: 16 Skipped: 0

Asian/Pacific Is

African American/Black
Hispanic/Latino

ican Indian

Powered by % SurveyMonkey

ANSWER CHOICES

Asian/Pacific Islander

Caucasian/White

African American/Black

Hispanic/Latino
Native American Indian

Multi-racial/bi-racial

Other {please specify)

TOTAL

wered by d"‘aSurveyMonkey
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Q20: Do you speak a language other than English at your residence?

Answered. 16 Skipped: 0

Pover=d by f*p SurveyMonkey

Q20: Do you speak a language other than English at your residence?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Yes 12.50%

No 87.50%

Powered by SurveyMonkey
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Q21: What is your households annual income?

Answered 13 Skipped: 3

Powered by hSurveyMonkey

Q21: What is your households annual income?

Answered: 13 Skipped: 3

ANSWER CHOICES
Less than $15,000

‘SLJ::)_‘V('_II_W.J 524,999 23.08%
$25,000 - $34,999 10 ]7.::_5
w0 S T

575,000 -

5100,000 - $149,999

$150,000 - $199,999

Mare than $200,000

TOTAL
wered by ™ SurveyMonkey
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Q22: How well do you speak English?

Answered: 16 Skipped: 0

Powered by b SurveyMonkey:

Q22: How well do you speak English?

Answered: 16 Skipped: 0

ANSWER CHOICES RESPONSES

Very Well 75.00%
Well 25.00%

Not Well

Not at All

TOTAL

Powered by (‘\;SurveyMonkey
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Public Hearing
sign-in sheet

Date: ’1[/_'(7 {;7 4
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PHONE

EMAIL

ZIP
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Public Hearing

sign-in sheet _— 4-,,7_3
NAME PHONE EMAIL ZIP
o P az7 _ . ' "
SEle g a*ul] (727 %7 /6 5 )
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Public Hearing

sign-in sheet

bate: _7//®/24

NAME PHONE EMAIL ZIP
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Public Hearing

sign-in sheet

Date: ﬂ/_ﬁm
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PHONE EMAIL ZIP
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Executive Director
Katie Neubert

Board President
Tami H. Kirby

Berkeley Center
Campus & Gift Shop
3035 Wilmington Pike
Kettering, OH 45429
937 262 3937

Donate Today!

Town & Country

Gift Shop inside the
Jos. ABanks Entrance
190 E Stroop Rd
Kettering, OH 45429

Shop Online!
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WeCareArts.org
Togelher, we empower
healing through art &
community for people with
disabilities, addiction, &
mental health issues

04 18 2024
Dear Robert Ruzinsky and the entire RTA leadership team:

I am writing to express my concerns regarding the proposed rate increase for RTA
services. As a representative of the non-profit We Care Arts whose mission is focused
on empowering adults with developmental disabilities, substance abuse disorders, and
mental health diagnoses, we appreciate the work that you do. For years our
arganization has tried to actively fundraise to subsidize and support the cost of RTA
because of its importance to our artist-clients who are mostly at the 250% of the
poverty line or lower. We have wanted to ensure access to essential services for
individuals in need, particularly those who rely on RTA services for transportation.
However, when we experienced a depletion of bus passes, we encountered a significant
challenge. The cost of these passes has already escalated to a point where it became
unaffordable for individuals supported by the Alcohol, Drug Addiction, and Mental
Health Services (ADAMHS) program. Consequently, these individuals lost access to vital
community resources and the mental health

support that we strive to provide. “It is essential to recognize that any
increase in the cost of bus passes
effectively functions as a tax on the
most marginalized members of our
community. These individuals, who
already face significant economic
challenges, are disproportionately

burdened by such hikes.”

Furthermore, our clients who are affiliated
with the Ohio Department of Developmental
Disabilities (DODD) heavily depend on RTA
services for community integration. These
individuals rely on public transportation to
participate in community events, workshops,
and other activities essential for their social

and emotional well-being. A rate increase would anly serve to erect further barriers,
hindering their ability to engage with the community and access the support networks
they require.

During a discussion with our staff, Carlette Jewell our Director of Programming
eloquently summarized that “it is essential to recognize that any increase in the cost of
bus passes effectively functions as a tax on the most marginalized members of our
community. These individuals, who already face significant economic challenges, are
disproportionately burdened by such hikes.

| urge you to reconsider the proposed rate increase and explore alternative solutions
that do not place an undue financial strain on those who rely on RTA services the most.
It is my hope, my expectation that collaborative efforts can lead to innovative
approaches to funding and sustainahility that ensure the continued accessibility of
transportation for all members of our community.

Thank you. 3
y :’/’ 3 / //{_,‘
“ .:u"‘:‘ ’/_ EourV L.

Katie Neubert
Executive Director
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If there are any comments you would like to share with us please let us know. If you wish to
receive a follow-up to your comments, please give us your address or e-mail. Thank you
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Action Item #6 - Transit Fare Structure Adjustments

After reviewing the current Greater Dayton Regional Transit Authority (RTA) fare structure,
recommendations have been made to revise the pricing of various RTA fares.

Prior to making these recommendations, RTA conducted a customer survey and public hearings, along
with a July 2024 Title VI Fare Equity Analysis for Proposed Fare Changes. The completed analysis was
made available, presented, and approved in advance of this action item by the RTA Board of Trustees.

The Finance/Personnel and Planning Committees discussed this Action Item on July 16, 2024 and
support the Chief Customer and Business Development Officer’s recommendation to the Board of
Trustees.

The Chief Customer and Business Development Officer recommends adoption of a revised RTA Fare
Structure Tariff, to be effective January 1, 2025, January 1, 2026, and January 1, 2027. Furthermore, that
they be authorized to do all things necessary to implement the new fare structure,

Attachments
RTA Fare Structure Tariff

Board Meeting — August 6, 2024
Chief, Customer and Business Development Officer




Greater Dayton Regional Transit Authority

FARE STRUCTURE TARIFF

LOCAL RATES OF FARE AND REGULATIONS
GOVERNING THE FURNISHING OF
PASSENGER TRANSPORTATION ON

REGULAR SCHEDULED AND PARATRANSIT VEHICLES

APPROVED:

EFFECTIVE

ISSUED BY:

August 3202+ August 6, 2024

DATES: January 1, 2025
January 1, 2026
January 1, 2027

Robert Ruzinsky

Chief Executive Officer
4 South Main Street
Dayton, OH 45402

A. RTA Account-Based Smartcard and Mobile Wallet, Personal Contactless Bankcard and Mobile
Wallet Fare Payments

1

The full fare payment from an RTA account-based smartcard or mobile wallet, personal
contactless bankcard or mobile wallet, entitles a passenger to a one-way trip, in one
direction until deboarding, on any scheduled fixed route or Connect paratransit trip.

Single use, daily and 31-day rolling monthly fare capping rates will be applied to RTA
account-based smartcard and mobile wallet, personal contactless bankcard and mobile
wallet fare payments made on RTA fixed route and Connect Paratransit services.

Rates




Rates and Effective Dates

Fixed Route 1/1/2025 1/1/2026 1/1/2027

Single Ride - Adult $ 2.20 $ 2.40 $ 2.50
Single Ride - Reduced $ 1.10 $ 1.20 $ 1.25
Day Pass - Adult $ 4.50 $ 5.50 $ 6.50
Day Pass - Reduced $ 2.25 $ 2.75 $ 325
Monthly Pass - Adult $  60.00 $  70.00 $  80.00
Monthly Pass - Reduced $  32.00 $  35.00 $  40.00
Connect - ADA Paratransit 1/1/2025 1/1/2026 1/1/2027

Single Ride $ 4.00 $ 4.50 $ 5.00
Day Pass $ 9.00 $ 11.00 $ 13.00
Monthly Pass $ 120.00 $ 140.00 $ 160.00

The above pricing is based on the using the Tapp Pay system and the fare capping
Seature (account-based). This pricing is available to individuals utilizing a Tapp Pay
account-based smartcard and mobile wallet, or personal contactless bankcard and
mobile wallet payment method.

3. Regular fares are defined as individuals age 13 through 64. Reduced fares are defined as
any individual age 65 or older and individuals with an eligible disability. In order to use
reduced fares, individuals are required to provide proof of eligibility, which may include
a valid RTA identification card, or Medicare card. In order to use Connect Paratransit
fares, individuals are required to provide proof of eligibility, which include a valid RTA
identification card. One (1) Personal Attendant riding with a Connect Paratransit
passenger may ride for free. Companions traveling with Connect Paratransit passengers
are required to pay for each one-way trip.

4. RTA account-based smartcard and mobile wallet, personal contactless bankcard and
mobile wallet fares paid are non-refundable.

5. RTA account-based smartcard and mobile wallet, personal contactless bankcard and
mobile wallet fare payments hold no cash value.

6. RTA is not responsible for lost or stolen RTA account-based smartcards, personal
contactless bankcards or mobile devices such as tablets or smartphones.



7. All fare paying eligible customers are required to have their own individual form of

payment when boarding.

B. CONNECT ON-DEMAND

L

The following rates and effective dates apply to RTA’s Connect On-Demand program,
which offers door-to-door service within certain areas, also known as zones, of the Miami
Valley where fixed-route service is either unavailable or limited.

Rates and Effective Dates

Connect — On Demand 1/1/2025 1/1/2026 1/1/2027

Single Ride $ 300 $ 400 $ 500
No Show/Late Cancellation $ 3.00 $ 4.00 $ 5.00

C. PASSES

1.

4.

RTA may choose to offer passes in any format. Passes may also be available to
participating government, non-profit, employers, colleges and universities. The price and

other characteristics of the pass fare media may-alse-be-determined-through-a-contractual
relationship-with-the-individual-entity; are set by RTA management and are not covered

by this Fare Structure Tariff. Pricing for passes will consider any additional costs
involved, along with service availability and demand.

Official and valid passes entitle an individual to unlimited trips during the pass period
(ex. Day or Month) indicated on any scheduled fixed route or Connect Paratransit
service. Depending on the format, passes may be visually inspected, swiped, scanned or
tapped on the fare reader upon boarding the vehicle.

Regular fares are defined as individuals age 13 through 64. Reduced fares are defined as
any individual age 65 or older and individuals with an eligible disability. In order to use
reduced fares, individuals are required to provide proof of eligibility, which may include
a valid RTA identification card, or Medicare card. In order to use Connect Paratransit
fares, individuals are required to provide proof of eligibility, which include a valid RTA
identification card. One (1) Personal Attendant riding with a Connect Paratransit
passenger may ride for free. Companions traveling with Connect Paratransit passengers
are required to pay for each one-way trip.

Passes are non-refundable and have no cash value.



5. Passes expire 365 days from date of purchase.

6. RTA is not responsible for lost or stolen passes, or mobile devices such as tablets or
smartphones.

7. All fare paying eligible customers are required to have their own individual form of
payment when boarding.

D. SPECIAL FARES
1. From time to time the RTA may offer promotional fares that differ from regular fares.
E. FREE TRAVEL

The following persons will be carried on regular scheduled RTA fixed route and Connect
Paratransit services at no charge:

1. Police officers, fire officers and plain-clothes detectives of any jurisdiction served by the
RTA — Officers must present their badge to receive free transportation.

2. RTA employees, retired RTA employees, past and present RTA Board members when
presenting a valid pass or employee identification card. RTA employees, when traveling
free, are not permitted to occupy seats when fare-paying passengers are standing.

3. Children age 12 and under must be accompanied by a fare paying parent, guardian or
teacher. However, children age 12 and under but over 60 inches tall are required to
provide proof of age, which may include a valid RTA issued youth identification card or
state issued ID card.

F. PASSENGER AGE AND SUPERVISION REQUIREMENTS

Children age 12 and under must be accompanied by a parent, guardian or teacher, to use RTA
transportation services.

G. OTHER SERVICES

Pricing for other RTA programs and services such as Non-ADA service, group transportation,
and other non-individual trips not covered by this Fare Structure Tariff will be set by RTA
management. Pricing for these programs and services will consider any additional costs
involved, along with service availability and demand.
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

July 16, 2024

Members Present: Sharon D. White (Chair)
Al Fullenkamp
Sharon Hairston
Grady Mullins
Thomas Weckesser
David P. Williamson

Excused: Nikol Miller
John A. Lumpkin, Jr.
Belinda Matthews-Stenson

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Chris Conard, Coolidge Wall
Noah Greer
Brandon Policicchio
Mary K. Stanforth
Bob Stevens
Alisha Wright

Ms. White called the meeting to order at 8:31 a.m. and roll call was taken:

Roll Call

Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Mr. Lumpkin Excused
Ms. Matthews-Stenson - Excused
Ms. Miller - Excused
Mr. Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Yes

Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Approval of May 21, 2024 Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes
Ms. White asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing no requests or corrections, Ms. White DECLARED the May 21, 2024 minutes are

APPROVED as presented. ;
Greater Dayton Regional Transit Authority

4 S. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 ¢ www.iriderta.org



Board Action Items

Action Item #2 — Banking Services

Ms. Stanforth stated this procurement intends to contract with a commercial bank to perform ongoing
banking services for Greater Dayton Regional Transit Authority (RTA). The successful commercial
bank is responsible for providing all banking needs.

Proposals for the contract on behalf of banking services for a five (5) year period with two (2) one (1)
year options were solicited through the Dayton Daily News, Dayton Weekly, and Transit Talent.
Requests for Proposals were sent to 14 financial Institutions.

At 2:00 p.m. on May 30, 2024, three (3) proposals were received. The results are as follows:

Vendors Monthly Cost | Annualized
Fifth Third Bank $2,624 $31,488
Dayton, OH

Huntington National Bank " "
Beavercreek, OH

KeyBank " *
Cleveland, OH

*FTA requires only the successful Proposer’s pricing to be publicly disclosed.

Fifth Third Bank, who currently provides RTA’s banking services, has been an outstanding partner
over the years. Prior to having TAPP pay, Fifth Third was willing to sell RTA bus passes at
approximately 10 different branch locations, as a complimentary service, they were the only bank
willing to do this. When banking changes have been required over the years Fifth Third staff is always
available to consult with RTA to plan and quickly resolve any issues.

The proximity of the bank is especially important. Fifth Third’s downtown branch is across the street
from Wright Stop Plaza and allows staff to make deposits several times a week. The next proposer’s
branch is 3.5 miles away.

Fifth Third’s proposal addressed the basic banking requirements but also elaborated on options that
may interest RTA. Fifth Third is a large bank with many available offerings and resources. If needed,
there are staff on hand to offer any type of support needed now and, in the future, should our needs
change, or our business evolves.

Monthly fees are estimated at $2,624 with an earnings credit allowance for deposits that may offset
fees. The fees vary based on volume, with the proposed unit prices remaining firm throughout the
contract term, The second proposer’s cost was a little less, but the price is not fixed and could exceed
Fifth Third’s price over the term of the contract. RTA funds banking fees through the operating budget.

MOTION made by Mr. Wiiliamson and SECONDED by Mr, Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees an AWARD to Fifth Third Bank
for five (5) years with two (2) one-year options. The estimated cost is $31,488 for each of the five (5)
years, totaling $157,440, and $31,488 for each option year, totaling $62,976, for a grand total of
$220,416.

The MOTION was APPROVED by voice vote 6-0.



Action Item #3 — Resolution No. 2024-8-1

Mr, Policicchio stated that Resolution No. 2024-8-1 Authorizes the Greater Dayton Regional Transit
Authority Chief Executive Officer to Execute the Membership Agreement and Bylaws of the Health
Transit Pool of Ohio.

MOTION made by Ms, Hairston and SECONDED by Mr. Weckesser that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Resolution No. 2024-
8-1, Authorizing Greater Dayton Regional Transit Authority Chief Execiitive Officer 1o Execute the
Membership Agreement and Bylaws of the Health Transit Pool of Ohio.

The MOTION was APPROVED by voice vote 6-0.

Action Item #4 — Transit

Mr. Policicchio stated that the Transit app, known as “Transit”, in 2016 was initially leveraged to
provide real-time bus arrival and trip assistance for customers with the purchase of RTA’s CAD/AVL
deployment. Today, the platform is utilized by 1 in 3 customers to plan and pay for their mobility
services.

Following the initial launch of Transit in 2018, RTA approved a strategic partnership agreement with
Transit to offer a multi-modal trip planning and payment solution to customers and ultimately serve as
an all-in-one mobility service platform for the region. This partnership expanded the platform to
integrate various mobility components, including fixed route, On-Demand service, bike share, scooter
share, transit network companies (TNC), and, ultimately, RTA’s fare payment system, Tapp Pay. Asa
result of the planning and development work since 2018, RTA approved a five-year financial
agreement with Transit in 2019 for a total cost of $1,158,000.

Since 2019, RTA implemented its fare payment system, Tapp Pay, which allowed for the use of mobile
payments on fixed routes and Connect services through the integrated Transit platform. Today, Transit
delivers a solution that meets the following objectives:

1) Regularly ingest and present the General Transit Feed Specification (GTFS) static feed in an
easy to understand and accessible format.

2) Capable of ingesting the GTFS-Realtime feeds for vehicles, trips, and alerts, which are
provided by and generated from the CAD/AVL system.

3) Offer a mobile platform accessible to most modern mobile devices via the Apple App Store
for 108 and the Google Play Store for Android.

4) Cooperatively work with local alternative transit solutions to allow for multimodal trip
planning through Application Program Interfaces (APIs), Software Development Kits (SDKs),
deep linking, or a similar agreement.

5) Integrate with RTA's fare payment solution to Allow for fixed route and paratransit fare
payment from directly within the mobile application. The fare options align with an account-
based system and offer similar functionality as card-based fare media, including fare capping,

6) Assist with troubleshooting technical issues directly from the customers in support of the
application itself,

7) Protect customer privacy and transaction security by complying with Payment Card Industry
(PCI) standards, ensuring the security and confidentiality of Personally Identifiable
Information (PII).




8) Designed to be compatible with people with disabilities, such as visual, hearing, motor, or
cognitive impairments, and who may access software using an assistive device.

Through RTA’s partnership with Transit, the agency continues to meet, and work towards future
mobility goals, which include (1) providing real-time fixed route and demand response tracking and
trip planning; (2) enhancing the ease of use for customer convenience through universal design,
. ensuring all customers can access; (3) providing seamless integration with the fare payment solution,
Tapp Pay; (4) integration and trip planning with other mobility modes in the region, including bikes,

scooters, and TNCs.

Pricing
Description 5-Year Pricing S-Year Total
(per month)
Royale Partnership $ 4,300.00 $ 258,000.00
Including data warehousing
Tapp integration with Masabi 8,160.00 489,600.00
Including Stored Value and Pay per Ride
Estimated Commission on Sales at 1% 3,816.30 228,978.00
Includes estimated processing fees. Close to $4M
was collected in direct customer fares in 2023.
Assumes $4M in 2024 and increases by 2% each
year. Estimated processing fees are 10% of the total
commission on sales.
RTA Connect Integration 1,800.00 108,000.00
5-Year Total $1,084,578.00

Optional System Features

Description 5-Year Pricing 5-Year Total
(per month)
Rate-My-Ride $2,400.00 $ 144,000.00
Automatic Detour Detection 2,100.00 126,000.00
Paratransit Integration 3,000.00 180,000.00
Includes approximately 20% development fees that
may apply based on provider. An additional 330K is
estimated, based on 20% of the feature cost.
Optional Features 5-Year Total $450,000.00
| Total 5-Year Contract Including Options | | $1,534,578.00 |

MOTION made by Mr, Weckesser and SECONDED by Ms. Hairston that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees an AWARD to 9280-0366 Quebec
Inc. dba Transit for an estimated five-year total of $1,084,578. He also recommends awarding the
option items totaling $450,000 for a grand total of $1,534,578.

The MOTION was APPROVED by voice vote 6-0.



Action Ttem #5 — July 2024 Title VI Fare Equity Analysis for Proposed Fare Changes

Mr. Policicchio stated that as a recipient of U.S. Department of Transportation (USDOT), Federal
Transit Administration (FTA) funding, the Greater Dayton Regional Transit Authority (RTA) must
comply with Title VI and Environmental Justice regulations. This is to ensure that RTA provides fair
and equitable service and amenities delivery and installation, meaningful customer outreach plans, and
periodic service/fare equity review processes.

‘RTA is in comipliancé with thé FTA Title VI program through Novémber 30, 2024, howéver it is’
required that the RTA Board of Trustees review and approve the RTA Title VI Fare Equity Analysis.
The RTA is requesting the RTA Board of Trustees to review and give approval to submit the July 2024
— Title VI Fare Equity Analysis for Proposed Fare Changes, which will be included in the next Title

VI Program update to the FTA website. In addition, the RTA will also make this analysis available on

the RTA website,

MOTION made by Mr. Weckesser and SECONDED by Mr. Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees APPROVAL of the July 2024 —
Title VI Fare Equity Analysis for Proposed Fare Changes, which will be included in the next Title VI
Program update to the FTA website.

The MOTION was APPROVED by voice vote 6-0.
Action Item #6 — Transit Fare Structure Adjustments

Mr. Policicchio stated that after reviewing the current Greater Dayton Regional Transit Authority
(RTA) fare structure, recommendations have been made to revise the pricing of various RTA fares.

Prior to making these recommendations, RTA conducted a customer survey and public hearings, along
with a July 2024 Title VI Fare Equity Analysis for Proposed Fare Changes. The completed analysis
was made available, presented, and approved in advance of this action item by the RTA Board of
Trustees.

MOTION made by Mr. Weckesser and SECONDED by Mr. Willamson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees ADOPTION of a revised RTA
Fare Structure Tariff, to be effective January 1, 2025, January 1, 2026, and January 1, 2027.
Furthermore, that they be authorized to do all things necessary to implement the new fare structure.

The MOTION was APPROVED by voice vote 6-0.

Customer and Business Development Update

M. Policicchio stated the Customer and Business Development Department update was provided in '

today’s meeting packet.

Ridership Update :
Mr. Policicchio shared that ridership for June 2024 has not been processed yet but will be made
available at the next committee meeting,.

May 2024 Financial Report
Ms. Stanforth stated the May 2024 Financial Report was provided in today’s meeting packet. Total

revenues are $631 thousand over budget due to higher passenger fares and sales tax, Total expenses
are $961 thousand under budget due to lower materials & supplies and miscellaneous costs. Those
positive variances are offset by higher employee wages and purchased transportation. RTA’s service
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loss is $965 thousand after five months, which compares to a budgeted service loss of $2.87 million.
The overall financial result tracks favorably compared to budget.

Small Purchasing Information

Mr. Greer stated the Small Purchasing Information was included in today’s meeting packet. There were
no questions regarding small purchases.

"CEO Update
Mr. Ruzinsky provided general updates on RTA.,

Request for Executive Session

There were no requests made for an Executive Session.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committees meetings are scheduled for

August 20, and September 17, 2024.

Adjournment
With no further business, Ms. White ADJOURN the meeting at 9:37 a.m.

ATTEST

Sharon White, Chair Brandon Policicchio, Committee Secretary
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AGENDA
Greater Dayton RTA Board of Trustees
Finance/Personnel and Planning Committees Meeting
Wright Stop Plaza
4 South Main Street, 2" Floor Conference Room, Dayton OH 45402
Tuesday, July 16, 2024 — 8:30 a.m.

Call Meeting to Order Sharon White, Chair
Roll Call/Declare Quorum White
L. Approval of May 21, 2024 Jointly Held Finance/Personnel White

and Planning Committees Meeting Minutes

II. Board Action Items

Finance/Personnel Matthews-Stenson
e Action Item #2 — Banking Services Stanforth
Planning Weckesser

* Action Item #3 — Resolution No. 2024-8-1, Authorizing Greater Dayton Policicchio

RTA Chief Executive Officer to Execute the Membership
Agreement and Bylaws of the Health Transit Pool of Ohio

e Action Item #4 — Transit Policicchio
e Action Item #5 — Title VI Policicchio
e Action Item #6 — Fares Policicchio

III. Informational / Discussion Items

Planning Weckesser
¢ Customer and Business Development Update Policicchio
e Ridership Update Policicchio
Finance/Personnel Matthews-Stenson
® May 2024 Financial Report Stanforth
e  Small Purchasing Information Howard

IV. Chief Executive Officer Update Ruzinsky

V. Request for Executive Session — 4s Required White

Reconvene to Regular Session

Next Regular Meetings — August 20 and September 17, 2024

VI. Adjournment White

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least 5
days prior to the date of the meeting. For more information, please call (937) 425-8392. Thank you.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 e P:937-425-8400 ¢ F:937-425-8416 e www.iriderta.org
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

May 21, 2024

Members Present: Al Fullenkamp, Acting Chair
Sharon Hairston
John A. Lumpkin, Jr.
Belinda Matthews-Stenson (arrived at 8:38 a.m.)
Grady Mullins
Thomas Weckesser
David P. Williamson

Excused: Nikol Miller
Sharon D. White

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Chris Conard, Coolidge Wall
Deborah Howard
Brandon Policicchio
Mary K. Stanforth

Mr. Fullenkamp called the meeting to order at 8:36 a.m. and roll call was taken:

Roll Call

Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Mr. Lumpkin Yes

Ms. Matthews-Stenson - Excused
Ms. Miller - Excused
Mr. Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Excused
Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Ms. Matthews-Stenson arrived at 8:38 a.m.

Greater Dayton Regional Transit Authority
4 8. Main Street, Dayton, OH 45402 = P:937-425-8400 e F:937-425-8416 = www.iriderta.org



Approval of March 19, 2024 Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes ,
Mr. Fullenkamp asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing no requests or corrections, Mr. Fullenkamp DECLARED the March 19, 2024 minutes
are APPROVED as presented.

Board Action Items

Action Item #2 — Gate and Fence Replacement

Mr. Brown stated the purpose of this procurement is to select a contractor to partner with Greater
Dayton Regional Transit Authority (RTA) for the replacement of gates and fencing at the 600
Longworth Street location.

This project involves:
» The replacement of two (2) slide gates and gate operators at the Perry Street entrance and the
Longworth Street exit.
e The replacement of two (2) additional gates in the Receiving area, one of which is a manual
gate, and one will have a gate operator.
o The removal of the existing fencing and installation of about 162 feet of new fencing.

This procurement supports RTA’s core value of Safety by improving our facilities and providing a
secure work environment for employees, This procurement also suppotts our core value of Stewardship
by assuring the security of RTA property and assets.

Sealed bids for the Gate and Fence Replacement Project were solicited through the Dayton Daily News,
Dayton Weekly News, and Transit Talent. Invitations for Bid were sent to 14 firms.

At 10:00 a.m., on April 25, 2024, two (2) bids were received and publicly opened. The results were as
follows:

Bidder Allied Fence Builders Security Fence Group
Dayton, OH Cincinnati, OH

Total Materials $ 256,890 $ 306,449

Total Labor 129,410 111,535

Base Bid Total $ 386,300 $ 417,984

MOTION made by Ms. Matthews-Stenson and SECONDED by Ms. Hairston that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees an AWARD to
Allied Fence Builders in the amount of $386,300 plus a 15% contingency of $57,945 for any unknown
costs, totaling $444,245 for the replacement of the gates and fencing at the 600 Longworth Street
location.

The MOTION was APPROVED by voice vote 7-0.

Action Item #3 — Life Insurance
Mr. Policicchio stated the purpose of this procurement is to obtain coverage for Life Insurance for full-
time non-union employees, full-time hourly employees represented by the American Federation of




State, County and Municipal Employees (AFSCME), and full-time employees represented by the
Amalgamated Transit Union (ATU).

RTA will purchase term life insurance for all full-time employees, and employees have the option of
purchasing additional coverage at their own expense.

This is in accordance with our Core Value, Stewardship, where we manage our time, talent, and
resources efficiently and responsibly.

Proposals for Life Insurance were solicited through the Dayton Daily News, Dayton Weekly News,
and Transit Talent. Requests for proposals were sent to 24 firms.

At 10:00 a.m. on April 9, 2024, three (3) proposals were received. The results are as follows:

Employer Paid Basic Life

Firm Annualized* Term Total
Hartford Life & Accident $37,279.68 Three Years $111,839.04
Insurance Co.
Hartford, CT
Ochs, Inc./Minnesota Life *¥ ok ok
St. Paul, MN
Metropolitan Life Insurance Co. *3% e *¥
New York, NY |

Optional Employee Paid Supplemental Life

Firm Annualized* Term Total
Hartford Life & Accident $91,111.08 Three Years $273,333.24
Insurance Co.
Ochs, Inc./Minnesota Life ok ik R
Metropolitan Life Insurance Co. ok w3 *E

*Annualized estimates are based on the census at the time of Request for Proposal release.
**FT A requires only the successful Proposer’s pricing to be publicly disclosed.

Life Insurance is funded through RTA’s operating budget.

MOTION made by Ms. Matthews-Stenson and SECONDED Mr. Weckesser that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees a contract
AWARD to Hartford Life & Accident Insurance Company for a three (3) year period for Life
Insurance, with an estimated cost of $128,391 per year for a total cost of $385,172. Annualized
estimates are based on the census at the time of the Request for Proposal release.
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The MOTION was APPROVED by voice vote 7-0.

Action Item #4 - Long-Term Disability Insurance

Mr. Policicchio stated the purpose of the procurement is to obtain coverage for Long-Term Disability
Insurance for full-time non-union employees, full-time hourly employees represented by AFSCME,
and full-time employees represented by the ATU. This project is consistent with RTA’s Core Value,
Stewardship, where we manage our time, talent, and resources efficiently and responsibly.

The Long-Term Disability (LTD) coverage currently provides a minimum benefit of $50 up to a
maximum of $7,500 per month to all eligible full-time employees. This LTD coverage is contributory
and is an optional benefit. Employees choosing this benefit will contribute a percentage of the monthly
premium cost per their respective contracts. The successfill contractor will be responsible for
processing all claims, providing claims reports, plan documents, all necessary communication
materials, and all administrative materials and supplies.

Proposals for Long-Term Disability Insurance were solicited through the Dayton Daily News, Dayton
Weekly News, and Transit Talent. Requests for proposals were sent to 21 firms.

At 10:00 a.m. on April 2, 2024, three (3) proposals were received. The results are as follows:

Firm Annualized* Term Option Year | Total
Two Years

Hartford Life & Accident | $235,256.76 $470,513.52 | 235,256.76 | $705,770.28

Insurance Co.

Hartford, CT

Metropolitan Life Insurance | ** K ok ok

Company

New York, NY

Ochs (Madison Natl. Life Ins. | ** ok o o

Co., Inc.)

St. Paul, MIN

*The annualized estimate is based on the census taken during the Request for Proposal.
**FTA requires only the successful Proposer’s pricing to be publicly disclosed.

This project is being funded through RTA’s operating budget.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees a contract
AWARD to Hartford Life & Accident Insurance Co. for a two (2) year period for Long-Term Disability
Insurance at an estimated annual cost of $235,257, totaling $470,514 plus an option yearatan estimated
annual cost of $235,257 for a total of $705,771.

The MOTION was APPROVED by voice vote 7-0.

Customer_and Business Development Update

Mr. Policicchio stated the Customer and Business Development Department update was provided in
today’s meeting packet.
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Ridership and Public Hearing Update
Mr. Policicchio shared that ridership showed no change in April when compared to 2023. He explained

the most recent service changes at the end of May included expanding services to meet the changing
needs of RTA customers. Mr. Policicchio also shared feedback received at RTA’s recent public
hearings for proposed fare changes.

March 2024 Financial Report

Ms. Stanforth stated the March 2024 Financial Report was provided in today’s meeting packet. Total
revenue is $316 thousand over budget due to slightly higher passenger fares. Total expenses are $282
thousand under budget due to lower services, materials & supplies and miscellaneous costs. Those
positive variances are offset by higher employee wages, paid absences and purchased transportation
costs, RTA’s service loss is $1.57 million after the first quarter, which compares to a budgeted service
loss of $2.35 million, The overall financial result tracks favorably compared to budget.

Small Purchasing Information
Ms, Howard stated the Small Purchasing Information was included in today’s meeting packet, There

were no questions regarding small purchases.

CEO Update
Mr. Ruzinsky provided an update on a recent joint management meeting with the ATU. An update was

also provided regarding Dayton Public Schools.

Request for Executive Session
MOTION made by Mr. Lumpkin and SECONDED by Mr. Williamson to RECESS into Executive
Session for the purpose of discussing personnel matiers/the Chief Executive Officer’s contract,

Roll Call

Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Mr. Lumpkin Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused

Mr. Mullins - Yes ‘
Mr. Weckesser - Yes

Ms, White - Excused

Mr, Williamson - Yes

The MOTION was APPROVED 7-0. The Meeting RECESSED into Executive Session at 9:08 a.m.

Reconvene to Regular Session
MOTION made by Mr. Williamson and SECONDED by Ms. Hairston to RECONVENE into Regular
Session.

Roll Call

Mzr. Fullenkamp - Yes

Ms. Hairston - Yes

Mr. Lumpkin Yes
Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Mullins - Yes



Mr. Weckesser - Yes

Ms. White - Excused
Mr. Williamson - Yes

The MOTION was APPROVED 7-0.

The regular meeting RECONVENED at 10:03 a.m.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committees meetings are scheduled for

June 18 (optional) and July 16, 2024.

Adjournment
With no further business, MOTION made by Ms. Matthews-Stenson and SECONDED by Mr.

Weckesser to ADJOURN the meeting.

The MOTION was APPROVED by voice vote 7-0.

The meeting ADJOURNED at 10:04 a.m.

ATTEST

/D /
QZA/\»{D V¥ g ol

Al Fullenkamp, Acting Chair Mary K. Sﬁnforth, Committee Secretary




Greater Dayton RTA Board of Trustees Packet
Meeting Date: Tuesday, August 6, 2024 — 3:00 p.m.
Wright Stop Plaza — 4 S. Main Street — Dayton OH 45402 — 3" Floor Board Room
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PLANNING COMMITTEE
DISCUSSION ITEMS

Next Section
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Customer & Business Development Highlights
Finance/Personnel & Planning Committee Meeting — 07/16/2024

RTA HISTORY BUS DEBUTS IN AMERICANA
FESTIVAL PARADE
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RTA’s history-themed  photos of various land- includes Rike’s Depart- Inn restaurant and Huber
bus debuted in the Cen-  marks throughout Mont- ment store building at Centre.
terville and Washington ~ gomery County. The pho- Second and Main streets, To keep the memories
Twp. Americana Parade  tos on the bus are dis- Woody’s Market in West  rolling, the RTA will switch
on July 4. played as polaroids to in-  Carrollton, the former out the photos displayed
The new history buses  spire the feeling of look-  Callahan building, and Ha- on the diesel bus and trol-
include a 40-foot diesel ing through an album to  ra Arena. The design also  ley bus from time to time.

bus and a NexGen electric reminisce. The design also features current photos ~ Community members are
trolley. The buses are de- features a green, black, ~ of some of the landmarks. invited to take photos of

signed to take community and white retro stripe The NexGen bus fea- the history buses and
members on a ride down Wwhich is a nod to historic  tures Miamisburg’s Plaza  share their memories on
memory lane by showcas- RTA bus designs. Theatre, Cornell Heights  social media using the
ing historic and current The diesel bus design,  School, Kettering’s The hashtag #RTAHistoryBus.
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CONGRATULATIONS DONNA JOHNSON ON
30 YEARS WITH RTA

Donna Johnson celebrated 30 years - “Donna is a valuable asset not only to

with RTA on July 5. the planning department, but to the
Currently the Senior Scheduler in the agency as a whole,” said Nathan Owens,

planning department, Johnson started her career manager of planning and service development. “Her

with RTA as a temp in the money room before work-  positive attitude, experience, and job knowledge

ing briefly in the customer service call center. makes her great to work with and easy to count on.”

A long-time member of the Employee Benefit Fund Owens said RTA is lucky to have a person like Don-
Committee, Johnson has helped make annual events Nna representing the agency.
like the company picnic and holiday celebration fun “She is a wonderful employee, but an even better

I”

and joyful for all RTA employees. person. Congrats on 30 years!

The July bus was designed by Graphic Designer Carmen Gaines. It features Postal Worker Day, The Americana

Festival, Independence Day, Parents Day and more fun holidays happening in July.



Chris Cusick, Jon Price, CeCe
Henry and Terry McGillvary
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Mike Pence and
Tracee Browning

Aaron Taylor, Roland Caldwell, Bob Ruzinsky

and Pat O’'Malley.

Andrea Pierce, Shelia Benson
and Markita Watts

IF
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Estate Planning Seminar
Featuring =

Diane Depascale
Pascale Law, Probate Attorney

Date: Thursday, July 11 * Time: 11:30 a.m. - 1:00 p.m.

COOKOUT AND CAR
WASH PHOTOS

I RTA held its annual employee cookout
; -and car wash on June 20.

| Courtney Blackmon, Monica Rider, Alicia Washington, Sheila Wright, Eric |
Williams, and Clarence Carpenter.

Location: WSP-multipurpose room

Come and listen to why it is important to have a will, health care
power of attorney and more when it comes to planning for your future.

EBF LIFE LESSONS SERIES OFFERS CLASSES FOR
RTA EMPLOYEES

The Employee Benefit
Fund committee has two
classes planned in July for
RTA employees to learn
from experts on im-
portant life topics includ-
ing estate planning on Ju-

ly 11 and property deed
fraud on July 22,

Graphic Designer Car-
men Gaines created digi-
tal posters to promote
the events, which are free
for all employees.

Nick Mantia and Brandon
Policicchio

Byron Boykin and Ed Shotts §

HR ASSISTANCE FOR STAFF AT
WRIGHT STOP PLAZA

Starting Wednesday July 10, the human resources
department will have a space located on the 6" floor
at Wright Stop Plaza. A member of the HR team will
be available every Wednesday, between 8 a.m. and
4 p.m. to assist employees at WSP with questions
regarding benefits, address changes, direct deposit
and tax changes, VISTA password resets, career op-
portunity applications and more.



‘PROUDLY SERVING’ FLEET FEATURED
ON LOCAL TV

The communications team has been = r<a ' A el
i SR g

hard at work both in front of and behind " B

the camera promoting how the RTA

proudly serves Montgomery County with
the Proudly Serving Project.

Graphic Designer Carmen Gaines and
CEO Bob Ruzinsky were interviewed on a
taped segment that aired on Living Dayton
on May 31, on WDTN, Channel 2.

Ruzinsky talked about the response
from the communities to the buses and
how in-demand they are for events
throughout the year.

“It's really gratifying that the communi-

ties have embraced these the way they _ :‘
have,” he said. - ¢

o {

g
viewed live on Good Day Dayton on WKEF, ' .
Channel 22, on May 30. ; Downs

Newton highlighted all the ways the KRISTI NEWTON TEJ JOSHI
fleet will continue to be a part of the com- """+ i E—

Communications & Community Rela-
tions Manager Kristi Newton was inter-

munities served by RTA whether being T . —

featured in parades, as cooling centers at Gaines is interviewed by
Living Dayton at the RTA

garage and Kristi Newton

community events, during touch-a-truck
events, and at community resource and

job fairs. appears on Good Day Day-

Communications Specialist Michael L

Everman worked with a production com-

pany to film a commercial highlighting the Pictured right: Avideagra-

project and all the ways RTA proudly pherwith DH Productions

serves Montgomery County. The commer- fims some of the Proudly

Serving buses at Wright

cial aired on local TV stations from June 17

to July 15. Stop Plaza for a future

commercial.



COMMUNICATIONS TEAM
WORKING TO PROMOTE

INTERNAL INFO HUB APP

Communications Spe-
cialist Katie Wedell host-
ed five “Engage with Info
Hub” sessions from June
11 to June 19.

The goal was to get
employees who have not
logged into the app re-
cently re-engaged with it
by resetting passwords if
needed and answering
any questions about the
app.

With the move to digi-
tal posters, the communi-
cations team has been
encouraging employees
to use the Info Hub app
to get the latest internal
information. The digital
boards and Info Hub al-
low RTA to push infor-
mation more efficiently,
without the use of paper
posters.

The internal communi-

B
_Info Hub |

cation tool is introduced
by a member of the com-
munications team to all
employees during their
first day of on-boarding.

Info Hub can be ac-
cessed via a smartphone
or on a web browser.

As an incentive to use
the app, employees who
showed they were al-
ready logged in or who
got re-logged in with
Wedell were entered into
drawings to win concert
tickets to the Rose Music
Center at The Heights
this summer. A total of
55 employees were en-
tered into the drawings.

CONGRATS TO NEWEST RTA
TRAINING ACADEMY GRADUATES!

IRERRIELE ~ TS R TR o

=

The following employees celebrated complet-

ing their training at a graduation ceremony
on June 3 at Wright Stop Plaza: Transit Am-
bassador Theodore Moore, Connect Operator
Monasia Allen, Connect Operator Zakeeya
Lee, Connect Operator Melissa Jones, Con-
nect Operator Brian Walthers, Service and
Repair Specialist Lucas Earnest, Connect Op-
erator Tracy Whaley, Service and Repair Me-

chanic Justi

n Ferguson, Connect Operator

Derrick Alridge, Service and Repair Mechanic
Steven Current, and Service and Repair Me-
chanic Brian Jewett.

The next graduation ceremony will be held at
1:30 p.m., Monday, July 22 in the multipur-
pose room at Wright Stop Plaza.

Thank you to representatives from the Central Ohio Transit Authority (
in May to help our staff with an upcoming internal project.

COTA) who visited RTA for three days
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Safety & training and operations departments are featur- Springtime Smith
ing monthly safety tips and service reminders. System reminders:
RTA’s internal digital signs are  Hempstead and Training and De- C
being used more by all depart-  velopment Instructor Michael BICY LIST
ments not only to get out news  Galloway to come up with the
and announcements to employ-  topics they wanted to address. SAFE I I
ees, but also to post reminders The posters remind drivers of :
about key safety and customer  key messages like “aim highin |
service information. steering” and “keep your eyes
Safety & training staff willbe ~ moving.”
creating monthly digital posters Operations will be posting
highlighting a safety issue thatis monthly tips and reminders ad-
timely for the month, like May’s  dressing common questions from

reminders to watch for increased drivers. May’s poster featured

pedestrian, bicycle and motorcy-  information about service dogs
cle traffic and July’s poster about gnboard RTA buses.

looking left, right and left again Graphic designers Cara Wood

before entering an intersection. and Carmen Gaines brought the
Communications Specialist messages to life with eye-

Katie Wedell worked with Safety catching digital posters, shown

and Compliance Analyst Matt on this page.

Springtime Smith System reminders: sdil Springtime Smith System reminders:

MOTORCYCLE SAFETY | PEDESTRIAN SAFETY

~on the lookout for
pedestrians.

Save the T-bones

Ml for grilling.

Can you identify :
the service dog? F SN A

If the passenger says
it's a service dog, take
their word for it.

If the dog creates a BTN O LO%k left, right, left before
problem or does not _ o R T =T going through intersections!
behave, notify dispatch. : LS. o A s T T |
- X ) i
Passengers are not ¢ ' § wil bR — Bl
required to prove the 3
dog is a service dog.




CUSTOMER & BUSINESS DEVELOPMENT TEAM
HOLDS MID-YEAR RECOGNITION LUNCHEON

]
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All customer and business development employees tor Michael Galloway (not pictured), Network Admin-
enjoyed lunch and a catchup on department news at istrator Austin Elliott, and IT Customer Support Spe-
the team’s mid-year meeting on June 5. cialist Anthony Millward (pictured above at right),

Recognized for outstanding work in the first half of and the communications team consisting of Kristi
the year were: Mobility Planner and Scheduler lvory ~ Newton, Michael Everman, Carmen Gaines, Katie
Noir (not pictured), Training & Development Instruc- Wedell, and Cara Wood (pictured above left).

N — &

Be )

10 R, 22-23 )
DAYTON
D

The June bus was designed by Senior Graphic Designer Cara Wood. It features World Bicycle Day, Pride
Month, National Donut Day, Father’s Day, Juneteenth, the Dayton Air Show and the summer solstice.



RTA EMPLOYEES ENJOY SUMMER SHOWS

THANKS TO COMMUNITY PARTNERSHIPS
K

Two community part-
nerships are benefiting
RTA in the form of free
tickets, which the agency
is using for employee in-
centives this summer.

As part of a partnership
with United Way of the
Greater Dayton Area, RTA
got four floor seats to the
non-profit’s night of stand
up comedy with Donnell
Rawlings.

Communications Spe-
cialist Katie Wedell ran a
contest to win the tickets
while simultaneously
getting C&BD employees
more experience using the
Microsoft Teams applica-
tion.

Team members had to
post their best work-
appropriate “dad joke”
and vote on the best
jokes. This familiarized

UNITED WAY OF THE §

STAND

TER DAYTON AREA

P

"7

FEATURING:

DONNELL RAWLINGS

MUSIC PERFORMED BY
THE DERON BELL BAND

sSRC

ALL PROCEEDS TO BENEFIT

s, HELPLINK/VETSLINK 211 .

employees with navigating
to a group chat, posting

and reacting to comments

within the app.

The RTA is also a spon-
sor of the Rose Music Cen-
ter for the 2024 concert
season.

As part of the sponsor-
ship, RTA received tickets
to 12 different shows to
use as employee incen-

team will also provide the
Rose with information
about RTA services to in-
clude in ticket envelopes.

Routes 18 and 19 stop
at the Meijer in Huber

|

Pictured above is Customer Service Supervisor
Michelle Garrett with her granddaughter at The
Rose.

Heights that is just steps
from the music center’s
parking lot and a short
walk to the venue.

The communications
team will be distributing
the tickets as employee
incentives throughout the
summer including running
a contest in late June to
promote the use of the
Info Hub app (see page 5).

Several employees have
already won concert tick-
ets from various promo-
tions, including Customer
Service Supervisor
Michelle Garrett, who
took her granddaughter to
the “Let’s Sing Taylor”
show on June 1.

Fixed-route Operator
Deisree Turner won tickets
to the Trombone Shorty
show in June as well.

AHONA T H A
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FREE RIDE - |

. JUNE 19 *
JUNE

FREE RIDES
ALL DAY
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RTA provided free rides for Juneteenth, June 19,
and Independence Day, July 4. Press releases were
sent to local media and placed on RTA’s website to
inform the public of the free rides. Graphic Designer
Carmen Gaines created several different social me-
dia graphics to promote the holidays and free rides.
The communications team reminded drivers with
digital signs and drivers seat flyers.




TEACHERS AND STUDENTS
THANK RTA DRIVER

One of RTA’s drivers got an adorable end-of-the-
school-year shoutout from her biggest, little fans.

Stepping Stones Learning Center posted a thank
you to Fixed-route Operator Barbara Jones on their
Facebook page and RTA reshared it. One of the
teachers also wrote in a commendation for Jones.

Amanda Griffie wrote in part, “l wanted to take a
minute and tell you about one of your awesome
drivers Mrs. Barbara. This woman is amazing she
makes our kids day every time she drives. Our play-
ground sits in front of a bus stop and the kids always
hear the bus coming and run to the fence waiting on
Mrs. Barbara. She acknowledges the kids she waves
and honks opens the door to tell them to have a
good day and the kids have grown to know when
she comes around and they love it! We really appre-
ciate Mrs. Barbara and thank her for her kindness!”

’ Greater Dayton RTA

Published by

4«1 Stepping Stones Learning Center
17h- &

Michael Everman @ - 13h

Q

Thank you so much Mrs. Barbara for taking time to wave and honk at our
kiddos everyday, it is a highlight of their day!

SUMMER EVENTS SCHEDULE IN FULL SWING

Get ready to see RTA’s “Proudly Serving” community
buses at local festivals and parades.
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The Kettering bus was at g

the Kettering Block Party
at the Fraze on May 29
where Fixed-route Oper-
ator Viree McQuay
handed out information
and stickers to families.

RTA had a table at Five
Rivers MetroParks annu- §
al Bike to Work Day on
May 17.

Kyra Kaherl, who has
worked for RTA as a Hu-
man Resources Repre-
sentative (HRIS & Com-
pensation) since October
of 2022 recently moved
intoanewroleasan IT
Business Analyst.

She said her back-
ground is primarily in IT
having previously worked
as an IT service desk
manager for four years.

“I found the HRIS role
here at RTA and saw a
new challenge. The role
combined my IT skillset
with some of the HR ex-
perience | had from being
a manager,” Kaherl said.

“During my IT career |
have earned my A+, Net-
work +, and am working

on recertifying my ITIL V4
Foundations certifica-

In her new roll she will
focus on RTA’s finance
and accounting systems.

Kaherl said she’s excit-
ed for the new challeng-
es. “(This role) will allow
me to learn a new side of
RTA and continue my
growth with the agency,”
she said.

Welcome “Ky” to
Wright Stop Plaza!



The week of May 13-17, RTA celebrated
employee health and fitness with daily
opportunities to get moving and learn
about wellness.

Director of Communications & Training
Jessica Olson and Customer Service Rep-
resentative Cameron Woodard getting
checks from PHDMC.

S -5
4L Customer Service Representative Angel-
i ique Carey participating in a reflexology
session.

Pictured above, employees participate in health screenings including blood pres-
sure and glucose levels courtesy of Public Health—Dayton & Montgomery County
and reflexology sessions with the Institute of Holistic Leadership.

RTA employees enjoyed a selection of fresh-pressed juices from the Nourishing
Souls Juice Bar Food Truck.
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Communications & Commumty Rela‘non Manager

Kristi Newton and Director of Communications &
Training Jessica Olson attended the Centerville
Mayor’s Business Breakfast at the Golf Club at Yan-
kee Trace on May 23. Pictured with them above are
City of Centerville Community Resources Coordina-
tor Drew Simon and Director of Communications
Kate Bostdorff. RTA is partnered with Centerville to
provide buses as cooling stations at the city’s Party
in the Park concert series this summer.

UPCOMING INTERNAL EVENTS

July 21: EBF Bowling Party

From 2 p.m. to 4 p.m. at Beaver-Vu Bowl, 1238 N.
Fairfield Rd, Beavercreek.

July 22: RTA Training Academy graduation
From 1:30 p.m. to 3 p.m. in the Wright Stop Plaza
multipurpose room.

August 8: EBF hosting RTA retiree luncheon
From 10 a.m. to 4 p.m. at multiple RTA locations.
August 24: RTA Family Fun Day Roadeo

From noon to 5 p.m., 5200 Salem Ave., Trotwood.

e BT

ROADEOD

Compete against fellow employees at the RTA's
Family Fun Day Roadeo on Aug. 24

Submit your application to dispatch
from June 24 to July 26.

Are you the

RTA is preparing for the Family Fun Day Roadeo on
Aug. 24. The internal event is a way for RTA employ-
ees to have fun with their families and show off their
skills. Above is one of the digital posters created by
the communications team to promote the event.

Social Media

Reach: 27,954
Engagement: 2,548
Minutes Viewed: 812
Total Followers: 6,991

Reach: 36,529
Engagement: 4,746
Minutes Viewed: 638
Total Followers: 7,005

Reach: 2,071
Accounts engaged: 87
Impressions: 6,227
Total Followers: 1,619

Reach: 640

Accounts engaged: 57
Impressions: 3,404
Total Followers: 1,620

Info Hub

Page views: 4,073
Unique hits: 1,779
Pages created/
modified: 22

Push notifications
sent: 23

Total Active Users: 234

Page views: 3,309
Unique hits: 1,712
Pages created/edited: 48
Push notifications

sent: 12

Total Active Users: 241

Transit App

Sessions: 1,227,061
Average daily
sessions: 39,583
Monthly usage

high: 5,789

Avg. daily users: 4,919

il |
Sessions: 1,019,337

Average daily
sessions: 33,978

Monthly usage
high: 4,884
Avg, daily users: 4,299

11
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Small Purchasing Information
$25,000 TO $100,000
January 1, 2024 - December 31, 2024

Contract Requesting Description Vendor Amount
Date Department
1/17/2024| Training, Safety, & Risk  [Smith System Training Smith System Driver Improvement $30,000
2/1/2024|Maintenance Repair of Greyhawk MDT-Units  [Clever Devices Ltd 25,000
21172024 | Maintenance Paint Booth Lift Repairs The Marmac Company 40,000
2/12/2024 | Executive Annual Membership Dues Downtown Dayton Partnership 25,000
3/15/2024 | Maintenance SCADA Annual Maintenance QEILLC 29,849
(2024-2025)
3/21/2024|Maintenance Ford Transit Van Montrose Ford LLC 51,174
3/29/2024 Exacutive ABBG Benchmarking Group Imperial College Projects Limited 28,500
Membership Dues

4/1/2024|Maintenance 2024 - 2500 HD Truck White Allen Chevrolet Co 49,045
4/15/2024| Communications Video Production Services D H Productions, L1.C 99,375
A4/26/2024 1T Privilage Access Management CDWG 31,204
5/1/2024|CBD Office Supplies Friends Service Co., Inc. 50,000
5/1/2024|CBD Office Supplies Staples, Inc. 40,000
5/2/2024| Inventory 3M Graphics Material Grimcao, Ing. 49,864
5/2/2024| Transportation Safe Driving Rings & Diamonds  [The Tharpe Company, Inc. dba EngageZ?Exce! 28,000
5/212024|1T Solarwind Maintenance CDWG 35,013
5/9/2024 (1T Network Services Vernovis, LTD 30,000
5/20/2024|Maintenance Shelter Parts Brasco International 36,825
5/31/2024|Executive APTA Membership APTA 39,250
TOTAL $718,099

Board Meeting - 8/06/2024
Chief Financlial Officer



Greater Dayton RTA Board of Trustees Packet

Meeting Date: Tuesday, August 6, 2024 — 3:00 p.m.
Wright Stop Plaza — 4 S. Main Street — Dayton OH 45402 — 3" Floor Board Room

INVESTMENT ADVISORY
COMMITTEE - INFORMATIONAL
ITEM

Next Section
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