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AGENDA
Greater Dayton RTA Board of Trustees
Public Board Meeting

Wright Stop Plaza
4 South Main Street, 3™ Floor Board Meeting Room, Dayton, OH 45402

Thursday, November 7, 2024 — 3 p.m.

Call to Order John Lumpkin
Pledge of Allegiance John Lumpkin
Roll Call Mary Stanforth
Approval of Consent Agenda John Lumpkin
Approval of October 1, 2024 Board Meeting Minutes John Lumpkin

Committees Reports

Finance/Personnel Committee Belinda Matthews-Stenson

Action Item #2 — 2025 Operating and Capital Budgets

Action Item #3 — Resolution No. 2024-11-1, 2025 Annual Appropriations

Action Item #4 — Resolution No. 2024-11-2, Fiscal Years 2025 and 2026,
49 United States Code 5307, 5337, 5339 & Other Federal
Capital Assistance Grants

Action Item #5 — Resolution No. 2024-11-3, State Fiscal Years 2026 and 2027,
Ohio Urban Public Transportation Grant Program Applications

Action Item #6 — Wireless Phone & Data Services & Data Service for Vehicles
Change Order

Action Item #7 — Surveyor Servicees

Report

Planning Committee Tom Weckesser
Action Item #8 — Title VI
Action Item #9 — Record Retention Policy Update
Action Item #10 — Public Records Policy Update
Action Item #11 — Masabi Contract Renewal

Report

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 = P:937-425-8400 e F:937-425-8416 ¢ www.iriderta.org
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7.  Chief Executive Officer’s Report Bob Ruzinsky
8. Old Business : John Lumpkin
9. New Business John Lumpkin

- Nominating Committee Report and Vote — Mr. Al Fullenkamp
10.  Public Comment John Lumpkin
11. Board Member Comments - Announcements Board Members
12.  Request for Executive Session — as needed John Lumpkin

Reconvene to Regular Session

13.  Adjourn John Lumpkin

[Suggested Next Meetings I

Committee Meeting

November 19, 2024 Jointly Held Finance/Personnel & Planning- 8:30 a.m.
Board Meeting
December 3, 2024 3 p.m.

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least
5 days prior to the date of the meeting. For more information, please call (937) 425-8392, Thank you.
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Minutes

Greater Dayton RTA Board of Trustees
Public Board Meeting

October 1, 2024

Trustees: John A. Lumpkin, Jr., President, arrived at 3:07 p.m.
Sharon D. White, Vice President
Al Fullenkamp
Sharon E. Hairston
Nikol M. Miller
Grady L. Mullins
Thomas Weckesser
David P. Williamson

Excused: Belinda Matthews-Stenson

Staff: Bob Ruzinsky, Chief Executive Officer
Christopher Conard, Coolidge Wall, Co. LPA
Cathy Garner, Senior Executive Administrative Assistant
Brandon Policicchio, Chief Customer and Business Development Officer
Mary K. Stanforth, Chief Financial Officer
Lee Stevens, Facilities and Infrastructure Manager
Robert Stevens, Chief Labor Officer
Aaron Taylor, Deputy Chief Transportation Officer

Others: Interested citizens (see attached sheet)

Call Meeting to Order

Ms. White called the meeting to order at 3:00 p.m. A quorum was present and proper notice of the
meeting had been given.

PLEDGE OF ALLEGIANCE
Ms. White led attendees in reciting the Pledge of Allegiance.

Greater Dayton Regional Transit Authority
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ROLL CALL
Roll call was taken:
Mr. Fullenkamp Yes | Mr. Mullins Yes
Ms. Hairston Yes | Mr. Weckesser Yes
Mr. Lumpkin Excused | Ms. White Yes
Ms. Matthews-Stenson Excused | Mr. Williamson Yes
Ms. Miller Yes

APPROVAL OF CONSENT AGENDA

Ms. White stated Greater Dayton Regional Transit
Authority (RTA) By-Laws require Board Trustees approval
of today’s Board Meeting Agenda. The Agenda was mailed
in advance, and Ms. White asked if there are any changes
to the Agenda?

Upon hearing no requests or changes, MOTION MADE by
Mr. Williamson and SECONDED by Mr. Weckesser to
APPROVE today’s Board Meeting Agenda.
MOTION CARRIED by voice vote.
Ayes: Seven Nays: None

APPROVAL OF SEPTEMBER 3, 2024 BOARD MEETING MINUTES

Ms. White asked if anyone requests a reading of the minutes
or are there corrections to the minutes?

Upon hearing no requests or changes, MOTION MADE by
Mr. Fullenkamp and SECONDED by Ms. Hairston to
APPROVE the September 3, 2024 Board Meeting Minutes.

MOTION CARRIED by voice vote.

Ayes: Seven Nays: None
FINANCE/PERSONNEL COMMITTEE REPORT (SHARON HAIRSTON)

Ms. Hairston stated the Finance/Personnel and Planning

Committees held a meeting on September 17" and as a

result, the Finance/Personnel Committee is recommending
two (2) Action Items for the Board’s consideration.
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ACTION ITEM #2 — RESOLUTION NO. 2024-10-1, AUTHORIZING STAFF TO SEEK
FEDERAL INFRASTRUCTURE INVESTMENT AND JOBS ACT FLEXIBLE FUNDING
TO SUPPORT TRANSIT PROJECTS

Ms. Hairston stated RTA has been notified by the Miami
Valley Regional Planning Commission (MVRPC)
regarding the solicitation of new transportation projects
under the category of Congestion Mitigation and Air
Quality (CMAQ). Once submitted, applications for the
proposed new projects will be reviewed and evaluated for
inclusion in the State Transportation Improvement
Program.

In reviewing the region’s transpottation needs, Staff has
developed a project eligible for flexible funding. The
proposal has been scrutinized in the context of MVRPC
practices and policies. The proposed future project will
replace 25 small buses and has a total cost of $3,750,000,
with a Federal Share of $3,000,000.

MOTION MADE by Ms. Hairston and SECONDED by
Ms. Miller to APPROVE Resolution No. 2024-10-1,
authorizing the submittal of all necessary documents and
the fulfillment of all other requirements, in order to obtain
additional funding for project(s) approved by the MVRPC.

MOTION CARRIED by voice vote.
Ayes: Seven Nays: None

ACTION ITEM #6 — OHIO TRANSIT RISK POOL (OTRP) SPECIAL ASSESSMENT
AND SHOCK LOSS FUND PAYMENT

Ms. Hairston stated annually an independent professional
firm performs a Review of Loss and Loss Expense Reserves
to assess OTRP’s available funds for losses. The most
recent review concluded that while OTRP is well-
positioned overall, Loss Years 2022 - 2024 are underfunded
due to higher-than-anticipated losses. Consequently, in
September 2024, OTRP voted to assess members
$1,690,000, with RTA’s share equal to $503,704.

In addition to the Special Assessment, the Chief Executive
Officer recommends a Shock Loss Fund Conttibution of
$930,000. These funds are available from previous Transit
Liability amounts earmarked for pre-OTRP deductible
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payments. As a result, the Shock Loss Fund Contribution
will not impact expenses.

MOTION MADE by Ms. Hairston and SECONDED by
Mr. Williamson to APPROVE payments to the Ohio Transit
Risk Pool of $503,704 for a Special Assessment and
$930,000 for a Shock Loss Fund Contribution. The
combined total is $1,433,704.

MOTION CARRIED by voice vote.

Ayes: Seven Nays: None

Discussion Items to Mention

Ms. Hairston stated the July 2024 Financial Report, as well

as Small Purchases Information, was presented at our
meeting and has been included in today’s Board package.

Mr. Lumpkin arrived at 3:07 p.m.
PLANNING COMMITTEE REPORT (TOM WECKESSER)

Mr. Weckesser stated the Finance/Personnel and Planning
Committees met for a jointly held meeting on September
17™and as a result, the Planning Committee is
recommending three (3) Action Items for the Board’s
consideration.

ACTION ITEM #3 — REMIX TRANSIT PLANNING SOFTWARE SERVICE

Mr. Weckesser stated the purpose of this procurement is to
award a sole source contract to Remix Software Inc. to
provide cloud-based transit planning software services for
a three (3) year period. This procurement will be funded
with operating funds.

Remix’s proprietary web-based transit planning software
provides rapid route design, analysis, and modification of
existing transit routes, demographic analysis, operating cost
calculations, and Title VI analysis in a single integrated
platform for transit planning.

Since acquiring Remix, it has enhanced results and reduced
contracted service costs for RTA. By utilizing the Remix
platform, RTA can utilize its resources wisely and apply
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best practices with the delivery of its planning and service
development functions.

MOTION MADE by Mr. Weckesser and SECONDED by
Mr. Fullenkamp to APPROVE an AWARD to Remix
Software Inc. for the Remix Transit Planning Software
Service for $37,410 per year, for a three (3) year total of
$112,230.

MOTION CARRIED by voice vote.
Ayes: Fight Nays: None
ACTION ITEM #4 - PRINTING SERVICES

Mr. Weckesser stated the purpose of this procurement is to
select a firm to partner with for the purchase of first class
printed materials that represent RTA’s professionalism and
brand standards to the community.

This contract will include a diverse range of printing
materials including flyers, brochures, envelopes, and
weatherproof signage and posters. In total, there are 42
individual print materials for which RTA requested pricing.
This contract will be funded through the operating budget.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. Miller to AWARD a three (3) year contract to

Progressive Printers for printing services in the amount of
$267,062.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None

ACTION ITEM # 5 — INTELLIGENT TRANSIT SYSTEMS UPGRADE PROJECT — PHASE
10F 3
Mr. Weckesser explained the purpose of this procurement
is to award contracts to RTA’s existing Intelligent
Transportation System, also known as ITS, providers
Clever Devices and Trapeze, for the updating of existing
platforms that support RTA operations.

ITS components outlined in Phase 1, are targeted for
installation and live operation in 2025 and are included in
the approved 2024 capital and operating budgets. The total
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estimated cost of the upgrade for all three (3) phases is
estimated to be roughly $7 million. The total cost of the
previous upgrade in 2016 for components included in these
phases was over $7 million.

This procurement is part of a three phase upgrade project
that will take place in 2025, 2026, and 2027. Most ITS
platforms were last updated in 2016 and are nearing the end
of useful life, and some products will no longer be
supported beginning in 2026. Due to this, RTA will be
upgrading, replacing, and adding new features to the
existing system over the next three (3) years.

A cost analysis was performed, and pricing was determined
fair and reasonable based on a comparison to pricing
charged to another transit agency for similar ITS solutions.
Long-term maintenance for any new software, integrations
or equipment added to the overall ITS platform for all three
(3) phases will be included in future contracts to be
negotiated with the vendors for annual maintenance.

MOTION MADE by Mr. Weckesser and SECONDED by
Ms. Hairston to APPROVE AWARDS to:
o Clever Devices LTD in the total amount of
$1,784,902.60;
e Trapeze Software Group, Inc. in the amount of
$158,529.00;
e Ensemble Solutions Group in the amount of
$86,334.40; and
o Black Bear Radio Inc. in the amount of $52,000.00.

In addition, a total of $208,176.60 is recommended for a
10% contingency for all related components, for a grand
total AWARD of $2,289,942.60. This procurement will be
funded 80% with federal funds except for maintenance
costs, which will be funded with operating funds.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None

Discussion Items to Mention

Mr. Weckesser stated at the meeting Mr. Policicchio
provided a summary document of recent activities going on
in the Customer and Business Development Department.
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CHIEF EXECUTIVE OFFICER’S REPORT

OLD BUSINESS

NEW BUSINESS

Mr. Ruzinsky asked Mr. Policicchio to provide an update
regarding a American Public Transportation Association
(APTA) Award which RTA Staff received earlier today.

Mr. Policicchio stated RTA Staff members are currently
attending APTA’s annual conference. This afternoon, about
an hour ago, our Marketing Director, Ms. Jessica Olson, and
her Staff members received on behalf of RTA the Grand
prize Marketing award for the category Community-Based
Program - Caring for Our Community! This award relates to
the excellent bus wraps Staff created for the various
communities in Montgomery County! This is the first time

RTA has won this award, so it's an honor!

None.

Mr. Ruzinsky turned the microphone over to Mr. Lumpkin
for a presentation to Ms. Hairston, whose Board term ends

later this month.

Mr. Lumpkin presented Ms. Hairston with flowers and a
small token of appreciation for her work and leadership.
Mr. Lumpkin thanked Ms. Hairston for her leadership and
mentorship during her tenure and for ensuring the
community was always served. All Trustees gave farewell
messages to Ms. Hairston and shared how her leadership

qualities will be greatly missed.

Ms. Hairston thanked the Board of Trustees, Mr. Ruzinsky,
and Staff for the great working relationships throughout the
many years on the Board. Ms. Hairston stated, “It's been a

"7

pleasure

Everyone applauded Ms. Hairston.

PUBLIC COMMENT

None




Greater Dayton RTA — Board of Trustees — October 1, 2024

BOARD MEMBER COMMENTS
- ANNOUNCEMENTS

Mr. Lumpkin and all Board Trustees expressed
congratulations to Ms. Hairston for her excellent service!
Board Trustees also congratulated RTA’s Marketing Team
on winning the APTA Award.

Mr. Lumpkin asked if the Oath of Office can take place
before the Executive Session. Mr. Conard replied that is
possible with amending today’s agenda.

MOTION MADE by Mr. Williamson and SECONDED by
Mr. Fullenkamp to MODIFY today’s Board Meeting
Agenda, allowing the Oath of Office to be conducted for
new Trustee, Ashton Scott Dupler, before Executive
Session.

MOTION CARRIED by voice vote.

Ayes: Fight Nays: None

OATH OF OFFICE

Mr. Conard administered the Oath of Office to Mr. Ashton
Scott Dupler. :

Mr. Dupler stated that it's a great privilege and honor to join
the RTA Board, and he is looking forward to serving! He
also thanked Mr. Ruzinsky for the wonderful meeting
session and RTA tour provided earlier today.

EXECUTIVE SESSION
Mr. Ruzinsky stated there is a request to go into Executive
Session to consider the acquisition of real estate property.
No Action is expected today.

MOTION MADE by Mr. Williamson and SECONDED by
Ms. Hairston to RECESS into Executive Session to discuss
the acquisition of real estate property.
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ADJOURNMENT

Roll call was taken:

Mr. Fullenkamp Yes | Mr. Mullins Yes
Ms. Hairston Yes | Mr. Weckesser  Yes
Mr. Lumpkin Yes | Ms. White Yes
Ms. Matthews-Stenson Excused | Mr. Williamson  Yes
Ms. Miller Yes

Mr. Dupler was invited to join the Trustees in Executive
Session.

The meeting recessed at 3:45 p.m.

MOTION MADE by Ms. White and SECONDED by Ms.
Hairston to RECONVENE into regular session.

Roll call was taken:

Mr. Fullenkamp Yes | Mr. Mullins Yes
Ms. Hairston Yes | Mr. Weckesser Yes
Mr., Lumpkin Yes | Ms. White Yes
Ms. Matthews-Stenson ~ Excused | Mr. Williamson ~ Yes
Ms. Miller Yes

The meeting was reconvened at 4:06 p.m.

MOTION MADE by Ms. Hairston and SECONDED by
Ms. White to ADJOURN the meeting.

MOTION CARRIED by voice vote.
Ayes: Eight Nays: None

The meeting adjourned at 4:07 p.m.

ATTEST

John A. Lumpkin
President
RTA Board of Trustees

cg

Mary K. Stanforth
Secretary/Treasurer
RTA Board of Trustees
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ACTION ITEM #2 Adoption of Fiscal Year 2025 Operating and Capital Budgets
Greater Dayton RTA’s total Operating Revenues for 2025 are projected at $84.4 million while
total Operating Expenses are projected at $84.2 million. This budget scenario reflects a gain of
$164 thousand before local capital charges and a loss of $3.7 million after local capital charges.
Through the 5-year planning window, reserved COVID funds will be utilized to offset projected
losses.

Passenger fares represent 8% of projected operating revenues, while sales tax represents 59%,
federal and state assistance equal 28%, and investment income and other equal 5%. Regarding
operating expenses, wages and fringe benefits are 68% of the projected total, contract services
are 9%, materials and supplies (which includes fuel) are 9%, and insurance, utilities and all other
are 14%. The 2025 operating budget includes funds for “full employment” levels along with
contract wage increases, increased health insurance and other benefit costs.

Regarding the Capital Budget, expenditures for 2025 are projected at $56.3 million with $26.7
million funded by RTA. Pandemic funds held in reserve are included in RTA’s funding amount.
Capital projects include the categories: Electric System Infrastructure, Revenue Vehicles &
Equipment, Transit Hubs & Facility Improvements and Equipment, Technology, Amenities &
Other. All projects must follow FTA procurement rules and be approved by the Board of
Trustees (for individual projects over $100 thousand) or the Chief Executive Officer (for projects
under $100 thousand). This ensures the Board has a second level of approval, in addition to
approving the overall Capital Budget each year.

The Finance/Personnel and Planning Committees discussed this action item on October 22, 2024
and support the Chief Executive Officer’s recommendation to the Board of Trustees.

The Chief Executive Officer recommends APPROVAL of the 2025 Operating and Capital
Budgets. This APPROVAL allows the Secretary-Treasurer to file the appropriate documents
with the Montgomery County Auditor and to receive a certificate authorizing 2025 expenditures.

Attachment

Board Meeting — 11/7/2024
Chief Executive Officer
Chief Financial Officer
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ACTION ITEM #3

Resolution No. 2024-11-1, Fiscal Year (FY) 2025 Annual Appropriations

The Trustees' adoption of the FY 2025 Operating and Capital Budgets will establish budget limits
for the upcoming year. Trustees' approval of Resolution No. 2024-11-1 will appropriate the
needed funds to conduct the activities approved in the Budget documents.

The Finance/Personnel and Planning Committees discussed this item on October 22, 2024 and
support the Chief Executive Officer’s recommendation to the Board of Trustees.

The Chief Executive Officer recommends approval of Resolution No. 2024-11-1, Fiscal Year
2025 Annual Appropriations.

Attachment

Board Meeting — 11/7/24
Chief Executive Officer
Chief Financial Officer




Resolution No. 2024-11-1
FY 2025 Annual Appropriations

A RESOLUTION to make appropriations for current expenses and other expenditures
of the Greater Dayton Regional Transit Authority, State of Ohio, for the calendar year ending
December 31, 2025.

BE IT RESOLVED:

Section I

That the Board of Trustees of the Greater Dayton Regional Transit Authority, State of
Ohio, to provide for the current expenses and other expenditures of the said Authority during the
year ending December 31, 2025, appropriates and sets aside the sums as follows:

Section II
That there be appropriated from the General Fund:

Operating Expenses $ 84,189,962
Capital Improvements $ 26,747,458

Section III

That payments from any of the foregoing appropriations are Authorized upon receiving
proper certificates and vouchers approved by the Board or Officers authorized to approve same.

BY ACTION OF the Board of Trustees of the Greater Dayton Regional Transit
Authority, November 7, 2024.

John A. Lumpkin, President
Board of Trustees

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 ° www.iriderta.org



Resolution No. 2024-11-1

CERTIFICATION

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional
Transit Authority hereby certifies that the foregoing is a true and correct copy of a resolution
adopted at a legally convened meeting of the Board of Trustees held on November 7, 2024.

Date

Mary K. Stanforth
Secretary-Treasurer
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ACTION ITEM #4 Resolution No. 2024-11-2, Fiscal Years 2025 and 2026,
49 United States Code 5307, 5337, 5339 & Other
Federal Capital Assistance Grants

49 United States Code (USC) 5307 authorizes grants to public transit systems in
urbanized areas for capital, operating, and planning assistance based on formulas used in
the statute.

49 USC 5337 and 5339 authorizes grants to public transit systems in urbanized areas for
capital assistance to support and maintain fixed guideway assets (5337) and other capital
assets (5339) in a state of good repair. The Greater Dayton Regional Transit Authority
(RTA) can use this funding for the purchase of electric trolley buses, modernization of
trolley infrastructure, the capitalization of maintenance costs, and other supporting
facilities & equipment projects as well as to maintain capital assets in a state of good
repair. These funds are based on formulas used in the statue.

Resolution No. 2024-11-2 provides authorization to file Fiscal Years 2025 and 2026,
USC 5307, 5337, 5339 and other Federal Capital Assistance Grants.

The projects applied for will be consistent with RTA approved capital and operating
budgets. Prior year funding levels for programs were $17.73 million for 5307, $20.21
million for 5337 and $1.01 million for 5339. 2025 and 2026 annual funding is anticipated
to be similar amounts. All projects will be from RTA approved Fiscal Year 2025 and/or
2026 Capital and Operating Budgets.

The Finance/Personnel and Planning Committees discussed this Action Item on October
22, 2024 and support the Chief Executive Officer’s recommendation to the Board of
Trustees.

The Chief Executive Officer (CEO) recommends approval of Resolution No. 2024-11-2,
authorizing the filing of 49 USC 5307, 5337, 5339 and Other Federal Capital Grant
Applications for RTA Fiscal Years 2025 and 2026 with the Federal Transit
Administration. Furthermore, the CEO is authorized to provide all necessary documents,
execute grant contracts, amend the grant contracts if deemed necessary and fulfill all
other requirements of the applications.

Board Meeting ~ 11/7/2024
Chief Executive Officer




Resolution No. 2024-11-2

A RESOLUTION AUTHORIZING THE FILING WITH THE FEDERAL
TRANSIT ADMINISTRATION (FTA), AN OPERATING ADMINISTRATION OF THE
UNITED STATES DEPARTMENT OF TRANSPORTATION, CAPITAL ASSISTANCE
GRANT APPPLICATIONS FOR BOTH FORMULA AND DISCRETIONARY FUNDS,
AUTHORIZED UNDER 49 UNITED STATES CODE (USC) 5307, 5337, 5339 AND
OTHER FEDERAL PROGRAMS OF THE FEDERAL TRANSIT ADMINISTRATION.

WHEREAS, the Federal Transportation Administrator has been delegated authority to
award Federal financial assistance for a transportation project;

WHEREAS, the grant or cooperative agreement for Federal Financial Assistance will
impose certain obligations upon the Greater Dayton Regional Transit Authority (RTA), and may
require the RTA to provide the local share of the project cost;

WHEREAS, the Greater Dayton RTA will provide all annual certifications and
assurances to the Federal Transit Administration required for the project;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Greater
Dayton RTA that:

1. The Chief Executive Officer is authorized to execute and file capital grant applications
for Federal assistance on behalf of the Greater Dayton RTA as the Designated Recipient
as defined by 49 USC of the Federal Transit Administration for Federal Assistance;

2. The Chief Executive Officer is authorized to execute and file with such application the
annual certification and assurances and other documents required by FTA before a
Federal assistance grant or cooperative agreement is awarded;

3. The Chief Executive Officer is authorized to furnish such additional information as the
U.S. Department of Transportation may require in connection with the applications for
the 49 USC 5307, 5337, 5339 and other Federal Programs; and

4. The Chief Executive Officer is authorized to amend grant applications/contract
agreements with the U.S. Department of Transportation on behalf of the Greater Dayton
RTA.

BY ACTION OF the Board of Trustees of the Greater Dayton Regional Transit Authority,
November 7, 2024.

Date

John A. Lumpkin, President
Board of Trustees

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 ° www.iriderta.org



Resolution No. 2024-11-2

CERTIFICATION

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional
Transit Authority hereby certifies that the foregoing is a true and correct copy of a Resolution
adopted at a legally convened meeting of the Board of Trustees of the Authority held November
7,2024.

Date

Mary K Stanforth, Secretary-Treasurer
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ACTION ITEM #5 Resolution No. 2024-11-3, State Fiscal Years 2026 and 2027
Ohio Urban Public Transportation Grant Program Applications

The Ohio Department of Transportation (ODOT) provides financial assistance to public
transportation systems in Ohio through the Ohio Urban Public Transportation Grant Program.
Current funding opportunities are offered under the Urban Formula Program and the
Preservation Partnership Program. The Greater Dayton Regional Transit Authority (RTA)
intends to use state awarded funds for Preventive Maintenance or other Capital Projects based on
budget need. Because of the State Fiscal Year (SFY) (July 1 through June 30), eligible projects
can be selected from either the RTA’s 2025, 2026, or 2027 list of eligible projects.

Historically RTA has applied under the Urban Transit Program, as well as the Ohio Transit
Preservation Partnership Program. In addition, RTA has applied for funding under some Ohio
EPA programs, which are open to Ohio public transit systems; other funding opportunities may
arise and will be considered for application based on program requirements and current need.

The Finance/Personnel and Planning Committees discussed this Action Item on October 22,
2024 and support the Chief Executive Officer’s recommendation to the Board of Trustees.

The Chief Executive Officer recommends approval of Resolution No. 2024-11-3, authorizing the
filing of various applications for eligible projects under State of Ohio Public Transportation
Grant Programs for State Fiscal Years 2026 (July 2025 — June 2026) and 2027 (July 2026 — June
2027).

Attachment

Board Meeting — 11/7/2024
Chief Executive Officer




Resolution No. 2024-11-3

A RESOLUTION AUTHORIZING THE FILING OF APPLICATIONS FOR
GRANT ASSISTANCE FROM THE OHIO DEPARTMENT OF TRANSPORTATION
(ODOT) AND THE OHIO EPA UNDER THE STATE FISCAL YEAR (SFY) 2026 & SFY
2027 FUNDING PROGRAMS

WHEREAS, the Director of ODOT and the Director of Ohio EPA are authorized to
make grants for public transportation projects;

WHEREAS, the SFY 2026 & SFY 2027 Ohio Public Transportation Grant Programs,
including transit programs through the Ohio EPA, will provide funding assistance for eligible
capital projects;

WHEREAS, the Greater Dayton Regional Transit Authority (RTA) qualifies for formula
capital/planning assistance grants to assist in funding of Federal Transit Administration eligible
capital project grants, and qualifies for state discretionary funding assistance as well as federal
pass-through funding;

NOW, THEREFORE BE IT RESOLVED by the Board of Trustees of the Greater
Dayton RTA that:

1. The Chief Executive Officer is authorized to file with ODOT and Ohio EPA, on
behalf of the RTA, applications for formula eligible capital assistance grants as listed
in the applicable programs, as well as other state assistance;

o

The Chief Executive Officer is authorized to execute and file with such applications,
any assurance or other document required by ODOT or Ohio EPA;

3. The Chief Executive Officer is authorized to furnish such additional information as
ODOT, or Ohio EPA may require in connection with the applications or the projects;

4. The Chief Executive Officer is authorized to execute grant contract agreements with
ODOT or the Ohio EPA on behalf of the RTA for aid in financing capital/planning
projects; and

5. The Chief Executive Officer is authorized to amend grant contract agreements with
ODOT or Ohio EPA on behalf of the RTA.

BY ACTION OF the Board of Trustees of the Greater Dayton Regional Transit
Authority, November 7, 2024.

Date

John A. Lumpkin, President
Board of Trustees

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 e www.iriderta.org



Resolution No. 2024-11-3

CERTIFICATION

The undersigned duly qualified Secretary-Treasurer of the Greater Dayton Regional
Transit Authority hereby certifies that the foregoing is a true and correct copy of a Resolution
adopted at a legally convened meeting of the Board of Trustees of the Authority held November
7,2024.

Date

Mary K. Stanforth, Secretary-Treasurer
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ACTIONITEM #6 __ Wireless Phone & Data Services & Data Service for Vehicles Change Order

In January of 2021, the Board of Trustees approved the above-named project with AT&T. The purpose
of this action item is to execute a change order for that contract. Changes in technology on the buses
have steadily increased the amount of data going between the vehicles and Greater Dayton Regional
Transit Authority’s (RTA) network. This includes video, audio files, general data and soon more dynamic
live maps.

The current agreement foresaw no overages on the limited data plans, and as such it was based on an
annual spend of less than $60,000 per year for the vehicle portion of the agreement. Based on current
data use, the standard rate plus the overage fees are on track to exceed $200,000 in an annual term,
not including other devices.

To mitigate further overage costs, in September RTA moved all vehicle data plans from the current
data limited plans to unlimited plans. This entailed swapping all associated SIMs (cellular ID cards) in
the vehicles to which AT&T is including services to perform the physical changes. This put all devices
including cell phones, tablets, MiFi hotspots, vehicles, etc., onto a single service plan, all with fixed
rates at $36 per month, negotiated down from $40, per device, with uncapped, unlimited data. The
estimated cost based on current vehicles would move RTA to a fixed annual spend of approximately
$118,000.

With the overage costs and recent change in data plans, this year's spend is expected to be $148,386
for vehicles and $33,425 for devices totaling $181,811. After reviewing the full contract, an increase to
the awarded amount is necessary to cover the overages and the renegotiated data plan. The requested
award increase can be seen below:

Total Change Order Award AT&T Wireless
Cincinnati, OH
Current Contract Total $ 514,556
Requested Increase $ 113,839
New Grand Total not to Exceed $ 628,395

The Finance/Personnel and Planning Committees discussed this Action ltem on October 22, 2024 and
support the Chief Executive Officer's recommendation to the Board of Trustees.

The Chief Executive Officer recommends a contract change to AT&T Wireless for $113,839 to cover
current overage costs plus the new rates for the remainder of the Wireless Phone and Data Services
and Data Service for Vehicles contract.

Board Meeting — 11/7/2024
Chief Customer and Business Development Officer
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ACTION ITEM #7 Surveyor Services

The purpose of this procurement is to award a five (5) year contract for professional
surveying, engineering and related services to support various projects contemplated by
Greater Dayton Regional Transit Authority (RTA). This includes a multi-million-dollar
investment in improvements and upgrades to the electrical infrastructure and facilities over a
five-year planning window.

A qualification based procurement method was used where evaluation criteria other than
price was used to determine the most qualified firm(s). After the top firms were selected by
the evaluation team, pricing was requested.

Once RTA identifies a project, the Surveying firms under contract will be requested to submit
a proposal for said project. Proposal pricing can either be based on hourly rates or a single
fixed cost for the project. The firm determined to be in RTA’s best interest will be selected.
RTA will retain the right not to use the firm under contract if an agreement on the proposal
cannot be reached. :

Proposals for Surveyor Services were solicited in Dayton Daily News, Dayton Weekly News,
and Transit Talent. Requests for Proposals were sent to 92 firms.

At 10:00 a.m., on August 29, 2024, three (3) proposals were received. The Evaluation
Committee reviewed the proposals to determine the most qualified using the following criteria:

Understanding of the Scope of Work and RTA’s needs
Experience with Similar Projects

Skills and Relevant Affiliations

Capacity and Job Readiness for Project Turnaround
Financial and Technical Capability

References

Quality of Proposal Preparation

The following firms submitted proposals:

Location
Akron, OH
West Milton, OH
Moon Township, OH

Firm
Environmental Design Group
Brumbaugh Engineering & Surveying
MS Consultants

The two (2) firms ranked the highest by the Evaluation Committee were Environmental Design
Group and Brumbaugh Engineering & Surveying. The hourly fee structure proposed by the
recommended firms are as follows.

Brumbaugh Engineering & Surveying ~ Hourly Rates

Year 5

Classification Year 1 Year 2 Year 3 Year 4
Principal / Owner $ 155 | § 160 | $ 164 | $ 169 | $ 174
Project Engineer / Surveyor $ 136 | $ 140 | $ 144 | $ 149 | $ 153




Survey/Engineering/CAD Technician $ 119 | $ 123| $ 126 | $§ 130 | $ 134
Survey Crew (2 People) $ 173 | ¢ 178 | $ 184 | $§ 189 | $ 195
Survey Crew (1 Person) $ 132 | $ 136 | $ 140 | $ 144 | $ 149
Administration / Clerical Support $ 7419%$ 7%6|9%$ 79, % 81| 9% 83
Environmental Design Group — Hourly Rates
Position Year 1 Year 2 Year3d | Year4 | Year5h
Office / Department Manager $§ 240 | $ 248 | $ 256| $ 264 | $ 272
Senior Project Manager $ 219 | $ 226 | $ 233| $ 241| $ 248
Project Manager $ 185 | $ 191 | $ 197| $ 203| $ 210
Senior Surveyor $ 166 | $ 171 | $ 177| $ 182 $ 188
Staff Surveyor $ 135 | $ 139 | $§ 144| $ 148| % 153
Survey Crew (1 Person) $ 152 $ 157 | $ 162| $ 167| $ 172
Survey Crew (2 People) $ 203 | $ 209 | $ 216| $ 223| $ 230
Junior Field / Office Support $ 85 | $ 88 | § 911 § 93| § 96
Senior Civil Engineer / Surveyor $ 180 | $ 186 ([ $ 192 $ 198 $ 204
Civil Engineer 1 $ 130 | $ 134 | $ 138| $ 143 | $ 147
Office Technician $ 105 | ¢ 108 | $§ 112/ $ 115/ 8% 119
Planner $ 225 | $§ 232 | $ 240 $ 247 | $ 255
Admin / Clerical Support $ 86 | $ 89 | $ 92| % 94| $ 98
Subcontractor: MAJ Consulting — Hourly Rates
Project Manager $ 150 | $ 155 | $ 160 $ 165 % 170
Admin Assistant $ 50| % 52|¢% 53| $ 55§ 57
Land / Title Researcher $ 50| $ 52| $ 53| % 55| % 57
Sr. Right of Way Agent $ 1101 $ 114 | $ 117 $ 121§ 125
Drone Operator $ 450 | $ 464 | $ 4791 $ 4941 $ 510
Subcontractor: Geopro Consultants — Hourly Rates
Principal $ 204 | $ 211 | $ 217 % 224| $ 231
Project Manager $ 172 | $ 177 | $ 183 $ 189 $ 195
Professional Surveyor $ 136 | $ 140 | $ 145| $ 149| $§ 154
Crew Chief $ 120 | $ 124 | % 128| % 132| $ 136
Survey Technician $ 781 $ 8| $ 83| $ 8|9 88
Survey Crew (2 People) $ 199 | $ 205 (% 212| $ 219 $ 226
UAS Crew - LIDAR $ 405 | $§ 418 | $ 431| $ 445 $ 459
UAS Crew - Photogrammetry $ 325 | § 335 | % 346 $ 357| $ 368
Photogrammetrist $ 104 | $ 107 | $ 111 $ 114 $ 118
GIS Analyst $ 78| $ 8 | $ 83| % 86| 9% 88
Clerical $ 68| $ 70|8% 72|8% 75| 77

Reimbursable supplies and expenses are to be billed at direct cost with no mark up.
Mileage will be billed at the current GAO/IRS rate.




A cost analysis was conducted which considered previous rates paid by RTA and regional
averages. The hourly rates provided to RTA were found to be fair and reasonable. This
contract will be funded with operating and capital funds if services are part of a larger
capital project.

The Finance/Personnel and Planning Committees discussed this Action ltem on October
22, 2024 and support the Chief Executive Officer's recommendation to the Board of
Trustees.

The Chief Executive Officer recommends five (5) year contracts be awarded to
Brumbaugh Engineering & Surveying and Environmental Design Group for the hourly
rates listed above for a total amount of $350,000 for Surveyor Services.

Board Meeting — 11/7/2024
Chief Executive Officer



_ GD24-32 Surveyor Services Bid List

2LMN

A2H Inc.

ACEC Ohio

Admiral Engineering & Surveying

AECOM

Allen & Hoshall Inc.

Alliance Engineering

Alpha & Omega

o|o|~N|o|a|n|wo] s

ALT Architecture Inc.

American Congress of Surveying and Mapping

Andover Associates, Ltd.

App Architecture

Architects Associated Inc.

AST Environmental

Atlas Technical Consultants

Barge Design Solutions

Bedell Tucci

Boutwell & Associates

Briggs Creative Services LLC

Browne E & C Services

Burkhardt Inc.

Calibre Engineering*

CCI Engineering Services

Cermak Rhoades Architects

CESCO

Cherokee Enterprises

Concurrent Technologies Corp.

Consulting Engineering

DESMAN Inc.

DHDC Engineering Consulting Services

DPRA Architects

Dynamix Engineering-LTD

DYNOTEC Inc.

E. C. Purdy & Associates




35

Eggeman Engineering and Consulting

36

ESA Engineers, Surveyors & Associates

37

Fisher Group Architects

38

Foursquare Integrated Transportation Planning

39

Freytag & Associates Inc.

40

G & T Associates

41

Garcia Surveyors

42

Glaserworks: Architecture & Urban Design

43

Great Lakes Marketing Research

44

Haley-Dusa Engineering & Surveying

45

Heapy Engineering

46

Helmig, Lienesch LLC

47

HKI Associates

48

HLB Lighting

49

IBI Group

50

Interbrand Design Forum

51

JMT

52

John Poe Architects

53

K & A Architecture

54

Kabil Associates

55

Kleingers Group, The

56

Levin Porter Associates Inc.

o7

Luis G. Riancho & Associates

58

LWC Inc.

59

McGuiness Unlimited

60

M-Engineering

61

Metropolitan Architecture Studio

62

Miller Consulting & Visualization Service

63

MODA4 Design

64

MS Consultants

65

National Council of Examiners for Engineering and Surveying

66

National Engineering & Architectural Services Inc.

67

Norfleet, Brown & Petkewicz

68

Northeastern Archeology

69

Oregon Group Architects




70

Parsons Brinckerhoff

71

Patriot Engineering and Environmental

72

PE-Services Inc.

73

Pinnacle Architects Inc.

74

Process Plus

75

QEI Engineers Inc.

76

RDA Group Architects

77

Reinke Group

78

Ribway Engineering Group

79

Richard L. Bowen & Associates Inc.

80

Roll & Associates Inc.

81

Schaeffer Engineering

82

SE-RA Architecture

83

Sharp Conway Architects”

84

Shell + Meyer Associates

85

Stonehenge Company

86

TranSystems

87

Tri-Tech Associates Inc.

88

Virginkar & Associates

89

Vivian Llambi & Associates

90

W. V. Mathews Company

91

Wiss, Janney, Elstner Associates

92

Woolpert
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Action Item #8 — Approval of Title VI Program

As arecipient of U.S. Department of Transportation (USDOT), Federal Transit Administration
(FTA) funding, the Greater Dayton RTA must comply with Title VI and Environmental Justice
regulations. This is to ensure that the RTA provides fair and equitable service and amenities
delivery and installation, meaningful customer outreach plans, and periodic service equity review
processes.

While the RTA is in compliance with the FTA Title VI program through November 30, 2024 it is
required that the Board review and approve the Title VI Program, and supporting service and
fare equity reviews since the last submission in October, 2021.

The RTA is requesting RTA Board of Trustees review and give approval to submit RTA Title VI
Program included with this action item.

The Finance/Personnel and Planning Committees discussed this Action Item on October 22,
2024 and support the Chief Executive Officer’s recommendation to the Board of Trustees.

The Chief Executive Officer recommends approval of the 2024 Title VI Program including the
supporting service and fare equity reviews since the last submittal during the third quarter of
2021.

Board Meeting — 11/7/2024
Chief Customer and Business Development Officer

Attachment
Title VI Program Report — October 2024
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Action Item #9 — Record Retention Policy

The purpose of this action item is to create an agency-wide record retention policy. The policy will
regulate record retention and disposal in accordance with record retention schedules developed by the
Ohio Department of Administrative Services for general business functions of a government agency and
Federal Transit Administration retention requirements.

The record retention schedules serve as a procedure for managing RTA records. It specifies the
minimum length of time each type of record should be retained and outlines what should happen once
the retention period has been met.

The Finance/Personnel and Planning Committees discussed this Action Item on October 22, 2024 and
support the Chief Executive Officer’s recommendation to the Board of Trustees.

The Chief Executive Officer recommends approval of the Customer and Business Development, Record
Retention Policy #9.

Board Meeting — 11/7/2024
Chief Customer and Business Development Officer

Attachment
Record Retention Policy




ETaa

Type: Policy Number: 10

Department: Customer and Business Development

Focus: Record Retention

Document History: Pages: 1 of 1
Approved: 11/7/2024

Effective: 11/7/2024
Revisions:

PURPOSE

This policy regulates record retention and disposal in accordance with record retention schedules
developed by the Ohio Department of Administrative Services (DAS) for general business functions of a
government agency and Federal Transit Administration (FTA) retention requirements. Record retention
schedules serve as a procedure for managing RTA records. It specifies the minimum length of time each
type of record should be retained and outlines what should happen once the retention period has been
met.

POLICY

Retention schedules are required for all documents, digital and written, created and/or received by RTA
or submitted by employees and/or vendors, and all other administrative records.

* All RTA departments or functional areas who access, contribute, or manage any documents
related to digital or written records must have retention and destruction procedures that follow
the schedules developed by DAS. Retention Schedules must be reviewed and updated every 2
years or as required and approved by the Chief of the department.

= Records shall be deemed of no continuing value to RTA upon expiration of the record schedule.
Unless otherwise specified, all records listed shall be destroyed within sixty (60) days after the
period of retention.
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Action Item #10 — Public Records Policy

The purpose of this action item is to update the RTA’s current public records policy. The policy
is being updated to align with current Ohio Law.

The Finance/Personnel and Planning Committees discussed this Action Item on October 22,
2024 and support the Chief Executive Officer’s recommendation to the Board of Trustees.

The Chief Executive Officer recommends approval of the Human Resources, Public Records

Policy #1.

Board Meeting — 11/7/2024
Chief Customer and Business Development Officer

Attachment
Public Records Policy



b

Type: Policy | Number: 1

Department: Human Resources

Focus: Public Records

Document History . .
Approved: 11/07 Pages: 1 of 43

Effective:  11/07
Revisions:  7/17; 11/24

Introduction:

It is the policy of the Greater Dayton Regional Transit Authority (GDRTA) that openness leads to
a better informed citizenry, which leads to better government and better public policy. It is the
policy of GDRTA to comply with Ohio’s Public Records Act.

Section 1. Public records

The GDRTA, in accordance with the Ohio Revised Code, defines records as including the

following: Any document — paper, electronic (including, but not limited to, business e-mail), or { Formatted: Not Expanded by / Condensed by

other format — that is created or received by, or comes under the jurisdiction of a—p&bl%et—ﬁeeﬂl@
GDRTA that documents the organization, functions, policies, decisions, procedures, operations,
or other activities of the GDRTAeffiee. All records of the GDRTA are public unless they are
speeifieally-exemptsubject to applicable exemptions from disclosure under the-Ohio-Revised
CedeOhio law.

Section 1.1

It is the policy of the GDRTA that, as required by Ohio law, records will be organized and
maintained so that they are readily available for inspection and copying (See Section 4 for the e-
mail record policy). Record retention schedules are to be updated regularly and posted
prominently.

Section 2. Record requests

Each request for public records should be evaluated for a response using the following guidelines:



Section 2.1

Although no specific language is required to make a request, the requester must at least identify
the records requested with sufficient clarity to allow the GDRTA to identify, retrieve, and review
the records. If it is not clear what records are being sought, the records custodian must contact the
requester for clarification, and should assist the requestor-requester in revising the request by
informing the requestorrequester of the manner in which the GDRTA keeps its records.

Section 2.2

There is no requirement that an individual making a public records request put the request in
writing or provide his/her identity, or the intended use of the requested public records. However,
the GDRTA may ask a requester to make a request in writing, may ask the requester’s identity,
and may inquire about the intended use, but only after disclosing to the requester that a written
request is not mandatory and that the requester may decline to reveal the requester’s identity or
intended use and when a written request or disclosure of the identity or intended use would
benefit the requester by enhancing the ability of the GDRTA to identify, locate, or deliver the
public records sought by the requester.

Section 2.3

Public records are to be available for inspection during regular business hours, with the
exception of published holidays. Public records must be made available for inspection promptly.
Copies of public records must be made available within a reasonable period of time. “Prompt”
and “reasonable” take into account the volume of records requested,: the proximity of the
location where the records are stored.; and the necessity for any legal review and redaction, and
other facts and circumstances, of the records requested.

Section 2.4

Any denial of public records requested must include an explanation, including citation to legal
authority. If portions of a record are public and portions are exempt, the exempt portions are to
be redacted and the public portions released. If there are redactions, each redaction must be
accompanied by a supporting explanation, including citation to legal authority.

Section 2.5

GDRTA is under no obligation to create documents, reports. data files. or records that do not exist ,——*{Formatted: Font color: Auto

in the requested format. GDRTA will make the requesier aware of the format available upon
request. GDRTA is also under no obligation to compile records into various requested report
formats. to summarize or analvze data, or convert data into another format as may be requested.

Section 3. Costs for Public Records

Those seeking public records will be charged only the actual cost of making copies. The GDRTA
may require the costs of copying and/or delivery to be paid in advance.



Section 3.1

copiesis-$-00-per-eopy.

Section 3.2

USB drive, or alternate devicse.

Section 3.3

provided eleetrentealelectronically. GDRTA has no obligation to create electronic records or PDF
versions of print records that do not already existdy

Section 3.4

Depending upon the circumstances, the GDRTA may have an outside contractor make copies of
public records in accordance with a request, and pass on the cost of the service directly to the
requester. Such decision must be reasonable, based upon limited internal copying resources or
labor, and may not be made for the purpose of making it more difficult or creating an unreasonable
obstacle for the requester seeking to obtain copies of public records.

Section 3.5

Requesters may ask that documents be mailed to them. They will be charged the actual cost of
the postage and mailing supplies.

Section 4. E-mail

Documents in electronic mail format are records as defined by the Ohio Revised Code when their
content relates to the business of the GDRTA. E-mail is to be treated in the same fashion as records
in other formats and should follow the same retention schedules.

Section 4.1

Records in private e-mail accounts used to conduct public business or to document the activities
of the GDRTA are subject to disclosure, and all employees or representatives of the GDRTA are

instructed to retain their e-mails that relate to public business (see Section 1 Public Records) and
to copy them to their business e-mail accounts and/or to the GDRTA’s records custodian.
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Section 4.2

The records custodian is to treat the e-mails from private accounts as records of the GDRTA, Fecas { Formatted: Widow/Orphan control

filing them in the appropriate way, retaining them per established schedules and making them
available for inspection and copying in accordance with the-Ohio’s Public Records Act.

Section 5. Failure to respond to a public records request ey { Formatted: Widow/Orphan control

The GDRTA recognizes the legal and non-legal consequences of a failure to properly respond to
a public records request. In addition to the distrust in government that failure to comply may
cause, the GDRTA’s failure to comply with a request may result in a court ordering the
GDRTA to comply with the law and to pay the requester attorney’s fees and damages.
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ACTION ITEM #11 Masabi Contract Renewal

Greater Dayton Regional Transit Authority (RTA) intends to renew, and add to its current fare
payment system, Tapp Pay. RTA’s current fare payment system provider is Masabi. Masabi
was awarded a five-year contract in May 2019, for a grand total of $2,377,612. To date, RTA
has remained under budget and has achieved its original commitment to spending no more
than 7% of all passenger fare revenues collected on the management of the fare collection
system, and this will be possible again, under the proposed renewal with Masabi.

Since its implementation of Tapp Pay, RTA has found the Masabi system to be reliable, and
has met the agency’s goals of (1) providing an open and nonproprietary architecture; (2)
enhancing ease of use for customer convenience through universal design, ensuring all
customers have the ability to access; (3) increase operational efficiencies; (4) providing a
seamless integration with Transit to allow fare purchasing in the app; (5) phasing out and
ultimately eliminating on-board cash transactions. In addition, the system design has
delivered increased access to all, including low-income, unbanked, and underbanked
customers, reduced fare collection costs reductions, provided more streamlined operating
processes, and greater customer and operational efficiencies.

RTA’s contract renewal includes the addition of cEMV. cEMV is payment technology that
uses near field communication to allow customers to make payments without inserting or
swiping a debit/credit card and allows for the usage of smartphone to pays with Apple or
Google Pay. cEMV technology is designed to make payments more secure and facilitate the
payment process faster. Customers utilizing cEMV will receive the benefit of fare capping,
providing the lowest daily or monthly fare.

RTA conducted a fare survey earlier this year, and 60% of customers surveyed utilize a debit
or credit card, and of those customers over 40% indicated interest in utilizing their debit or
credit card to pay fare. Not only would this offer a more secure and convenient way to pay,
but it would assist in the reduction of costs associated with the management, distribution, and
material costs of smartcards.

Masabi’'s current contract includes the installation and implementation of the on-board fare
payment readers and ticket-vending machines, for which this renewal contract does not
include. RTA anticipates that the payment readers, and some ticket-vending machines will
likely be upgraded within the span of this new five-year agreement. In addition, RTA
anticipates potential fare integration costs with its demand response system to fully integrate
services.




A detailed breakdown of Masabi’s pricing is as follows:

‘Initial cEMV Costs.
Deployment Services $35,200

Integrations $10,170

PClI Compliance for

Hardware $19,620

TOTAL Initial Costs $64,990

_Ongoing & Variable Costs | Year1 . | Year2 [ Year3 | Year4 | Year5
Revenue Share $328,000 | $346,800 | $366,612 | $387,489 | $409,486
Main Platform Support Fees $54,000 | $55,620| $57,289 | $59,007 | $60,777
TVM Integration Fees $18,000| $18,540] $19,096| $19,669| $20,259
TVM Support Fees $12,000 | $12,360 | $12,731| $13,113| $13,506

cEMV Maintenance &
Support Fees

' TOTAL Ongoing &
Variable Costs $448,000 | $470,400 | $493,920 | $518,616 | $544,547

TOTAL Initial, Ongoing & Variable Costs (Years 1-5) $2,540,473

$36,000 | $37,080| $38,192| $39,338| $40,518

 Actual ongoing and variable costs will depend on the account-based passenger fares sold.
Masabi’s revenue share of Commission (2.8%) and Processing Fees (4.7%), and retail outlet
processing fees of 8.8% apply only to account-based fare revenues received.

A cost analysis was performed which compared the proposals’ software, implementation, and
warranty costs, as well as revenue sharing, mobile transaction processing, and retail
transaction processing costs, and Masabi's pricing was found to be fair and reasonable.

The Finance/Personnel and Planning Committees discussed this Action Item on October 22,
2024 and support the Chief Executive Officer's recommendation to the Board of Trustees.

After reviewing and evaluating the proposals submitted, the Chief Executive Officer
recommends an AWARD be made to Masabi, LLC for an estimated grand total cost not to
exceed $2,540,473. Initial cEMV costs are fixed. Actual ongoing and variable costs will
depend on the fares sold.

Board Meeting — 11/7/2024
Chief Customer and Business Development Officer
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Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

October 22, 2024

Members Present: Sharon D. White, Chair
Ashton Dupler
Al Fullenkamp
John A. Lumpkin, Jr.
Belinda Matthews-Stenson (arrived 8:32 a.m.)
Nikol Miller
Grady Mullins
David P. Williamson

Excused: Thomas Weckesser

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Chris Conard, Coolidge Wall
Deborah Howard
Shanel Kilgore
Brandon Policicchio
Shawn Prince
Alex Smith
Mary K. Stanforth

Ms. White called the meeting to order at 8:30 a.m. and roll call was taken:

Roll Call

Ms. White - Yes

Mr. Dupler - Yes

Mr. Fullenkamp - Yes

Mr. Lumpkin Yes

Ms. Matthews-Stenson - Excused
Ms. Miller - Yes

Mr. Mullins - Yes

Mr. Weckesser - Excused
Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting had been given.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 e P:937-425-8400 e F:937-425-8416 ¢ www.iriderta.org



Approval of September 17, 2024, Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes
Ms. White asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing no requests or corrections, a MOTION was made by Mr. Williamson and SECONDED by Mr.
Lumpkin to APPROVE the September 17, 2024 minutes.

The MOTION was APPROVED by voice vote 7-0.
Ms. Matthews-Stenson arrived at the meeting at 8:32 a.m.

November 2024 Board Action Items

Action Item #2 — 2025 Operating and Capital Budgets

Mr. Ruzinsky made a detailed presentation regarding Greater Dayton Regional Transit Authority’s (RTA)
proposed 2025 Operating and Capital Budgets. RTA’s total Operating Revenues for 2025 are projected at
$84.4 million while total Operating Expenses are projected at $84.2 million. This budget scenario reflects a
gain of $164 thousand before local capital charges and a loss of $3.7 million after local capital charges.

Passenger fares represent 8% of projected operating revenues, while sales tax represents 59%, federal and state
assistance equal 28%, and investment income and other equal 5%. Regarding operating expenses, wages and
fringe benefits are 68% of the projected total, contract services are 9%, materials and supplies (which includes
fuel) are 9%, and insurance, utilities and all other are 14%. The 2025 operating budget includes funds for “full
employment” levels along with contract wage increases, increased health insurance and other benefit costs.

Regarding the Capital Budget, expenditures for 2025 are projected at $56.3 million with $26.7 million funded
by RTA. Pandemic funds held in reserve are included in RTA’s funding amount. Capital projects include the
categories: Electric System Infrastructure, Revenue Vehicles & Equipment, Transit Hubs & Facility
Improvements and Equipment, Technology, Amenities & Other. All projects must follow FTA procurement
rules and be approved by the Board of Trustees (for individual projects over $100 thousand) or the Chief
Executive Officer (for projects under $100 thousand). This ensures the Board has a second level of approval,
in addition to approving the overall Capital Budget each year.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Williamson that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees APPROVAL of the 2025 Operating and
Capital Budgets. This APPROVAL allows the Secretary-Treasurer to file the appropriate documents with the
Montgomery County Auditor and to receive a certificate authorizing 2025 expenditures.

The MOTION was APPROVED by voice vote 8-0.

Action Item #3 — Resolution No. 2024-11-1, Fiscal Year (FY) 2025 Annual Appropriations

Ms. Stanforth stated the Board of Trustees’ adoption of the FY 2025 Operating and Capital Budgets will
establish budget limits for the upcoming year. Trustees' approval of Resolution No. 2024-11-1 will appropriate
the needed funds to conduct the activities approved in the Budget documents.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Resolution No. 2024-11-
1, Fiscal Year 2025 Annual Appropriations.

The MOTION was APPROVED by voice vote 8-0.




Action Item #4 — Resolution No. 2024-11-2, Fiscal Years 2025 and 2026, 49 United States Code 5307,

5337, 5339 & Other Federal Capital Assistance Grants ‘
Mr. Ruzinsky stated 49 United States Code (USC) 5307 authorizes grants to public transit systems in urbanized

areas for capital, operating, and planning assistance based on formulas used in the statute.

49 USC 5337 and 5339 authorizes grants to public transit systems in urbanized areas for capital assistance to
support and maintain fixed guideway assets (5337) and other capital assets (5339) in a state of good repair.
RTA can use this funding for the purchase of electric trolley buses, modernization of trolley infrastructure, the
capitalization of maintenance costs, and other supporting facilities & equipment projects as well as to maintain
capital assets in a state of good repair. These funds are based on formulas used in the statue.

Resolution No. 2024-11-2 provides authorization to file Fiscal Years 2025 and 2026, USC 5307, 5337, 5339
and other Federal Capital Assistance Grants.

The projects applied for will be consistent with RTA approved capital and operating budgets. Prior year
funding levels for programs were $17.73 million for 5307, $20.21 million for 5337 and $1.01 million for 5339.
2025 and 2026 annual funding is anticipated to be similar amounts. All projects will be from RTA approved
Fiscal Year 2025 and/or 2026 Capital and Operating Budgets.

MOTION made by Ms. Matthews-Stenson and SECONDED by Ms, Miller that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Resolution No. 2024-11-2,
authorizing the filing of 49 USC 5307, 5337, 5339 and Other Federal Capital Grant Applications for RTA
Fiscal Years 2025 and 2026 with the Federal Transit Administration. Furthermore, the Chief Executive Officer
is authorized to provide all necessary documents, execute grant contracts, amend the grant contracts if deemed
necessary and fulfill all other requirements of the applications.

The MOTION was APPROVED by voice vote 8-0.

Action Item #35 — Resolution No. 2024-11-3, State Fiscal Years 2026 & 2027 Ohio Urban Public
Transportation Grant Program Applications

Mr. Ruzinsky stated the Ohio Department of Transportation (ODOT) provides financial assistance to public
transportation systems in Ohio through the Ohio Urban Public Transportation Grant Program. Current funding
opportunities are offered under the Urban Formula Program and the Preservation Partnership Program. RTA
intends to use state awarded funds for Preventive Maintenance or other Capital Projects based on budget need.
Because of the State Fiscal Year (SFY) (July 1 through June 30), eligible projects can be selected from either
the RTA’s 2025, 2026, or 2027 list of eligible projects.

Historically RTA has applied under the Urban Transit Program, as well as the Ohio Transit Preservation
Partnership Program. In addition, we have applied for funding under some Ohio EPA programs, which are
open to Ohio public transit systems; other funding opportunities may arise and will be considered for
application based on program requirements and current need.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Resolution No. 2024-11-3,
authorizing the filing of various applications for eligible projects under State of Ohio Public Transportation
Grant Programs for State Fiscal Years 2026 (July 2025 — June 2026) and 2027 (July 2026 — June 2027).

The MOTION was APPROVED by voice vote 8-0.




Action Item #6 — Wireless Phone & Data Services & Data Service for Vehicles Change Order

Mr. Prince stated in January of 2021, the Board of Trustees approved the above-named project with AT&T.
The putpose of this action item is to execute a change order for that contract. Changes in technology on the
buses have steadily increased the amount of data going between the vehicles and RTA’s network. This includes
video, audio files, general data and soon more dynamic live maps.

The current agreement foresaw no overages on the limited data plans, and as such it was based on an annual
spend of less than $60,000 per year for the vehicle portion of the agreement. Based on current data use, the
standard rate plus the overage fees are on track to exceed $200,000 in an annual term, not including other
devices. :

To mitigate further overage costs, in September 2024, RTA moved all vehicle data plans from the current data
limited plans to unlimited plans. This entailed swapping all associated SIMs (cellular ID cards) in the vehicles
to which AT&T is including services to perform the physical changes. This put all devices including cell
phones, tablets, MiFi hotspots, vehicles, etc., onto a single service plan, all with fixed rates at $36 per month,
negotiated down from $40, per device, with uncapped, unlimited data. The estimated cost based on current
vehicles would move RTA to a fixed annual spend of approximately $118,000.

With the overage costs and recent change in data plans, this year’s spend is expected to be $148,386 for vehicles
and $33,425 for devices totaling $181,811. After reviewing the full contract, an increase to the awarded amount
is necessary to cover the overages and the renegotiated data plan. The requested award increase can be seen
below:

Total Change Order Award AT&T Wireless
Cincinnati, OH

Current Contract Total $ 514,556

Requested Increase $ 113,839

New Grand Total not to Exceed $ 628,395

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of a contract change to AT&T
Wireless for $113,839 to cover current overage costs plus the new rates for the remainder of the Wireless
Phone & Data Services & Data Service for Vehicles contract.

The MOTION was APPROVED by voice vote 8-0.

Action Item #7 — Surveyor Services

Mr. Smith stated the purpose of this procurement is to award a five (5) year contract for professional surveying,
engineering and related services to support various projects contemplated by RTA. This includes a multi-
million-dollar investment in improvements and upgrades to the electrical infrastructure and facilities over a
five-year planning window.

A qualification-based procurement method was used where evaluation criteria other than price is used to
determine the most qualified firm(s). After the top firms were selected by the evaluation team, pricing was
requested.




Once RTA identifies a project, the Surveying firms under contract will be requested to submit a proposal for
said project. Proposal pricing can either be based on hourly rates or a single fixed cost for the project. The
firm determined to be in RTA’s best interest will be selected. RTA will retain the right not to use the firm
under contract if an agreement on the proposal cannot be reached.

Proposals for Surveyor Services were solicited in Dayton Daily News, Dayton Weekly News, and Transit
Talent. Requests for Proposals were sent to 92 firms.

At 10:00 a.m., on August 29, 2024, three (3) proposals were received. The Evaluation Committee rev1ewed
the proposals to determine the most qualified using the following criteria:

e Understanding of the Scope of Work and RTA’s needs
e Experience with Similar Projects

o Skills and Relevant Affiliations

e Capacity and Job Readiness for Project Turnaround

» Financial and Technical Capability

e References

¢ Quality of Proposal Preparation

The following firms submitted proposals:

Firm Location
Environmental Design Group Akron, OH
Brumbaugh Engineering & Surveying West Milton, OH
MS Consultants Moon Township, OH

The two (2) firms ranked the highest by the Evaluation Committee were Environmental Design Group and
Brumbaugh Engineering & Surveying. The hourly fee structure proposed by the recommended firms are as
follows.

Brumbaugh Engineering & Surveying — Hourly Rates

Classification Year 1 Year 2 Year 3 Year 4 Year 5
Principal / Owner ' $ 155 $ 160 |$ 164 | $ 169 | $ 174
Project Engineer / Surveyor $ 136 $ 140 | $ 144 | $§ 149 | § 153
Survey/Engineering/CAD Technician $ 119 $ 123 |$ 126 | § 130 | § 134
Survey Crew (2 People) $ 173 $ 178 | $ 184 | § 189 | $ 195
Survey Crew (1 Person) $ 132 $ 136 | $ 140 | $ 144 | $ 149
Administration / Clerical Support $ 74 $ 76 |$ 79 |$ 81 |$§ 83
Environmental Design Group — Hourly Rates

Position Year 1 Year 2 Year 3 Year 4 Year 5
Office / Department Manager $ 240 | § 248 $ 256 | $ 264 | § 272
Senior Project Manager $ 219 $ 226 |$ 233 | $ 241 | $§ 248
Project Manager $ 185 $ 191 $§ 197 |$ 2038 210




Senior Surveyor $ 166 | $ 171 | $ 177 | $ 182 | § 188
Staff Surveyor $ 135 | $ 139 |$ 144 | $ 148 | $§ 153
Survey Crew (1 Person) $ 152 $ 157 |$ 162 | $ 167 | $ 172
Survey Crew (2 People) $ 203 | $ 209 |$ 216 | $ 223 | § 230
Junior Field / Office Support $§ 8 |$ 88 |$ 91 |8 938§ 96
Senior Civil Engineer / Surveyor $§ 180 | $ 18 | $ 192 | § 198 | $ 204
Civil Engineer 1 $ 130 $ 134 $ 138 | $ 143 | $§ 147
Office Technician $ 105 | $ 108 |$ 112 |$ 115 |8 119
Planner $ 225 | $ 232 |$ 240 | $ 247 | $§ 255
Admin / Clerical Support $§ 8 | $ 8 |$ 928§ 948 98
Subcontractor: MAJ Consulting — Hourly Rates

Project Manager $ 150 |$ 155 | $ 160 | $ 165 | % 170
Admin Assistant $ 50 |$ 52 |$ 53|88 5508 57
Land / Title Researcher $ 50 |$ 52 |$ 53|88 5508 57
Sr. Right of Way Agent $ 110 |'$ 114 | $ 117 | $ 121 | § 125
Drone Operator $ 450 $ 464 | $ 479 | $ 494 | $ 510
Subcontractor: Geopro Consultants — Hourly Rates

Principal $ 204 $ 211 $ 2178 224 | % 231
Project Manager $ 172 |$ 177 |$ 183 | $ 189 | $ 195
Professional Surveyor $ 136 | $ 140 | $ 145 | $ 149 | § 154
Crew Chief $ 120 $ 124 $ 1281 8% 132 | $ 136
Survey Technician $ 78 |'$ 80 |$ 8 |$ 8 |$ 88
Survey Crew (2 People) $ 199 |$ 205 | $ 212 | $ 219 | § 226
UAS Crew - LIDAR $ 405 $ 418 $ 431 | $§ 445 | $ 459
UAS Crew - Photogrammetry $ 325 |$ 335 | $ 346 | $ 357 | § 368
Photogrammetrist $ 104 |$ 107 |$ 111 | $ 114 | $ 118
GIS Analyst $ 78 |'$ 80 | $ 8 !$ B8 |$ 88
Clerical $ 68 |$ 70 |$ 72|8%$ 17518 7

Reimbursable supplies and expenses are to be billed at direct cost with no mark up. Mileage will be billed at
the current GAQO/IRS rate.

A cost analysis was conducted which considered previous rates paid by RTA and regional averages. The hourly
rates provided to RTA were found to be fair and reasonable. This contract will be funded with operating and
capital funds if services are part of a larger capital project.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees five (5) year contract AWARDS to
Brumbaugh Engineering & Surveying and Environmental Design Group for the hourly rates listed above for
a total amount of $350,000 for Surveyor Services.

The MOTION was APPROVED by voice vote 6-1-1. Ms. Matthews-Stenson abstained from the vote.
Action Item #8 — Approval of Title VI Program

Mr. Policicchio explained RTA is a recipient of U.S. Department of Transportation (USDOT), and Federal
Transit Administration (FTA) funding, and therefore must comply with Title VI and Environmental Justice




regulations. This is to ensure RTA provides fair and equitable service and amenities delivery and installation,
meaningful customer outreach plans, and periodic service equity review processes.

While the RTA is in compliance with the FTA Title VI program through November 30, 2024 it is required that
the Board review and approve the Title VI Program, and supporting service and fare equity reviews since the
last submission October, 2021.

Mr. Policicchio requests Board of Trustee approval to submit RTA’s Title VI Program.

MOTION made by Mr. Lumpkin and SECONDED by Ms. White that the Finance/Personnel and Planning
Committees RECOMMEND to the Board of Trustees APPROVAL of the 2024 Title VI Program including
the supporting service and fare equity reviews since the last submittal during the third quarter of 2021.

The MOTION was APPROVED by voice vote 8-0.

Action Item #9 — Record Retention Policy Update

Mr. Policicchio explained the purpose of this action item is to create an agency-wide record retention policy.
The policy will regulate record retention and disposal in accordance with record retention schedules developed
by the Ohio Department of Administrative Services for general business functions of a government agency
and Federal Transit Administration retention requirements.

The record retention schedules serve as a procedure for managing RTA records. It specifies the minimum
length of time each type of record should be retained and outlines what should happen once the retention period
has been met.

MOTION made by Mr. Lumpkin and SECONDED by Ms. Miller that the Finance/Personnel and Planning
Committees RECOMMEND to the Board of Trustees APPROVAL of the Customer and Business
Development, Record Retention Policy #9. '

The MOTION was APPROVED by voice vote 8-0.

Action Item #10 — Public Records Policy Update
Mr. Policicchio explained the purpose of this action item is to update RTA’s public records policy. The policy
is being updated to align with current Ohio Law.

MOTION made by Mr. Lumpkin and SECONDED by Ms. Matthews-Stenson that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Human Resources, Public
Records Policy #1.

The MOTION was APPROVED by voice vote 8-0.

Action Item #11 — Masabi Contract Renewal

Mr. Policicchio stated RTA intends to renew, and add to its current fare payment system, Tapp Pay. RTA’s
current fare payment system provider is Masabi. Masabi was awarded a five-year contract in May 2019, for a
grand total of $2,377,612. To date, RTA has remained under budget and has achieved its original commitment
to spending no more than 7% of all passenger fare revenues collected on the management of the fare collection
system, and this will be possible again, under the proposed renewal with Masabi.




Since its implementation of Tapp Pay, RTA has found the Masabi system to be reliable, and has met the
agency’s goals of (1) providing an open and nonproprietary architecture; (2) enhancing ease of use for customer
convenience through universal design, ensuring all customers have the ability to access; (3) increase
operational efficiencies; (4) providing a seamless integration with Transit to allow fare purchasing in the app;
(5) phasing out and ultimately eliminating on-board cash transactions. In addition, the system design has
delivered increased access to all, including low-income, unbanked, and underbanked customers, reduced fare
collection costs reductions, provided more streamlined operating processes, and greater customer and
operational efficiencies.

RTA’s contract renewal includes the addition of cEMV. cEMYV is payment technology that uses near field
communication to allow customers to make payments without inserting or swiping a debit/credit card and
allows for the usage of a smartphone to pay with Apple or Google Pay. cEMV technology is designed to make
payments more secure and facilitate the payment process faster. Customers utilizing cEMV will receive the
benefit of fare capping, providing the lowest daily or monthly fare.

RTA conducted a fare survey earlier this year, and 60% of customers surveyed utilize a debit or credit card,
and of those customers over 40% indicated interest in utilizing their debit or credit card to pay fare. Not only
would this offer a more secure and convenient way to pay, but it would assist in the reduction of costs
associated with the management, distribution, and material costs of smartcards.

Masabi’s current contract includes the installation and implementation of the on-board fare payment readers
and ticket-vending machines, for which this renewal contract does not include. RTA anticipates that the
payment readers, and some ticket-vending machines will likely be upgraded within the span of this new five-
year agreement. In addition, RTA anticipates potential fare integration costs with its demand response system
to fully integrate services.

A detailed breakdown of Masab1 $ pI‘lCll’lg is as follows

Initial cEMV Costs o
Deployment Serv1ces $35 200
Integrations $10,170
PCI Compliance for Hardware $19,620
TOTAL Initial Costs $64,990
‘Ongoing & Variable Costs Year] | Year2  |Year3  [Year4  |Years
Revenue Share $328,000 $346,800 $366,612 $387,489 $409,486
Main Platform Support Fees $54,000 $55,620 $57,289 $59,007 $60,777
TVM Integration Fees $18,000 $18,540 $19,096 $19,669 $20,259
TVM Support Fees $12,000 $12,360 $12,731 $13,113 $13,506
;ngv Maintenance & Support | ¢3¢ 060 | 437,080 | $38,192 | $39338 | $40,518
gg S'trSOTAL Ongoing & Variable | ¢/ 40 00 | $470,400 | $493,020 | $518,616 | $544,547
TOTAL Initial, Ongoing & Variable Costs (Years 1-5) $2,540,473

(1) Actual ongoing and variable costs will depend on the account-based passenger fares sold. Masabi’s revenue
share of Commission (2.8%) and Processing Fees (4.7%), and retail outlet processing fees of 8.8% apply only
to account-based fare revenues received.



A cost analysis was performed which compared the proposals’ software, implementation, and warranty costs,
as well as revenue sharing, mobile transaction processing, and retail transaction processing costs, and Masabi’s
pricing was found to be fair and reasonable.

MOTION made by Mr. Lumpkin and SECONDED by Ms. Matthews-Stenson that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Masabi, LLC for an
estimated grand total not to exceed $2,540,473. Initial cEMV costs are fixed. Actual ongoing and variable
costs will depend on the fares sold.

The MOTION was APPROVED by voice vote 8-0.

Customer and Business Development Updates
Mr. Policicchio stated the Customer and Business Development Department updates are included in

today’s meeting packet.

August 2024 Financial Report

Ms. Stanforth stated the August 2024 Financial Report was provided in today’s meeting packet. Total revenues
are $190 thousand over budget as a result of higher passenger fares and sales tax, offset by lower federal
assistance. Total expenses are $2.5 million under budget as a result of lower fringe benefits, services, materials
& supplies and miscellaneous expense, offset by higher purchased transportation. RTA’s service loss is $672
thousand after eight months, which compares to a budgeted loss of $3.7 million. The overall financial result is
tracking favorably compared to budget.

Small Purchasing Information
Ms. Howard stated the Small Purchasing Information was included in today’s meeting packet. There were no
questions regarding small purchases.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committee meeting is scheduled for November

19, 2024.

Adjournment
Ms. White DECLARED the meeting ADJOURNED at 9:40 a.m.

ATTEST

Sharon D. White, Chair Mary Kay Stanforth, Committee Secretary
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AGENDA
Greater Dayton RTA Board of Trustees

Finance/Personnel and Planning Committees Meeting

Wright Stop Plaza

4 South Main Street, 2™ Floor Conference Room, Dayton OH 45402

Tuesday, October 22, 2024 — 8:30 a.m.

Call Meeting to Order
Roll Call/Declare Quorum

I.  Approval of September 17, 2024 Jointly Held Finance/Personnel
and Planning Committees Meeting Minutes

II. November 2024 Board Action Items
Finance/Personnel
e Action Item #2 — 2025 Operating and Capital Budgets
e Action Item #3 — Resolution No. 2024-11-1,
2025 Annual Appropriations
e Action Item #4 — Resolution No. 2024-11-2, Fiscal Years 2025 and
2026, 49 United States Code 5307, 5337, 5339 & Other Federal
Capital Assistance Grants
e Action Item #5 — Resolution No. 2024-11-3, State Fiscal Years 2026
and 2027 Ohio Urban Public Transportation Grant Program
Applications
e Action Item #6 — Wireless Phone & Data Services & Data Service
for Vehicles Change Order
Action Item #7 — Surveyor Services

Planning
e Action Item #8 - Title VI
e Action Item #9 — Record Retention Policy Update
e Action Item #10 — Public Records Policy Update
e Action Item #11 — Masabi Contract Renewal

III. Informational / Discussion Items
Planning

e Customer and Business Development Update
e Ridership Update

Finance/Personnel
e August 2024 Financial Report
e Small Purchasing Information

IV. Chief Executive Officer Update

Greater Dayton Regional Transit Authority

Sharon White, Chair

White

White

Matthews-Stenson
Ruzinsky / Stanforth
Stanforth

Ruzinsky

Ruzinsky

Policicchio
Smith

Weckesser
Policicchio
Policicchio
Policicchio
Policicchio

Weckesser
Policicchio
Policicchio

Matthews-Stenson
Stanforth
Howard

Ruzinsky

4 S. Main Street, Dayton, OH 45402 e P:937-425-8400 ¢ F:937-425-8416 e www.iriderta.org



V. Request for Executive Session — 4s Required White
Reconvene to Regular Session

Next Regular Meetings — November 19 and December 17, 2024

VI. Adjournment White

Interpreters for hearing impaired individuals are available upon request. Requests should be made at least 5
days prior to the date of the meeting. For more information, please call (937) 425-8392. Thank you.




Jointly Held
Finance/Personnel and Planning Committees
Meeting Minutes

September 17, 2024

Members Present: Sharon D. White, Chair
Al Fullenkamp
Sharon Hairston
John A. Lumpkin, Jr. (arrived at 8:40a)
Belinda Matthews-Stenson
Grady Mullins
Thomas Weckesser
David P. Williamson

Excused: Nikol Miller

Staff in Attendance: Bob Ruzinsky
Daron Brown
Roland Caldwell
Chris Conard, Coolidge Wall
Deborah Howard
Brandon Policicchio
Mary K. Stanforth
Robert Stevens

Ms. White called the meeting to order at 8:30 a.m. and roll call was taken:

Roll Call

Mr. Fullenkamp - Yes

Ms. Hairston - Yes

Mr. Lumpkin No

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused
Mr. Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Yes

Mr. Williamson - Yes

A quorum was present, and proper notice of the meeting. had been given.

Greater Dayton Regional Transit Authority
4 S. Main Street, Dayton, OH 45402 ¢ P:937-425-8400 ¢ F:937-425-8416 ¢ www.iriderta.org



Approval of August 20, 2024 Jointly Held Finance/Personnel and Planning Committees Meeting
Minutes
Ms. White asked if attendees request a reading of the minutes or have corrections to the minutes?

Upon hearing none, MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Fullenkamp
to APPROVE the August 20, 2024 Committees Meeting minutes as presented.

The MOTION was APPROVED by voice vote 7-0.
Mr. Lumpkin arrived at the meeting at 8:40 a.m.

Board Action Items

Action Item #2 — Resolution No. 2024-10-1, Authorizing Staff to Seek Federal Infrastructure
Investment and Jobs Act Flexible Funding to Support Transit Projects

Mr. Ruzinsky stated RTA was notified by the Miami Valley Regional Planning Commission (MVRPC)
regarding the solicitation of new transportation projects under the category of Congestion Mitigation
and Air Quality (CMAQ). Once submitted, applications for the proposed new projects are to be
reviewed and evaluated for possible inclusion in the State Transportation Improvement Program (TIP).

In reviewing the region’s transportation needs, Staff has developed a project that is eligible for flexible
funding, and the proposal has been scrutinized in the context of MVRPC practices and policies. The
proposed project has a total cost of $3,750,000 with a Federal Share of $3,000,000.

Competition for these funds is expected to be substantial; applications are due on October 10, 2024
and require the Board’s approval of the attached resolution that was provided.

MOTION made by Ms. Hairston and SECONDED by Mr. Williamson that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees APPROVAL of Resolution No. 2024-
10-1, authorizing the submittal of all necessary documents and the fulfillment of all other requirements,
in order to obtain additional funding for project(s) approved by the MVRPC,

The MOTION was APPROVED by voice vote 8-0.

Action Item #3 — Remix Transit Planning Software Service

Mr. Policicchio stated the purpose of this procurement is to award a sole source contract to Remix
Software Inc. to provide cloud-based transit planning software services to Greater Dayton RTA for a
three (3) year period.

Remix’s proprietary web-based transit planning software platform provides rapid route design,
import/analysis/modification of existing transit routes, demographic analysis, operating cost
calculations, travel time visualizations, demand response service planning, and Title VI analysis into a
single integrated platform for transit planning.

Since acquiring Remix, it has enhanced results and reduced contracted service costs. By utilizing the
Remix platform, RTA is able to utilize its resources wisely and apply best practices with the delivery
of its planning and service development functions, Remix has allowed RTA staff to effectively
communicate the benefits of service changes that are often invisible and hard to explain. Through the
Remix customer engagement platform, customers and employees are able to visualize and compare
current and future travel times as a result of service changes.
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Software Capabilities Included with Contract

» Software as a Service: fully hosted, unlimited agency user licenses, a cloud-based web
platform that can be accessed from anywhere.

* Dedicated customer service to assist with specific projects, track success criteria, and
“Enterprise Support” to respond to requests within one (1) business day.

*  Annual subscription with no maintenance fees.

* Regular no-cost automatic updates, improvements, and new feature launches.

* Unlimited file type exports, custom data layers, and General Transit Feed Specification
(GTFS) uploads.

* Demand response service analysis.

RTA is anticipating an award based on a three-year period of peak performance for 74 fixed route
vehicles at a cost of $37,410 per year for a total dollar amount of $112,230. Based on a cost comparison
for the current contract, there was a 14.7% reduction in cost for the first year due to the reduction in
peak vehicles.

This procurement will be funded with operating funds.

MOTION made by Mr. Weckesser and SECONDED by Ms. Hairston that the Finance/Personnel and
Planning Committees RECOMMEND to the Board of Trustees a contract AWARD to Remix Software
Inc. for the Remix Transit Planning Software Service for $37,410 per year, for a three (3) year total of
$112,230.

The MOTION was APPROVED by voice vote 8-0.

Action Item #4 — Printing Services

Mr. Policicchio explained the purpose of this procurement is to select a firm to partner with Greater
Dayton RTA for the purchase of first class printed materials that represent the agency’s professionalism
and brand standards to the community.

This contract would include a diverse range of printing materials including flyers, brochures,
envelopes, and weatherproof signage and posters. In total, there are 42 individual print materials for
which RTA requested pricing.

Proposals for Printing Services were solicited through Dayton Daily News, Dayton Weekly News, and
Transit Talent. Requests for Proposals were sent to 65 firms.

At 10:00 a.m., on August 1, 2024, three (3) proposals were received. The Evaluation Committee
reviewed the proposals to determine the most qualified and reasonably priced using the following
criteria:

e Background and Experience

o Quality of Samples Submitted

e Capacity to Perform the Work Specified
e Reasonableness of Cost

e Quality of Proposals



The following firms submitted a proposal:

Proposal Pricing | Progressive Printers | Commodity Management Promotional
Three (3) Years Dayton, OH Services (CMS) Spring
North Canton, OH Miamisburg, OH
Total Amount $ 267,062 ko ok

*FTA requires only the successful Proposer’s pricing to be publicly disclosed.

This project is being funded through the Operating budget.

MOTION made by Mr. Weckesser and SECONDED by Mr. Fullenkamp that the Finance/Personnel
and Planning Committees RECOMMEND to the Board of Trustees a contract AWARD for three years
to Progressive Printers for printing services in the amount of $267,062.

The MOTION was APPROVED by voice vote 8-0.

Action Item #5 — Intelligent Transit Systems (ITS) Upgrade Project — Phase 1 of 3

Mr. Policicchio explained the purpose of this procurement is to award contracts to our existing
Intelligent Transportation System (ITS) solution providers Clever Devices and Trapeze, for the
updating of existing platforms that support the operations of Greater Dayton RTA.

ITS components outlined in Phase 1, are targeted for installation and live operations in 2025 and are
included in the approved 2024 capital and operating budgets. The total estimated cost of the upgrade,
for all three (3) phases, is estimated to be roughly $7 million. The total cost of the previous upgrade in
2016 for components included in these phases was over $7 million.

This procurement is part of a three-phase upgrade project that will take place in 2025, 2026, and 2027.
Most ITS platforms were last updated in 2016, and are nearing the end of useful life, and some products
will no longer be supported beginning in 2026. Due to this, we will be upgrading, replacing, and adding
new features to the existing system over the next three (3) years.

It is important to note that due to constant changes in technology, and software security, the useful life
of most ITS platforms no longer lasts the life of a typical transit bus (10 to 15 years). Moving forward,
we expect the useful life of most ITS software, and some equipment, to last no more than five (5) years.
However, we will work with vendors, when available, with options to extend the useful life of
equipment and software beyond five (5) years when possible.

Phase 1 System Components
Clever Devices LTD

Fixed Route On-Board Computer System: We will be updating 150 fixed-route vehicles with new on-
board computer systems (i.e., IVNS5), this includes 11 spare units. Note, 46 existing fixed route vehicles
already have the updated system installed. The useful life and support for these existing systems will
end in 2026.

Bus-In-A-Box: A single full on-board computer system, which includes other ITS related items for
training, testing and troubleshooting, also known as a bus-in-a-box or “BiB.”

Replace EOL URLC3's with URL.C4's: We will be updating all 185 fixed route vehicles with the latest
radio integration component. This allows the on-board computer to communicate with radio systems.
In addition to 15 spare units. The useful life for these existing systems will end in 2026.




Qty

Description

Total Price

150

IVN4 to IVNS Migration, includes:
= JVNS Controller, Hardware, and other Installation Supplies
* Design, Configuration & Testing
* Year ] of Hardware Warranty included at no charge

 $1,668,300.00

150 | Management IVN Upgrade Discount ($120,000.00)
1 BIB Model and Hardware $31,833.60
1 BiB Design, Build, Configuration, Testing and Project Management $13,368.00
1 BiB Setup and Final On-Site $9,438.00
200 | URLC3 to URLC4 Replacement $115,400.00
1 Design, Configuration, Installation Supervision & Testing $66,563.00

GRAND TOTAL $1,784,902.60

Trapeze Software Group, Inc.

Demand Response On-Board System: Our current vendor for the on-board computer system, Clever

Devices, no longer supports this platform, and we are experiencing performance issues as a result.
Clever Devices’ recommended replacement does not align with our future operational and technology
infrastructure goals, and as a result we are currently piloting the replacement system, DriverMate,
provided by Trapeze. Trapeze is our existing provider of demand response scheduling and dispatching
software, which provides information to the current on-board demand response system. Following the
successful completion of the pilot, we are recommending the replacement of the on-board computer
system with DriverMate. The DriverMate system will be installed on all 75-demand response vehicles,
in addition to 10 spare units. Note, we already have five (5) tablets for the pilot test, and the additional
five (5) software licenses are for training and testing, as well as demand response services that may be
completed by additional vehicles.

Qty | Description Total Price
80 | Software Licenses $72,056.00
1 Installation Services $44,857.00
1 Year 1 Maintenance $14,411.00
1 90-Day Warranty Included
1 Optional Training Setvices $7,018.00
1 Optional WVM Implementation Services $20,187.00

- GRAND TOTAL $158,529.00

Ensemble Solutions Group

Qty | Description Total Price
80 | Tablets to Operate DriverMate Software, Tablet Protector, and 1 Year $86,334.40

Support Services




Tablets: The DriverMate system will be installed on all 75-demand response vehicles, in addition to
10 spare units. Note, we already have five (5) tablets for the pilot test.

Black Bear Radio Inc.

Installation of ITS Upgrade Components: We are already under contract with Black Bear and have the
budget to complete all installations under this ITS Upgrade Project Phase 1 of 3. Our existing,
agreement with Black Bear includes the ability to add projects such as those outlined in this action
item. Phases 2 and 3 of the ITS Upgrade Project will have their own associated installation costs.

Qty | Description Total Price
185 | Installation — Fixed Route Vehicles $37,000.00
75 | Installation — Demand Response Vehicles $15,000.00

GRAND TOTAL $52,000.00

A cost analysis was performed, and pricing was determined fair and reasonable based on comparison
to pricing charged to another transit agency for similar ITS solutions. Long-term maintenance for any
new software, integrations or equipment added to the overall ITS platform for all three (3) phases will
be included in future contracts to be negotiated with the vendors for annual maintenance.

This procurement will be funded 80% with federal funds, except for Maintenance costs, which will be
funded with operating funds.

MOTION made by Mr. Weckesser and SECONDED by Ms. Matthews-Stenson that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees contract
AWARDS be made to:

* Clever Devices LTD in the total amount of $1,784,902.60;

» Trapeze Software Group, Inc. in the amount of $158,529.00;
= Ensemble Solutions Group in the amount of $86,334.40; and
» Black Bear Radio Inc. in the amount of $52,000.00.

In addition, a total of $208,176.60 is recommended for a 10% contingency for all related components,
for a grand total award amount of $2,289,942.60.

The MOTION was APPROVED by voice vote 8-0.
Customer and Business Development Update

Mr. Policicchio stated the Customer and Business Development Department update was provided in
today’s meeting packet.

Ridership Update
Mr. Policicchio shared the ridership update will be made available very soon.

Ohio Transit Risk Pool Special Assessment and Shock Loss Fund Payment

Ms. Stanforth stated the Ohio Transit Risk Pool (OTRP) is an Ohio self-insurance pool organized under
Ohio statues established to administer a joint risk pool and purchase insurance. OTRP’s membership
includes 15 Regional Transit Authorities.




Annually an independent professional firm performs a Review of Loss and Loss Expense Reserves to
assess OTRP’s available funds for losses. The review relies on industry benchmarks and OTRP loss
experience to estimate ultimate losses, The most recent review concluded that while in total OTRP is
well-positioned, Loss Years 2022 - 2024 are underfunded due to higher than anticipated losses.
Consequently, in September 2024 OTRP voted to assess members $1,690,000 with RTA’s share equal
to $503,704. RTA’s share of the pool is 30% which is based upon factors including population, revenue
miles of service, number of vehicles, and property values.

In addition to the Special Assessment the Chief Executive Officer recommends a Shock Loss Fund
Contribution of $930,000. These funds are available from previous Transit Liability amounts
earmarked for pre-OTRP deductible payments. As a result, the Shock Loss Fund Contribution will not
impact expenses.

The Committees agreed to move this item forward as an action item at the upcoming October 1, 2024
Board of Trustees meeting.

MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin that the
Finance/Personnel and Planning Committees RECOMMEND to the Board of Trustees payments to
the Ohio Transit Risk Pool in the amount of $503,704 for a Special Assessment and $930,000 for a
Shock Loss Fund Contribution. The combined amounts total $1,433,704.

The MOTION was APPROVED by voice vote 8-0.

July 2024 Financial Report

Ms. Stanforth stated the July 2024 Financial Report was provided in today’s meeting packet. Total
revenues are $216 thousand over budget due to higher passenger fares, interest income and sales tax
offset by lower federal assistance. Total expenses are $2.0 million under budget due to lower fringe
benefits, services, materials & supplies, casualty & liability and miscellaneous expense. Those positive
expense variances are offset by higher purchased transportation. RTA’s local capital charge
(depreciation) is $380 thousand under budget. In summary, RTA’s service loss is $600 thousand after
seven months, which compares to a budgeted service loss of $3.2 million. The overall financial result
is tracking very favorably as compared to the budget.

Small Purchasing Information
Ms. Howard stated the Small Purchasing Information was included in today’s meeting packet. There
were no questions regarding small purchases.

CEO Update
Mr. Ruzinsky provided an update on the RTA Christmas Bus and shared the future vision for the

concourse which will become an Interactive Transit Children’s Center.

Request for Executive Session
MOTION made by Ms. Matthews-Stenson and SECONDED by Mr. Lumpkin to RECESS into
Executive Session for the purpose of discussing security concerns.




Roll Call

Mr. Fullenkamp - Yes
Ms. Hairston - Yes
Mr. Lumpkin Yes
Ms. Matthews-Stenson - Yes
Ms. Miller - Excused
Mr. Mullins - Yes
Mr. Weckesser - Yes
Ms. White - Yes
Mr. Williamson - Yes

The MOTION was APPROVED 8-0. The Meeting RECESSED into Executive Session at 9:10 a.m.

Reconvene to Regular Session
MOTION made by Mr. Lumpkin and SECONDED by Ms. Matthews-Stenson to RECONVENE into
Regular Session.

Roll Call

Mr. Fullenkamp - Yes

Ms. Hairston - No (left during Executive Session)
Mr. Lumpkin Yes

Ms. Matthews-Stenson - Yes

Ms. Miller - Excused

Mr. Mullins - Yes

Mr. Weckesser - Yes

Ms. White - Yes

Mr. Williamson - Yes

The MOTION was APPROVED 7-0.

The regular meeting RECONVENED at 9:59 a.m.

Next Meeting
The upcoming jointly held Finance/Personnel and Planning Committees meetings are scheduled for

October 15, 2024 and November 19, 2024.

Adjournment
With no further business, the meeting was ADJOURNED by Ms. White at 10:00 a.m.

ATTEST

Sohuseil U

Sharon D. White, Chair
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Customer & Business Development Highlights

Finance/Personnel & Planning Committee Meeting — 10/22/2024

RTA OFFERING FREE CLASSES ON HOW TO RIDE

RTA heard feedback
that the public would like
more education on how
to use our services, how
to pay with Tapp Pay, re-
load money onto a Tapp
Pay account, how to use
the Transit app and more.
In response, Communica-
tions Specialist Michael
Everman is holding a se-
ries of free how-to-ride
classes.

The classes are on the
first Tuesday of every
month from 11 a.m. to
noon in the multipurpose
room at Wright Stop Pla-
za.

By attending the class,
new, current, and return-
ing riders will gain skills
and confidence to navi-
gate Montgomery Coun-
ty’s public transit system.

The class will cover
what riders need to know,
from what to do before
boarding the bus to how
to let the driver know
you're ready to exit at
your stop. Topics of dis-
cussion will include Tapp
Pay, fare and fare cap-
ping, trip planning via the
Transit app, Google, and/
or RTA's website, as well
as a brief overview of

by 4 p.m. He can be
reached at 937-425-8374
or meverman@greaterda
ytonrta.org.

The classes are being
advertised to the public
via a press release, social
media posts, audio an-
nouncements, and post-
ers on buses and in transit
centers. Everman also
sent information to RTA's
community partners.

Additionally, Everman
and Communications Spe-
cialist Katie Wedell will be
offering a similar class in-

" HOW-TO-RIDE
CLASS

B i i
P2

s @transit app

RTA’s other services like
RTA Connect, Connect On
-Demand and the 5310
program.

Class dates are Tues-
day, Oct. 1, Tuesday, Nov.
5, Tuesday, Dec. 3, and
Tuesday, Jan. 7.

Registered participants
can enter through the
side door of the con-
course next to RTA’s park-
ing lot located along Third
Street. Signage will be
posted indicating where
to enter, and a transit am-
bassador will also be
available to assist with
directions.

Participants must regis-
ter in advance due to the |
limited amount of seating.
Attendees must register
on RTA’s website or by
contacting Everman no
later than the Thursday
before their desired class

Mobi)ity
BIvices

i

ternally to RTA staff who
have expressed interest in
getting a refresher on
these topics.

They'll also be setting
up tables in employee
break areas to answer
common questions about
fares and Tapp Pay that
have come up during driv-
ers’ routes.

A goal is to make sure
all employees feel confi-
dent answering questions
they may get from the
public about how to ride
at the RTA.

RTA IS HOSTING
HOW-TO-RIDE CLASSES

Classes held the first
Tuesday of every month.

Social media post promoting How-to-Ride classes.



American
Cancer
Society

RTA is a proud sponsor
of the American Cancer
Society’s Making Strides
Against Breast Cancer
Walk, Oct. 12, at Day Air
Ballpark.

Employees and their
families were invited to
walk in this year’s event.

The October bus,

which features a pink rib-

bon design recognizing

RTA’s Wellness Pro-
gram is hosting a virtual
class on Oct. 23 called
“Let’s Beat Breast Can-
cer: Foods and Breast
Cancer Survival” which
explores the science be-
hind cancer prevention
and survival rates related
to diet. The Premier
Health Mobile Mammo-
gram coach will be at

Breast Cancer Awareness RTA on Oct. 21 from 8

Month, was again fea-
tured at the halfway

a.m.to5p.m.
Additionally, RTA staff

point of the walk for peo- can wear pink all month

ple to use as a photo
backdrop.

“e e BEE R

» cancer

long to help raise aware-
ness.

: I -
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Fof info{matin!l on Ipw to donaﬁe or participate in the Dayton walk, akingstrideswalk.org/dayton :

BREAST CANCER
AWARENESS MON

All employees joining the Making Strides Against Breast Cancer walk got an RTA pink ribbon logo fleece head-
band (pictured above). Staff participating in the walk were encouraged to wear their pink RTA T-shirt from last
year, designed by Graphic Designer Carmen Gaines. The October bus, designed by Senior Graphic Designer Cara
Wood includes the website for those interested in joining or donating, makingstrideswalk.org/Dayton. The bus
also features International Music Day, Indigenous Peoples Day, Columbus Day, Sweetest Day and Halloween.
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ING STRIDES AGAINST BREAST CANCER

More than a dozen RTA employees and their family members took part in the American Cancer Society’s
Making Strides Against Breast Cancer 5K in downtown Dayton on Oct. 12. RTA’s logo was featured at the
starting line and the October bus was a big hit as a photo backdrop at the halfway mark.
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RTA has been hold-
ing open interviews for
bus driver positions each
Tuesday and Thursday
since mid-August and on
Oct. 7 onboarded the
largest class of new hires
since last year.

Each open interview
day has attracted an av-
erage of 10 candidates,
according to human re-
sources data.

More than two doz-
en individuals were ex-
tended offers of employ-
ment in September. The
first incoming Training
Academy class in Octo-
ber included 13 CDL

Greater Dayton RTA

OPEN INTERVIEWS BRING © ¢

The RTA is hosting open interviews for CDL driver positions on Tuesdays and Thursdays. Stop by
our offices at 600 Longworth St., Dayton, OH, between 10 am. and 2 p.m. You can also apply at

I N D OZ E N S 0 F N EW H | R E S wwwiriderta.org/careers.

OPEN

drivers and five non-CDL
drivers.

Human resources
representatives also
attended the Montgom-
ery County Job Fair at
the Dayton Convention

INTERVIEWS!
Center on Sept. 18 to
recruit new hires.
wieoenme- R TA 1S HIRING

views are being adver-

weaoame:  BUS DRIVERS!

RTA’s website and else-
where, positive word-of- Every Tuesday and Thursday

mouth referrals from o
our current employees 10 a.m. - p.m.

continue to be the most
common way candidates at 600 Longworth St.

hear about opportuni- Dayton, OH 45402
ties at RTA.

RTA WINS NATIONAL
MARKETING AWARD

| I / \ After winning an AdWheel Award for the “Caring

‘ for Our Community” campaign in New Orleans earli-
. er this year, RTA was awarded an additional designa-
Celeborate

tion as a Grand Award winner in the American Public
Transportation Association’s 2024 AdWheel Awards

The campaign has included TV ads, billboards, a

A n‘

EXCELLENCE EAD‘FY ‘ competition for.marketing, communications, and
e\ ; s customer experience.

bus wrap and interior bus ads highlighting RTA em-
ployees who have gone the extra mile for our cus-
tomers and the greater Dayton community.

The campaign won Best Marketing and Communi-
cations Educational Initiative.

RTA's win was announced Oct. 1 at a luncheon
during APTA’s TRANSform conference in Anaheim,
California.

Director of Communications & Training Jessica Ol-
son is pictured second from the right, accepting the
award.
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UPGRADED EMPLOYEE

New look, same \/| STa

For video tutorials on how to
enter your time, watch wellness
videos, view your paycheck
and leave, scan here:

You can also find the videos on Info Hub.

The VISTA portal un-
derwent a software up-
grade on Oct. 4.

To help employees nav-
igate the new look and
feel of the site, Senior
Graphic Designer Cara
Wood worked with IT
Business Analyst Kyra Ka-
herl to create video tuto-
rials for common func-
tions like entering time,

viewing paychecks and
watching wellness videos.

The tutorials show how
to navigate VISTA on both
mobile and desktop.

The tutorials were
posted to YouTube and
Info Hub. Wood created
digital signs with QR
codes that linked directly
to the videos.

WELCOME NEW GRADUATES

RTA celebrated the latest group of Training Acade-
my graduates on Sept. 9. Recognized were fixed-
route operators Robby Heard, Christopher Bonds-
Minter and Lawrence Tucker. Not pictured are Fixed
-Route Operator Bradford McFarland and Connect
Operator Victoria Robinson.

%

() COLUMBUS DAY

RTA ENCOURAGING LINKING
EMAIL TO TAPP PAY ACCOUNTS
WITH S10 INCENTIVES

As RTA pre-
pares to

¢ increase
fares for
the first
time since
2018, the
communications team is
scheduling a series of info
sessions to answer cus-
tomer questions about
fares and Tapp Pay.

A $10 incentive will be
offered to customers
who link an email address
to their Tapp Pay account
or verify one is already
linked at one of these

AP |

¢ \PAY /
TS

sessions. The money will
be added to their ac-
count onsite.

All sessions will be held
in the passenger waiting
area at Wright Stop Pla-
za.

The sessions are Mon-
day, Dec. 2 from 9 a.m. to
11 a.m., Wednesday,
Dec. 4 from 2 p.m. to 4
p.m. and Friday, Dec. 6
from 11a.m.to 1 p.m.

The events will be ad-
vertised in November via
news media, social me-
dia, bus audio and sign-
age.

It’s beginning to Iook a lot like...

Have you spotted the Christmas Trolley around
town? We've got more holiday season fun in store
for this 1947 bus so stay tuned!

|

. Photo: daytontrolleys.net




COMMUNITY OUTREACH: RTA BUSES AND STAFF
SPOTTED AT EVENTS THROUGHOUT MONTGOMERY CoO.

LAUNCH DAYTON

ST<IRTUP WEEK

Oktoberfest

DAYTONARTINSTITUTE | 2024

N0 ou RTA Shuttle Bus
" Pickup/Dropoff Locations

Entrepreneurs’
Center

"f"mmmmﬁ SRRV Y T

EVENT SHUTTLE ROUTE

Clockwise from top left: RTA buses offered free shuttle service from downtown to the Dayton Art Institute’s
Oktoberfest on Sept. 27-29. Communications Specialists Michael Everman and Katie Wedell represented RTA
at the Dayton Arcade for “Startup the Block” on Sept. 12. Wedell is pictured at RTA’s table during the Mont-
gomery County Board of Developmental Disabilities Community Resource Fair on
Oct. 1. RTA provided shuttles for Centerville’s Fall Fest on Oct. 5. And Everman is
pictured at the Rose Music Center at the Heights where RTA passed out T-shirts and
information regarding RTA services before the Cole Swindell concert on Sept. 5.
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RTA will have community buses or the October bus at these events with our driv-
ers’ handing out Halloween treats and stickers.

Centerville/ McAfee Kroctober Fall Fest St. Vincent de Paul
Washington Twp. Truck-or-Treat Saturday, Oct. 26 Trunk-or-Treat
Trunk-or-Treat Saturday, Oct. 19 1p.m. Saturday, Oct. 26
Saturday, Oct. 12 1p.m.— 4 p.m. The Salvation Army 1:30 p.m.— 3:30 p.m.
10 a.m.— noon 4750 Hempstead Sta- Kroc Center Dayton, 120 W. Apple St.

Oak Grove Park, 1790 tion Dr, Kettering 1000 N Keowee St.

E Social Row Rd.



A GREAT DAY FOR A HAYRIDE

The Employee Benefit Fund Committee’s outing to Sizemore Farm on Oct. 13, which included free hayrides
for RTA employees and up to 5 guests, was attended by more than 150 people. Fall fun was enjoyed by all on
a spectacular weather day.

SIZEMORE
EST.




cMPL( NEFIT FUND
COMMITTEE HOSTING TWO

e LB Enjoy a free hayride for you and
g up to 6 guests compliments of
o your EBF Committee.
= > 4 " 23

Sizemore Farms in Miamisburg -\
October 13t » 10 a.m. - 7 p.m. (Rain date is October 20)
No cost to visit the Farm.

Pumpkins, food and beverages are not included.

"

Children 19 months and up require
coupons. See any EBF member to get
your coupon for a free hayride.

rrrrrr

E.B.F|LIFE

'%:| LESSONS
Social Security Benefits bxn

Featuring 5
Theresa Busher w

Social Security Public Affairs Specialist

Tuesday, October 22nd ¢ 12 p.m. - 1:30 p.m.
3rd floor Multipurpose room - WSP

Come and learn if you are eligible for Social Security Benefits, Medicare A and B enroliment.

=Y This is a working lunch.

T R S R R U o U S Do e e A S 2 LR B
Graphic Designer Carmen Gaines created digital
posters promoting two upcoming internal events
hosted by the Employee Benefit Fund Committee.
The hayride event is free for all employees to attend
with up to 6 guests. The lunch and learn life lessons
event will feature Theresa Busher, social security
public affairs specialist.

UPCOMING INTERNAL
EVENTS

Oct. 21 — Mobile mammograms

8 a.m. to 5 p.m. the Premier Health
mobile mammogram coach will be
outside 600 Longworth St. Employ-
ees can reserve an appointment in
advance.

Oct. 22 — EBF Life Lessons Session
on Social Security

Noon to 1:30 p.m. in the WSP mul-
tipurpose room.

Nov. 12 — RTA Training Academy
graduation

1:30 to 3 p.m. in the WSP multipur-
pose room.

Social Media

Reach: 1,388

Info Hub

Facebook Septembe Avg.: 1,012 b

Reach: 30,978 Accounts engaged: 59 Pag-e VIEV\'IS: 2,141
Avg.: 70,026 Avg.: 84 Unique hits: 1,17.4
Engagement: 3,331 Impressions: 4,766 Pages created/edited:
Avg.: 5,197 Avg.: 5,340 21 o
Minutes Viewed: 856 Total Followers: 1,639 Push notifications
Avg.: 1,554 sent: 11

Total Followers: 7,129 Avgs are first half 2024 Total Active Users: 211

Reach = # unique users

Impressions = # times post displays on screen

Engagement = # comments, shares, clicks, likes
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Small Purchasing Information

$25,000 TO $100,000
January 1, 2024 - December 31, 2024
Contract Requesting Description Vendor Amount
Date Department
1/17/2024|Training, Safety, & Risk |Smith System Training Smith System Driver Improvement $30,000
2/1/2024|Maintenance Repair of Greyhawk MDT Units | Clever Devices Ltd 25,000
2/1/2024|Maintenance Paint Booth Lift Repairs The Marmac Company 40,000
2/12/2024|Executive Annual Membership Dues Downtown Dayton Partnership 25,000
3/16/2024 | Maintenance SCADA Annual Maintenance QEILLC 29,849
(2024-2025)
3/21/2024|Maintenance Ford Transit Van Montrose Ford LLC 51,174
3/29/2024|Executive ABBG Benchmarking Group Imperial College Projects Limited 28,500
Membership Dues
4/1/2024|Maintenance 2024 - 2500 HD Truck White Allen Chevrolet Co 49,045
4/15/2024|Communications Video Production Services D H Productions, LL.C 99,375
4/25/2024|IT Privilage Access Management CDWG 31,204
5/1/2024|CBD Office Supplies Friends Service Co., Inc. 50,000
5/1/2024|CBD Office Supplies Staples, Inc. 40,000
5/2/2024|Inventory 3M Graphics Material Grimeo, Inc. 49,864
5/2/2024| Transportation Safe Driving Rings & Diamonds | The Tharpe Company, Inc. dba Engage2Excel 28,000
5/2/2024|1T Solarwind Maintenance CDWG 35,013
5/9/2024|1T Network Services Vernovis, LTD 30,000
5/20/2024|Maintenance Shelter Parts Brasco International 36,825
5/31/2024| Executive APTA Membership APTA 39,250
6/56/2024 Maintenance Scrubber - Ride On M.H. Equipment Corporation 74,896
6/13/2024|1T Trapeze Drivermate Pilot Trapeze Software Grp. Inc 36,650
6/20/2024 1T CDWG Server Implementation CDWG 41,895
7/22/2024|Maintenance Bus Wash Preventive Westmatic Corporation 75,861
Maintenance Inspection Program
7/31/2024|IT Microsoft Ea True-Up Insight Public Sector 41,569
8/2/2024(IT Cisco Switch Annual Maint Cbts Technology Solutions Lic 65,374
8/6/2024|Maintenance Rolliing Sliding Doors Of Dayton  |Rolling Sliding Doors Of Dayton 25,000
8/14/2024|Maintenance HVAC Eastown Transit Ctr Osterfeld Champion Service Inc 46,075
8/19/2024|IT Bus Internet & Web Host Donet Incorporated 34,000
9/3/2024|Maintenance Replace 600 Air Comp. & Drier  |ingersoll-Rand Company 74,000
9/5/2024Inventory 2024 Air Dryer Filters Vehicle Maint. Prog. Inc. 41,036
9/5/2024 (1T Parts For Wifi Project CDWG 61,350
9/5/2024(1T Dell PC & Laptop Replacement  |Dell Computer Corp 84,250
9/5/2024 (1T Netapp Storage For Veeam CDWG 99,717
9/6/2024(Maintenance Floor Scrubbers - Walk Behind M.H. Equipment Corporation 25,058
TOTAL| $1,545,730

Board Meeting - 11/07/2024
Chief Financial Officer



Greater Dayton RTA Board of Trustees Packet

Meeting Date: Thursday, November 7, 2024 — 3:00 p.m.
Wright Stop Plaza — 4 S. Main Street — Dayton OH 45402 — 3" Floor Board Room

Investment Advisory Committee
Informational Item
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